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DPI JOB DESCRIPTION REVISIONS - WEED CUTTING OPERATIONS

RESOLUTION

WHEREAS, as a result of the 2014 Rapid Improvement Event, the Director of
Public Infrastructure has submitted a request to shift all grass and weed cutting duties,
including the Weed Commissioner title, from the Public Works Division to the Parks
Division: and

WHEREAS, shifting grass and weed cutting operations from Operations Division
Manager — Streets and Sanitation and Operations Division Manager — Parks-Cemetery-
Bridges-Electrician to a Parks Laborer would provide efficiencies within each division, as
outlined on the attached newly revised job descriptions; and

WHEREAS, the Personnel Committee, at a meeting held on Monday, February
6", 2017, recommended approval of the revised job descriptions, as well as the Public
Infrastructure Committee, at a meeting held on Monday, February 13", 2017; and

NOW THEREFORE BE IT RESOLVED, by the Mayor and Common Council
of the City of Manitowoc to approve the newly revised job descriptions and the shift of
grass and weed cutting operations, including the Weed Commissioner title, from the
Operations Division Manager — Streets and Sanitation and Operations Division Manager
— Parks-Cemetery-Bridges-Electrician to a Parks Laborer, effective upon passage of this

resolution.

INTRODUCED FEB 2 0 2017

ADOPTED

APPROVED

Justin M. Nickels, Mayor

This resolution was drafted by Kathleen M. McDaniel, City Attorney

Fiscal Impact: Budget neutral
Funding Source: n/a
Finance Director Approval: /sc

Approved as to form: /kmm



