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Auctions Mana_gement . . _ _
The City of Manitowoc Fleet is centrally managed in order to monitor the
E departments an accurate cost for the use of their equipment. This arranc
E= a!E maintenance for all city equipment with a single record keeping system t
Pg:ﬁ_"g Maps as well as having skilled mechanics available to perform unexpected reg

City Mechanics
e The city mechanics are under the fleet manager’s supervision and are a
Municipal Notify Me Currently 1.5 mechanics are employed by Maritime Metro Transit, and 2
Code city shop is staffed from 7 AM to 5 PM, Monday through Friday.
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Coniiiltias Internal Service Fund
Agenda Minutes The city mechanics under the direction of the fleet manager operate as ¢
el sometimes referred to as a motor pool. The goal is for this fund to balan
departments for their services. This allows users of the ISF to be aware
equipment. Organizations supported by fleet operations include Manitow
School System, and Manitowoc County.
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Additional Responsibilities

This division also supplies backup support to all functions of the Streets
primary source for harbor and marina work. This division also maintains
consultants engaged by the Engineering Department toward the environ

Surplus Equipment Disposal

It is the policy of the City of Manitowoc DPW to auction equipment it is re
construction equipment and light duty utility equipment. These auctions i
auction web site specializing in municipal auctions. Surplus City Equipm
auctions through the link at left. Search for "Manitowoc"
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