21-0542

AGREEMENT FOR TRANSPORTATION MOBILITY
MANAGER

This Agreement for Transportation Mobility Manager (“AGREEMENT”) is made and
entered into this ___ day of July 2021 by and between MANITOWOC COUNTY, 1010 South
Eighth Street, Manitowoc, W1 54220 (“COUNTY"”) and CITY OF MANITOWOC, WISCONSIN,
900 Quay Street, Manitowoc, WI 54220 (“CITY™”) (collectively the “PARTIES” or individually a
“PARTY™).

WHEREAS, COUNTY has applied to the Wisconsin Department of Transportation for a
grant pursuant to 49 U.S.C. § 5310 (Enhanced Mobility of Seniors and Individuals with
Disabilities) (“GRANT™) to fund a Transportation Mobility Manager position (“MOBILITY
MANAGER?”); and

WHEREAS, CITY desires to maintain COUNTY’s Mobility Manager at CITY’s Intermodal
Transfer Center;

NOW, THEREFORE, in consideration of the premises set forth above, and the mutual
agreements, covenants, promises, and obligations set forth below, the sufficiency of which is
hereby acknowledged, the PARTIES agree as follows:

1. TERM AND TERMINATION.

(@  The initial term of this AGREEMENT is for three (3) years commencing at 12:00
a.m. on January 1, 2021 and ending at 11:59 p.m. on December 31, 2023.

(b)  Atthe end of its initial term, this AGREEMENT will automatically renew for up to
two (2) successive one-year terms unless either PARTY provides the other PARTY with a notice
of non-renewal at least 120 days before the end of the calendar year.

(c) COUNTY may, subject to the provisions contained in Paragraph 4, terminate this
AGREEMENT in the event that COUNTY is not awarded the GRANT in an amount sufficient to
fully fund the MOBILITY MANAGER.

(d)  Either PARTY may, subject to the provisions contained in Paragraph 13, terminate
this AGREEMENT in the event of a default.

2. CITY RIGHTS AND RESPONSIBILITIES.

(@) CITY agrees to use the monies provided to it pursuant to this AGREEMENT to
hire a MOBILITY MANAGER as described in COUNTY’s GRANT application, which is
attached hereto and incorporated herein as Exhibit A. The MOBILITY MANAGER generally
shall coordinate and manage transportation programs for the elderly and disabled citizens of
Manitowoc County. The MOBILITY MANAGER'’s duties and responsibilities shall be as
defined by CITY, but shall include:

1. Coordinating and monitoring services provided by contracted transportation
providers;

2021-AG-2A - ©5/06/21 - 1:17 PM N PAGE 1 OF 8



2. Recruiting, screening, training, and scheduling volunteers to provide
transportation services to elderly and disabled citizens of Manitowoc County;

3. Responding to citizen requests for transportation service by ensuring
eligibility, assessing needs, and arranging for transportation;

4. Responding to transportation requests from COUNTY Human Services
case managers and managed care organizations service Manitowoc County;

5. Scheduling vehicles for necessary maintenance according to established
vehicle maintenance schedule;

6. Processing reimbursements for volunteer drivers when they use their own
vehicles;

7. Making and receiving referrals to and from staff from Aging & Disability
Resource Center of the Lakeshore and COUNTY Human Services;

8. Writing grant applications and completing associated reports.

(b) CITY shall collect and maintain passenger ride information as required by
COUNTY on forms provided by COUNTY. CITY shall providle COUNTY with passenger
information monthly by the 10" day of the month following the month in which ridership took
place.

(c) CITY shall collect and maintain volunteer in-kind tracking logs as required by
COUNTY on forms provided by COUNTY. CITY shall providle COUNTY with the volunteer
in-kind tracking logs monthly by the 15" day of the month following the month in which the
volunteer in-kind wacking log was completed.

(d)  CITY agrees to providle COUNTY with monthly transportation reports, including,
but not limited to summaries of rides and expenses. CITY agrees to provide to COUNTY
monthly fiscal reports within fifteen (15) working days of the end of each month and to complete
other reports as requested by COUNTY. CITY agrees to submit quarterly transportation reports
as required by the GRANT. CITY agrees to submit a final year-end report by February 15th
following completion of each calendar year.

