
 

 
MEMORANDUM 
 
TO:  Personnel Committee 
FROM: Greg Vadney, Executive Director, Rahr-West Art Museum 
DATE: 3/28/2025 
SUBJECT: Adding Art Educators to City of Manitowoc Compensation Plan 
 

Summary 
Rahr-West Art Museum Art Educators are presently listed as seasonal employees, with 
no ability to increase salary beyond their entry pay of 21.00/hr. All other museum 
positions are included on the City of Manitowoc’s compensation plan. The two Art 
Educator salaries are funded through the museum’s Reserve Account for Education, 
(2822-53100-529900), not through the City’s General Fund. This increase, therefore, will 
come from private funding, namely donations to the museum and class fees.  
In order to provide consistency throughout the department and to retain successful art 
education staff, the Rahr-West Art Museum requests approval to add educators to the 
City pay plan at the “E” level, and to give current employees an immediate salary 
increase within this pay scale to 21.60, which would have been their yearly increase at 
the beginning of 2025.  
 
Background 
The Rahr-West Art Museum has run educational programming in the arts for decades. 
Until 2011, art educators were contracted with the city, not employees. In 2011, it was 
decided that the city should retain art educators as part time, seasonal employees. Art 
Educators work part-time (under 11 hours/wk) but year-round conducting classes and 
enhancing museum exhibits and events. They were originally paid 20.00 per hour, with 
no increase until 2021, when a $1.00 raise to 21.00 per hour was approved. Their status 
as “Seasonal” employees remained. During this period of time, (2011-present), the City 
of Manitowoc adopted a formal pay scale for city employees, including part-time 
employees such as Weekend Museum Visitor Services Clerks, Library Aids, and 
Crossing Guards. Museum Art Educators were not included on this pay scale, as they are 
paid through a museum reserve account (2822-53100-529900) and not through the city’s 
general fund.  
 
Rationale 
As the Rahr-West Art Museum has enjoyed considerable success with our education 
programming, we believe it is appropriate that Museum Art Educators be included in a 
pay scale allowing them to be able to increase salary based on merit. This will bring their 
compensation into alignment with all other staff in our department, encouraging 
continued quality work and retention. In studying available, comparable salary 
information (attached for reference) the museum believes that the position would fit 



appropriately in the “E” Grade on the City of Manitowoc’s existing pay plan. The City 
Finance Director and Human Resources Director have been apprised of this rationale and 
affirm that the “E” Grade is appropriate. It should again be stressed that whatever 
compensation is selected, the funding for these positions will come from a Rahr-West Art 
Museum reserve account and any changes will not affect the Council-adopted 2025 City 
of Manitowoc operations budget. 
 
 Request 
The Rahr-West Art Museum requests the City of Manitowoc Common Council to 
approve adding the Museum Art Educator Position to the City’s adopted 
Compensation Plan at the “E” Grade. Further, we ask that the two Art Educator 
employees be placed in the pay scale at an hourly salary of 21.60 in consideration of 
their years of committed work. 
 
 
 
  



Attachment 1: Salary Survey Information from American Association of Art 
Museum Directors  

  
  



Attachment 2: 2024 Job Listing from Oshkosh Public Museum for Part Time 
Education Coordinator  
 

 
 
 
Attachment 3: 2024 Job listing St. Louis Art Museum Art Full Time Educator 
Position 
 

 


