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RESOLUTION

Compensation Plan Implementation and Administration Guidelines
Revised Pay Plan

WHEREAS, the Common Council engaged with Carlson Dettmann Consulting to
develop a consistent pay structure for employees who were not members of unions following the
enactment of Act 10, and adopted a new Compensation Plan on April 7, 2014; and

WHEREAS, since then, the City has gone through an appeals process and further
discussions with the new HR Director regarding recommended guidelines to complete the
implementation, including compensation plan maintenance, guidelines, annual review cycle,
FLSA status recommendations, job title recommendations and appeal recommendations; and

WHEREAS, it is in the best interest of the City’s administration of a consistent pay
structure to adopt the attached Compensation Plan Implementation and Administration Guidelines
and revised Pay Plan, as approved by the Personnel Committee at a meeting held on September 8,
2014.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the
City of Manitowoc to adopt the attached Compensation Plan Implementation and Administration
Guidelines, and revised Pay Plan, effective upon passage of this resolution.

BE IT FURTHER RESOLVED that the Finance Director/Treasurer is directed to
ensure employee payroll is updated with this change beginning with the first pay period after the
enactment of this resolution.

SEP15 2014

Introduced

Adopted

Approved

Justin Nickels, Mayor

This Resolution was drafted by Kathleen M. McDaniel, City Attorney
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