(e) CITY agrees to maintain accounting records as required by 49 U.S.C. § 5310 and
this AGREEMENT and to submit these records on a timely basis to COUNTY and WisDOT as
required.

® CITY agrees to comply with reasonable reporting requirements as specified from
time to time by COUNTY. CITY shall adhere to and arrange for such independent financial and
compliance audits, completed in accordance with Generally Accepted Auditing Standards
(GAAS), as may be requested by COUNTY and with such specification and requirements as
required by COUNTY. COUNTY reserves the right to conduct an independent audit of CITY if
CITY fails to provide COUNTY with an audit meeting its specifications and requirements, secure
an audit covering all funds, or a follow-up review is determined to be necessary by COUNTY. In
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the event CITY fails to secure an audit satisfactory to COUNTY, any costs incurred by COUNTY
for completing an audit shall be paid by CITY.

() CITY agrees to comply with the Americans with Disabilities Act (ADA) of 1990
and all U.S. Department of Transportation regulations relating to enforcement of the Act.

(h)  CITY agrees to submit proposed modifications in the duties and responsibilities of
the MOBILITY MANAGER to the COUNTY in writing at least fourteen (14) days before
implementation.

) CITY will conduct volunteer background checks for volunteer drivers in
accordance with established COUNTY policy. COUNTY shall reimburse CITY for costs
associated with conducting volunteer background checks.

G) CITY agrees to conduct outreach and marketing for the Enhanced Mobility of
Seniors and Individuals with Disabilities in coordination with COUNTY.

3. COUNTY RIGHTS AND RESPONSIBILITIES.

(a) COUNTY agrees to annually apply to WisDOT for the GRANT to fund the
MOBILITY MANAGER position described in this AGREEMENT.

(b) COUNTY agrees to reimburse CITY up to the full salary and benefits of the
MOBILITY MANAGER in addition to all reasonable expenses related to the MOBIITY
MANAGER PROGRAM in an amount not to exceed the actual amount of the GRANT as received
by COUNTY from WisDOT.

(© COUNTY agrees to be responsible for providing the 20% local match required to
secure the GRANT. It is understood and agreed to by the PARTIES that COUNTY’s 20% match
may result from, inter alia, the provision of volunteer services.

(d) COUNTY shall be solely responsible for billing passengers and managed care
organizations serving Manitowoc County for transportation services, and retain all proceeds in its
sole discretion.

(e) If WisDOT does not award COUNTY the GRANT in an amount sufficient to fully
fund the MOBILITY MANAGER, COUNTY may either immediately terminate this
AGREEMENT by providing written notice to CITY or elect to continue this AGREEMENT by
providing written notice to CITY.

4. COUNTY VEHICLES.

(a) COUNTY currently owns four (4) vehicles as listed on Exhibit B, which attached
hereto and incorporated herein (“VEHICLES”). COUNTY shall make the VEHICLES available
for use by CITY for the Enhanced Mobility of Seniors and Individuals and Disabilities program.
The VEHICLES are provided “as-is/where-is” without any representations or warranties as to the
condition or usability of any VEHICLE for any purpose.
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(b) CITY agrees to maintain the VEHICLES in good operating order and to perform
preventive maintenance on the VEHICLES at a level no less than the manufacturers recommended
specifications. COUNTY shall fully reimburse CITY for all costs associated with the
VEHICLES, including, but not limited to, maintenance, fueling, and, licensing.

(c) COUNTY has no responsibility or obligation to provide any or all of the
VEHICLES at any time. CITY’s use of the VEHICLES is limited to the availability of the
VEHICLES at the sole discretion of COUNTY. COUNTY has no obligation to replace any
VEHICLE for any reason.

(¢)) CITY agrees that it will not alter, deface, remove, or supplement the license plates,
titles, identification tags, or markings of the VEHICLES.

(e) CITY agrees to maintain such information and records about the use of the
VEHICLES as COUNTY may require and to submit such records to COUNTY promptly upon
request.

f) CITY agrees to ensure that VEHICLES are used in a skillful and proper manner
and only driven by persons that with a valid license.

(g CITY agrees that no alterations are to be made to the VEHICLES unless authorized
in writing by COUNTY.

(h)  COUNTY shall obtain motor vehicle liability insurance for the VEHICLES issued
by a company authorized to do business in Wisconsin with limits of at least $1,000,000 combined
single limit and to keep it in force at all times during the term of this AGREEMENT.

