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To: Public Infrastructure Committee
From: Kara Ottum, Transit Division Manager
Re: Maritime Metro Transit Routes 3 & 5 Updates & Monthly Fare Increase

MMT Route Updates to take effect 1 December 2020:
MMT has updated routes 3 & 5 for the following reasons:
Improved route efficiency & improved service for the public
¢ Elimination of Silver Lake College due to its closure
o Safety while traversing the Wal-Mart parking lot
o Curb-side pick-up is impacting bus loading zone
o Higher traffic in bus loading zone area
o Casino buses & cars blocking path of route through parking lot
o Current policy, due to COVID19, requires rear-door loading. This causes the bus
to block the flow of cross traffic
e Service Goodwill on the proper side of the street, avoiding entering the parking lot
e Better service I-TEC (I-43 Technology & Enterprise Campus)
e Added service on Expo Dr. between Rapids & 41*' St. to expand service to businesses
and county services located in this vicinity
e Added service to apartment complexes on Yorkshire Lane

MMT Monthly Fare Increase to take effect 1 January 2020:

The 2017-2021 Maritime Metro Transit Development Program (TDP) was prepared in December
2016 by the Bay-Lake Regional Planning Commission. Within this 5-year plan it was
recommended that MMT raise the monthly fare from $28 to $30 in 2021.

MMT would like to move forward with both recommendations with the approval of Council.
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Route 3

Goes from 6.5 miles long to 6.7
Goes from 34 Stops to 31 Stops
Eliminates 3 stops

e Culvers
e Job Center(closed)
¢ Shell Gas Station

Gains 6 new stops

¢ Harbor Town Ln/ Petco Plaza
e Harbor Town Ln/ Crawford Blvd.
e Crawford Blvd/ Popps Citgo

24 minutes map time

e 5.39"/1529 S, 39" St Apartment Complex

e S. 39" St/Division St
e Division St/S. 37" St

Acquires 2 stops from Route 5

e Starbucks
o Kohl's/T) Max

Transfers 8 stops to Route 5

e Festival Foods

e Dewy St./S. 39" st.

e Dewey St. S. 35™ St( Aurora clinic)
e S.30" St/ Mobile Station

e S.30™St/ Yorkshire Ln

e S.30" St/Lakeside Foods

e 5. 30" St/Meadowbrook CT

¢ Division St/ S. 31* St



Route 5

Goes from 7.5 miles to 8.3 24 minutes map time
Stays at 31 Stops

Eliminate 11 Stops

e |-Tec Dr/ West Dr

e |-Tec Dr/ Calumet Ave.

e Silver Lake Store/ Calumet Ave
o Silver Lake

e Silver Lake College

¢ Manitowoc Rehabilitation Center/ Alverno Rd
e Americollect/ Alverno Rd

e Alverno Rd/ W. Custer St

e W.CusterSt/S. 63" St

e Harbor Town Ln/S. 415t

e Grand Ave/S. 39" St

Transfers 2 Stops to Route 3

e Starbucks
e Kohl’'s/T) Max

Gains 5 new stops

e S.59" St/Redline Plastics

e Expo Dr/ Red Arrow

e Expo Dr/ Manitowoc County Services
e ExpoDr/S.41% st

e Yorkshire Ln/ Apartment Complex

Acquires 8 stops from Route 3

e Festival Foods

e Dewy St./S. 39" st.

e Dewey St. S. 35™ St( Aurora clinic)
e 5. 30" St/ Mobile Station

e S.30™ St/ Yorkshire Ln

e S. 30" St/Lakeside Foods

e S. 30" Sst/Meadowbrook CT

¢ Division St/ S. 31* St