5. AUDIT AND RECORD DISCLOSURES.

(a) CITY agrees to maintain financial and accounting records, supporting documents,
reports, and other materials pertinent to this AGREEMENT in accordance with the Wisconsin
Department of Health and Human Services Allowable Cost Policies Manual and shall retain such
records and supporting documentation for a period of at least three years from the date of
termination of this AGREEMENT.

(b)  CITY agrees that it shall allow representatives of the COUNTY to have access to
such records upon reasonable notice and during normal business hours as may be necessary to
confirm compliance with this AGREEMENT.

(c) CITY agrees to submit a certified annual financial and compliance audit report to
COUNTY which is in accordance with the Department of Health and Human Services Provider
Agency Audit Guide and the Federal Government Office of Management and Budget Circular A-
128, if required because of the funding.

6. INDEMNIFICATION.
(@)  Each PARTY agrees to hold harmless and defend the other and, as applicable, its

officers, employees, departments, boards, commissions, committees, agents, elected and appointed
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officials, and volunteers (“Representatives™) from and against any and all causes of action, claims,
costs, demands, expenses, judgments, legal fees, liabilities, or losses (including, without limitation,
reasonable attorney fees), for damage to property or injury to or the death of any person that arises
out of or is in any way related to any act or omission of such PARTY and its Representatives in
connection with this AGREEMENT. The indemnifying PARTY will have the right to control the
defense and to select counsel to be used in fulfilling its defense obligations. The PARTIES agree
that the covenants contained in this Paragraph shall survive the termination of this AGREEMENT.

(b)  The foregoing notwithstanding, neither PARTY waives any immunity or limitation
on damages or liability that is available to the PARTY under Wisconsin law, including, but not
limited to, Wis. Stat. § 893.80.

7. INSURANCE.

(a) CITY shall obtain general liability insurance issued by a company authorized to do
business in Wisconsin with limits of at least $1,000,000 per person and $2,000,000 aggregate and
to keep it in force at all times during the term of this AGREEMENT.

(b) CITY shall obtain workers compensation insurance issued by a company
authorized to do business in Wisconsin and to keep it in force at all times during the term of this
AGREEMENT.

(c)  The required insurance shall be provided by companies or underwriters authorized
to do business in the State of Wisconsin who are reasonable acceptable to COUNTY, shall name
COUNTY as an additional insured, and shall provide that coverage will not be canceled or non-
renewed unless COUNTY is provided notice in accordance with the term of the policy. CITY
shall furnish certificates evidencing such insurance to COUNTY.

(d) CITY agrees that it will not exercise any rights and privileges granted under this
AGREEMENT unless all required insurance is in full force and effect.

(e) COUNTY may, at its sole discretion, immediately terminate this AGREEMENT if
any insurance policy issued to comply with the terms of this AGREEMENT is canceled or
terminated without notice to COUNTY or without another policy having been issued and in effect
at the time of such cancellation or termination.

8. WAIVER OF SUBROGATION. To the extent of its insurance coverage, CITY waives
any and all rights of recovery against COUNTY, or against the officers, employees, agents or
representatives of COUNTY, for loss or damage to CITY, its property, or the property of others
under its control, where such loss or damage is insured against by any insurance policy in force at
the time of such loss or damage. It is the intention and agreement of COUNTY and CITY that
CITY shall look to its insurer for reimbursement of any such loss and, further, that the insurer
involved shall have no subrogation rights against COUNTY. CITY shall advise its insurance
company of this waiver of subrogation; and all policies procured in accordance with this
AGREEMENT shall contain a waiver of all rights of subrogation by the insurer against COUNTY.

9. IMMUNITY. The PARTIES are governmental entities entitled to governmental
immunity under law, including Wis. Stat. § 893.80, as applicable. Nothing contained in this
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AGREEMENT shall waive the rights and defenses to which either PARTY may be entitled under
law, including all immunities, limitations, and defenses under Wis. Stat. § 893.80 or any
subsequent amendment thereof. The rights and obligations set forth in this Paragraph shall
survive the termination or expiration of this AGREEMENT.

10. NOTICE.

(a) Any notice given under this AGREEMENT shall be in writing and delivered in
person or by certified mail, return receipt requested, addressed as follows:

If to COUNTY: Director, ADRC of the Lakeshore
1701 Michigan Avenue
Manitowoc, WI 54220

Ifto CITY: City Clerk
900 Quay Street
Manitowoc, WI 54220
With Copy to: City Transit Manager
900 Quay Street

Manitowoc, WI 54220

Either PARTY may, in writing, designate another address to which notice shall thereafter be given
or mailed. Any notice given by mail shall be deemed delivered when deposited postage pre-paid
in the United States mail.

11. MODIFICATION. This AGREEMENT may not be altered, amended, or modified
except by a written agreement which expressly states that it constitutes an amendment to this
AGREEMENT and which has been signed by duly authorized representatives of both PARTIES.

12. CIVIL RIGHTS COMPLIANCE ASSURANCE. CITY shall comply with the Civil
Rights Compliance Assurance as provided in Appendix B to this AGREEMENT.

13. DEFAULT. The failure by either PARTY to perform any of the covenants, conditions,
or obligations imposed on it by this AGREEMENT where the failure continues for a period of
fifteen (15) days after written notice from the non-breaching PARTY, unless a shorter time is
specified in this AGREEMENT, shall constitute a material default and breach of this
AGREEMENT.

14. REMEDIES CUMULATIVE. All of the rights and remedies given in this
AGREEMENT are cumulative and no one is exclusive of any other. A PARTY shall have the

right to pursue any one or all of such remedies or any other remedy or relief that may be provided
by law, whether stated in this AGREEMENT or not.

15. RESERVATION OF RIGHTS; NO WAIVER. No condition, covenant, or term of this

AGREEMENT shall be waived unless the waiver is made in writing and signed by duly authorized
representatives of both PARTIES.
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A PARTY’s performance of its duties under this AGREEMENT with knowledge of the
other PARTY’s breach or default in the observation of performance of any condition, covenant, or

term of this AGREEMENT shall not be deemed a waiver of any condition, covenant, or term of
this AGREEMENT.

The failure of a PARTY to take action with respect to any breach by the other PARTY of
any covenant, condition, or obligation in this AGREEMENT shall not be a waiver of such
covenant, condition, or obligation or a subsequent breach of the same or any other covenant,
condition, or obligation. :

16. RELATIONSHIP OF THE PARTIES. The PARTIES agree and understand that they
shall perform their obligations under this AGREEMENT as independent parties to the
AGREEMENT. Nothing in this AGREEMENT shall be construed to make either PARTY an
agent, employee, employer, partner, or representative of the other PARTY or to otherwise create
any other association between the parties.

17. SUBCONTRACTING. CITY agrees that it will not subcontract any service it is
permitted to undertake pursuant to this AGREEMENT without the express written consent of
COUNTY.

18. ASSIGNMENT PROHIBITED. CITY shall not assign or transfer any interest in this
AGREEMENT in any manner unless approved in writing by COUNTY. CITY agrees that any
assignment shall expressly provide for the assignee to assume and become bound by all of CITY’s
obligations under this AGREEMENT. CITY agrees that no assignment shall relieve CITY of any
of its obligations, express or implied, under this AGREEMENT. CITY shall providle COUNTY
with an executed copy of all assignments.

19. SUCCESSORS AND ASSIGNS BOUND. All of the provisions, covenants, terms,
conditions, and specifications in this AGREEMENT shall extend to and bind the legal
representatives, successors, and assigns of the respective PARTIES.

20. FORCEMAJEURE. The performance of all obligations under this AGREEMENT shall
be postponed and suspended during the period that performance is prevented by acts of God,
accidents, earthquake, epidemic, fire, flood, lightning, storm, and weather, including any resulting
conditions; boycotts, lockouts, and other labor troubles; inability to secure adequate supplies,
labor, materials, merchandise, or products; acts of enemies, civil war, hostilities, insurrection,
rebellion, revolution, riot, sabotage, terrorism, or war; the declaration or existence of a national
emergency and any related or resulting conditions; the exercise of power by the state or federal
government, either through the taking of the premises or the imposition of regulations restricting
the conduct of business; any interference, restriction, limitation, or prevention by decree, order,
regulation, or request of a local, state, or federal government entity or its agents, employees,
officials, and officers, including any court of competent jurisdiction; or any other delay or
contingency beyond the reasonable control of COUNTY or CITY.

21. CHOICE OF LAW. This AGREEMENT shall be construed and enforced in accordance
with the laws of the State of Wisconsin. Any lawsuit related to or arising out of a dispute under
this AGREEMENT shall be commenced and tried in the circuit court of Manitowoc County,
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Wisconsin, and COUNTY and CITY submit to the exclusive jurisdiction of the circuit court of
Manitowoc County, Wisconsin for such lawsuits.

22. PARAGRAPH HEADINGS. All paragraph and subparagraph headings contained in
this AGREEMENT are for convenience in reference only, and are not intended to define or limit
the scope of any provision.

23. SEVERABILITY. The provisions of this AGREEMENT are severable and if any
condition, covenant, or term is found to be invalid, unenforceable, or void by a court of competent
jurisdiction, then the remainder of the AGREEMENT shall remain in full force and effect and shall
not in any way be affected, impaired, or invalidated.

24, SIGNATURE AUTHORITY. The persons signing this AGREEMENT warrant that
they have been authorized to enter into this AGREEMENT by and on behalf of their respective
PARTIES and that they have full and complete authority to bind their respective PARTIES by
executing this AGREEMENT.

25. COUNTERPARTS. This AGREEMENT may be executed in several counterparts, each
of which shall be taken to be an original, and all collectively but one instrument.

26. ENTIRE AGREEMENT. This AGREEMENT constitutes the entire agreement between
the PARTIES and supersedes any and all other agreements, oral or written, between the PARTIES
with respect to its subject matter. Each PARTY acknowledges that no agreement, inducement,
promise, or representation has been made by or on behalf of any PARTY except as specifically set
forth herein. Each PARTY agrees that no agreement, promise, or statement that is not contained
in this AGREEMENT shall be binding on any PARTY. Each PARTY acknowledges and agrees
it has relied on its own judgment in entering into this AGREEMENT.

IN WITNESS WHEREQF, the PARTIES, intending to be legally bound, have executed
this AGREEMENT on the date first written above.

MANITOWORCOUNTY CITY OF MANITOWOC

By: By:

Bob Ziegelbau@Exeeuﬁve Justin M. Nickels, Mayor
By: By:

ia Backus, County Clerk Mackenzie Reed-Kadow, City Clerk/Deputy

City Treasurer
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EX'\\EI"" Pf

Calendar Year 2021: Section 5310 Grant Program Application
Mobility Management and Operating Assistance Grants Only

The Wisconsin Department of Transportation sponsors the federal Section 5310 Enhanced Mobility for Seniors and
Individuals with Disabilities Program in cooperation with the Southeastern Wl RPC, the East Central WI RPC, the
Green Bay MPO, and the Madison Area MPO. This program provides formula funds to states and designated
recipients to improve mobility for seniors and individuals with disabilities.

Do not submit an application to the BlackCat website if you are applying for a project in the Milwaukee, Madison
or Green Bay urbanized areas (UZA). Application instructions for these regions can be found at:

* Milwaukee UZA 5310 Program
* Madison UZA 5310 Program
* Green Bay UZA 5310 Program

Eligible applicants for this portion of the 5310 program are:
* Private non-profit organizations
* Municipal or County government agencies
* Public transportation operators receiving a Section 5310 grant indirectly

Instructions:

* Complete gray-shaded areas on appropriate worksheets. There are multiple tabs at the bottom of
the workbook that you will need to scroll through to complete. Do not modify the tab names or
delete tabs that you do not use.

Each project requires a budget, goals, and staffing sheet to be completed.
Upload the completed workbook back into the BlackCat website under the "Applications” tab

Applications submitted after this deadline will not be evaluated.

Timellne:

Application Released: June 22, 2020

Applications due: August 28, 2020

Awards Announced: November/December, 2020
Grant Cycle Begins: January 1, 2021

Grant Cycle Ends: December 31, 2021




2021 Section 5310 PROGRAM
Mobility Management and/or Operating Assistance Application

There are three pages in this section

CONTACT INFORMATION
AGENCY/ORGANIZATION

Agency:

County of Manitowoc - ADRC of the Lakeshore

Address:

1701 Michigan Ave

City:

Manitowoc

Zip:

54220

County:

Manitowoc

FEIN Number:

39-6005715

DUNS Number:

197515497

SAM Number:

88WP4

PROJECT CONTACT

Name:

Cathy Ley

Title:

Director

Address:

1701 Michigan Ave

City:

Manitowoc

Zip:

54220

Phone:

920-683-4180 Ext. 5132

Email:

cathyley@co.manitowoc.wi.us

PAYMENT ADDRESS (if different from agency address)

Agency:|-

Address:| "

City:

Zip:




SINGLE AUDIT

WIsDOT is responsible for reviewing single audits of subrecipients that expend more than $750,000 annually of federal funding from all
sources, not just US DOT funds, in accordance with OMB - Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards 2 CFR 200 (Subpart F & 200.501). Audits shall be made by an independent auditor in accordance with generally accepted
government auditing standards covering financial audits. Please mark the appropriate box below with an 'X' next to the correct statement.

Our agency expends Jess than $750,000 in a year in federal funds from all sources. Grantees that do not meet the
single audit threshold may be required to submit supporting documentation for a quarterly reimbursement request.
Grantees chosen for submission will be notified prior to the quarter end for which the request is made.

Our agency expends more than $750,000 in a year in federal funds from all sources. Please indicate the date of your

last single audit submission below. WisDOT staff will review the harvester.census.gov website for any program X

related findings and follow up with affected grantees.

Date of most recent single audit
submission:

12/31/2014

COORDINATION

The Federal Transit Administration (FTA) requires that projects funded under the 5310 program are derived from a “locally developed
coordinated public transit-human services transportation plan”. This ensures that applicants are coordinating services with other private,
public and non-profit transportation providers. Section 5310 projects must be identified by a strategy and/or action item in a county,
multi-county or regional plan. This plan name, strategy/action item, and page number must be provided below.

Title of the Coordination Plan:

2016 Coordinated Public Transit - Human Services Transportation Plan for Manitowoc County,
Wisconsin :

Strategy(ies) from which your
project(s) is included as part of:

1) Take Stock of Community Needs and Moving Forward: Activities that identify and address gaps in
current and future needs and 2) Putting Customers First: Activities that‘promotes/markets/édqmtes
empowered seniors and individuals with disabilities on enhanced transportation services. 3) Mdving
People Efficiently: Activities to enhance communication and scheduling of volunteer driver brogram

rips.

Strategy page number(s):

Pages 15, 16, and 17

PROCUREMENTS

If you anticipate any procurements related to your projects, please list the items and their estimated value. The term procurement refers
to a range of activities related to purchasing goods and services using FTA funds. Examples of different types of procurement include
purchasing software, transportation services or marketing. For further procurement information, refer to the WisDOT website.




OTHER STATE AND FEDERAL FUNDING FOR TRANSPORTATION

Does your organization currently receive or have a pending application for other state and Federal Transit Administration (FTA) funding
through WisDOT or directly from FTA? Examples include, but are not limited to the following transit funding programs:

Program Name Number Source

—Trban mass transit assistance 85.20 State
Non-urban assistance 5311 Federal
Urbanized areas assistance 5307 Federal
County Specialized transportation 85.21 State
Capital assistance for specialized transportation 5310/85.22 | Fed/State
Elderly tribal transportation 85.215 State

YES or NO:

|ves

If yes, please list the funding programs and explain how the projects in this application are related to your current state/federally funded
transportation projects or any pending applications for this funding. Applicants may be required to submit a cost allocation plan for items
and staff that are funded with multiple grants. WisDOT will contact you if required.

County Specialized transportation; 85.21
Capital assistance for specialized transportation; 5310

PROJECT LOCATION

What Is the service area of the proposed project(s)? List counties, municipalities, etc.

Manitowoc County

Within which Regional Planning Commisslon(s) Is your project(s)?

RPC 1:

Bay-Lakes Regional Planning Commission

RPC 2:

RPC 3:

If the project service area is partially or fully in a Metropolitan Planning Organization, please list.

MPO 1.

MPO 2:

MPO 3:}

In which Congressional District(s) is your project located?

CD1:

CD2:

6th Congressional District

CD3:

If your project’s service area covers more RPCs, MPOs or CDs than space allows above, please list below.




2021 Section 5310 Application - MOBILITY MANAGEMENT BUDGET

* In-kind amount cannot exceed total budget line amount.

Explaln any expense listed in the "other” category above:

Instructions: Flil In all gray boxes; make no changes to self-calculating boxes.
APPLICANT: Manitowoc County - ADRC of the Lakeshore
Total Budget
(including in-kind In-Kind Match ~
Line item match from next Portion® In-Kind Match Source / Notes on Line item
_column)
EXPENSE:
Salary/fringe (see staffing tab for instructions) $122,770.00 $16,700.00 Volunteer Hours, County tax levy, & Tltle Il funding
Office space/rent $0.00 $0.00
Office Expenses (supplies, postage,
telecommunications costs, computers, software $2,908.00 $1,000.00|County tax levy, Title Il funding, & ADRC funding
lease, etc.)
Outreach Expenses (marketing costs, meeting
costs, website costs, etc.) $2,000.00 $700.00|County tax levy, Title Il funding, & ADRC funding
Staff travel and mileage $500.00] $250.00|County tax levy, Title Il funding, & ADRC funding
Other (specify below) $0.00 $0.00
TOTAL EXPENSE $128,178.00
LOCAL MATCH:
In-Kind Match $18,650.00
Cash Match $7,000
TOTAL LOCAL MATCH $25,650.00
REVENUE:
TOTAL REVENUE ' | $0.00 |
NET COST:
TOTAL NET COST (Expense minus Revenue): l $128,178.0ﬂ
TOTAL:
TOTAL REQUEST (Net Cost minus Local Match): $102,528.00
" REIMBURSEMENT PERCENTAGE: 79.99%| Cannot be greater than 80% (Automatically calculates)




2021 Section 5310 Application - MOBILITY MANAGEMENT STAFFING

List the staffing information for each position working on the mobility management project only. Please transfer the appropriate values to the mobility management budget page.
EXAMPLE Number of hours  Dollar value of l?ollar value of Total salary/fringe Dollar value ofin-kind  Source of in-kind match
Title of position Name of individual* charged to this  salary charged to fringe charged to for this project  match for this project funds
project this project this project
EX. - Mobility Manager STAFF NAME. 2080 $41,600 '$14,560 $56,160 $10,000 Agency resources
EX. - Financial Assistant STAFF NAME 400 $4,000 $200 $4,200 $0 L
Title of position Name of individual* Ncl:::;eerd(::foh::srs s;::'lya :::::::: :o f::g"ea:l‘:::::do:o T‘:::_I :;'::{;::fe :::;:,‘;:l: teh:):;::;:: souree Off:lnr;:lsnd mateh
I project this project this project
Mobility Manager Linda Grider 2,080.00 $47,120 $13,700 $60,820
Outreach Coordinator Olivia Delikowski 390.00 $7,813 $1,154 $8,967
BusiheSs'Séwice Manager Kim Novak 585.00 $17,981 $5,049 $23,030
‘ADRCibiréctor Cathy Ley 292.50 $11,638 $2,915 $14,553
Volunteer Drivers ‘ 1,100.00 $15,400 ' $15,400 $15,400| Volunteer Hours
i $0
e $0
$0
$0
$0
$122,770 $15,400

* Volunteer costs do not require individual names and can be grouped together by activity performed.

Transfer these totals to the budget page
and place in "salary/fringe” column.




2021 Section 5310 Application - MOBILITY MANAGEMENT GOALS

There are 2 pages in this section

Instructions: Fill in all gray boxes.
APPLICANT Manitowoc County - ADRC of the Lakeshore
PROJECT Capital - Mobility Management Activities

PERFORMANCE MEASURES OUTCOMES:

Service Type Or:i-p\:ay notes
- Volunteer driver 1,200 —_-I
E Voucher / Subsidy S ' A
% Agency Vehicle ' B
_'—_ Other Trips Provided : o

Service Type Customer notes
Contacts

Itinerary Planning

Internet-based info »

One-on-one transit training 425

Driver Training (individuals) 16 Some drivers have retired due to COVID and their age. .

INFORMATION-BASED

Materials & Marketing




PERFORMANCE MEASURES OBJECTIVES:

List up to four performance measures objectives that will be used to measure progress of the project each quarter.

To add spacing between lines or paragraphs in individual sections, use ALT + ENTER to insert a line break or to start

a new paragraph.

Focus on the individual and quality of customer service to ultimately increase ridership and customer
satisfaction by establishing a customer feedback survey to be distributed to all riders after their transport.
The goal is to receive at least a 10% response and provide feedback to rider and driver. Feedback will be

Objective 1: used to improve programs, training, and marketing materials.
Work with the Transportation Team to establish verbage for the next RFP for third party transporation
provider to monitor systems to promote ride sharing and minimize duplication of services. »

Objective 2:
Foster transportation stakeholder education and awareness through marketing and outreach efforts. This
will be measured by number of marketing contacts with the goal being 4 contacts per Quarter. This should
result in increased ridership and volunteers.

Objective 3:

Objective 4:




2021 Section 5310 Application - OPERATING ASSISTANCE

There are 2 pages in this section

Instructions:

APPLICANT

Fill in all gray boxes; make no changes to self-calculating boxes.

Line Item

Total Budget
(including in-kind
match from next

column)

In-Kind Match
Portion*

In-Kind Match Source / Notes on Line item

EXPENSE:

Salary/fringe (see staffing tab for Instructions)

Office space/rent

Office Expenses (supplies, postage,
telecommunications costs, computers, software
|lease, etc.)

Outreach Expenses (marketing costs, meeting
costs, website costs, etc.)

Staff travel and mileage

Purchased transportation service

Volunteer driver reimbursements

Transportation vouchers

Vehicle Expenses (tires, parts, maintenance, fuel,
insurance, etc.)

I0ther (specify below)

|TOTAL EXPENSE

$0.00

LOCAL MATCH:

In-Kind Match

Cash Match

$0.00 |

TOTAL LOCAL MATCH

$0.00

REVENUE:

[ToTAL REVENUE

NET COST:

[TOTAI. NET COST (Expense minus Revenue):

| $0.00 |

TOTAL:

TOTAL REQUEST (Net Cost minus Local Match):

$0.00

REIMBURSEMENT PERCENTAGE:

#DIV/0!

* In-kind amount cannot exceed total budget line amount.

Cannot be greater than 50% (Automatically calculates)




Explain any expense listed in the “other" category above:

it
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2021 Section 5310 Application - OPERATING ASSISTANCE - STAFFING ’

List the staffing information for each position working on the operating project only. Please transfer the appropriate values to the operating budget page.

EXAMPLE Number of hours  Dollarvalueof - Dollar value of Total salary/fringe Dollar value of in-kind  Source of in-kind match
Title of position Name of individual* chargedto this  salary charged to fringe charged to for this project  match for this project funds
project this project this project
EX. - Mobllity Manager.. - |STAFF NAME. 2080 $41,600 $14,560 $56,160 $10,000 Agency resources
EX. - Financial Assistant ~~ [STAFF NAME 400 $4,000 $200 $4,200 $0
Number of hours  Dollar value of Dollar value of Total salary/fringe Dollar value of in-kind _Source of in-kind match
Title of position Name of individual* charget? tothis salary charged to fringe charged to for this project  match for this project funds
project this project this project
$0.00
$0.00
$0.00]
$0.00|
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 $0.00

* Volunteer costs do not require individual names and can be grouped together by activity performed.

11

Transfer these totals to the budget page
and place in "salary/fringe" column.




2021 Section 5310 Application - OPERATING ASSISTANCE - GOALS

There are 2 pages in this section

Instructions: Fill in all gray boxes.

APPLICANT

PROJECT

PERFORMANCE MEASURES OUTCOMES:

One-
Service Type ':i ::ay notes
————— L |
“ Volunteer driver
g Voucher / Subsidy
% Agency Vehicle
[ ==
Other Trips Provided
- ____________________________
Customer
Service Type Contacts notes
s L
a Itinerary Planning
g; Internet-based info
2
g One-on-one transit training
% Driver Training (individuals)
[T
£ Materials & Marketing
__ A

12



PERFORMANCE MEASURES OBJECTIVES:

List up to four performance measures objectives that will be used to measure progress of the project each quarter.

To add spacing between lines or paragraphs in individual sections, use ALT + ENTER to insert a line break or start a
new paragraph.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

13



Exhibit B

No. of
Current | Wheelchair
VIN Make Model Year Mileage Positions
2D4ARN4DEOAR155440 Dodge Caravan 2010 105,112 1
2D4RN4DE3AR155447 Dodge Caravan 2010 129,424 1
2G1WF5E341286753 Chevrolet Impala 2012 69,449 0
1FDZX2CM4KKA70911 Ford Transit Van 2019 8,425 2






