CITY OF MANITOWOC

WISCONSIN, USA

www.manitowoc.org

March 14, 2016

NOTICE OF PUBLIC INFORMATIONAL HEARING

As a property owner within 200 feet of a proposed Conditional Use Permit (CUP) for the
establishment of a transitional housing use to be located at 3501 Custer Street, Manitowoc WL,
you are being notified that the Manitowoc City Plan Commission will meet on March 23, 2016
at 6:00 o'clock P.M. in the Common Council Chambers, Main Floor, City Hall, 900 Quay
Street, and shall hold a public informational hearing to consider a request for a CUP pursuant to
Sections 15.290(3)g and 15.370(27) of the Manitowoc Municipal Code. The CUP area is
identified on the attached map.

Petitioner is: PC10-2016: Lakeshore Interfaith Hospitality Network (LIIIN) a.k.a.
Hope House of Manitowoc County Inc.; Request for a Conditional Use Permit Under
Section 15.290(3)g and 15.370(27) for Property at 3501 Custer Street for the
establishment of a Transitional Housing Use for a maximum overnight capacity of 28
individuals (26 clients and 2 volunteers).

You are invited to attend this informational meeting in order to voice your opinion
regarding the proposed CUP.

If you wish, you can call (686-6930) or visit the office of the City Plan Commission,
Main Floor, City Hall, and we will be glad to discuss the proposed development with you.

Respectfully Submitted,

Tyler Caulum
Associate City Planner

Enclosure
PC10-2016
Community Development Department e Phone (920) 686-6930

CITY HALL » 900 Quay Street ¢ Manitowoc, WI 54220-4543 e Fax (920) 656-6939
nsparacio@manitowoc.org e www.manitowoc.org
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Request for a Conditional Use Permit:
Transitional Housing in a B-3 General Business District

Prepared by City of Manitowoc

Planning Department

WWW.Manitowoc.org
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Board of Directors

President:
) 9 Sister Camilla Wolfgram

t\ " Hope House Vice Presicent

of Manitowoc County Tom Brull

March 10, 2016 Secretary:
Atty. Katelyn Sandfort

City of Manitowoc Treasurer:
Community Development Division Gary Opichka, CPA
Paul Braun RJ Skrepenski
Deputy City Planner :

900 Quay Street Colleen Hom
Manitowoc, WI 54220 Amy Fricke-Weigel
S i 2 . Dan Brandl

RE: Letter of Application for Conditional Use Permit (CUP) at 3501 Custer Street, Manitowoc, WI.

Staff
Dear Mr. Braun, Director:
Erin Schultz

The intent of this letter is to initiate the application process for a conditional use permit at 3501 s o aears
Custer Street, Manitowoc, WI. The initiator of this request is the Lakeshore Interfaith Hospitality Ti— Law?,m;
Network (LIHN), or as the organization is more widely known, Hope House of Manitowoc County

(moving forward, referred to as). et blarmers

Tess Patenaude

History of the Organization: Case Manager:
Katie Koenig

Hope House has operated in the Manitowoc Community for over 11 years, almost 6 of which have
been at its current location: The former St. Boniface Rectory at 1110 South 10th Street, Manitowoc.
LIHN was founded in 2004 and opened to serve homeless families from Manitowoc on February 13,
2005. At the time of its founding, LIHN operated on a rotating shelter model. Local Churches and
faith organizations, whom we call Host Congregations, agreed to house LIHN families for one week at
a time on a rotating schedule. The families stayed overnight at the Host Congregation location
receiving meals, a safe warm place to sleep, and companionship provided by volunteers. During the
day LIHN families went to LIHN's Day Center, which was then located on North 16th Street, where
they met with a social worker and developed goals to move their families forward and into self-
sufficiency.

In 2009, as the result of a strategic planning initiative, it was determined the rotating shelter model
wasn't effective for LIHN. In response, the Board of Directors began to investigate the possibility of
moving to a static site shelter model. A static site model meant all shelter services, including overnight
sleeping arrangements, meals, and case management services, were offered under one roof. At the
time several sites were considered; however the former St. Boniface Rectory site was settled upon for
LIHN's new home and on July 1st, 2010, LIHN made the move to the new site and became aptly known
as Hope House to the community.

The shelter operations at the static site were setup much the same as when the organization operated
on the rotating shelter model. Paid staff were present at the shelter from 8:00am through 5:00pm
Monday through Friday, and the shelter was staffed by trained volunteers from 8:00pm through
8:00am Monday through Friday as well as 24 hours a day on weekends and holidays. Paid staff were
on call at all times and ready and able to respond to any emergencies.

1110 S 10th Street = Manitowoc, WI 54220  phone 920-686=1436  fax 920-686-1782 info@hopehousemc.org www.hopehousemc.org

Hope House of Manitowoc County is a program of Lakeshore Interfaith Hospitality Network and an affiliate of Family Promise®




National Affiliation

Hope House holds a formal affiliation with a national organization called Family Promise. Family Promise, formerly
known as the National Interfaith Hospitality Network (NIHN), was founded in 1986 in New Jersey. The very first
"network," as they were called, started with a handful of New Jersey Congregations that banded together to serve
homeless families just as LIHN/Hope House did during its meager beginnings.

In 1988, the organization was launched nationally and became a guidance and oversight entity for groups of concerned
individuals that wanted to help homeless families in their own communities. In addition to shelter, meals, housing, and
job-seeking support, Networks began developing programs for transitional housing, childcare, and homelessness
prevention. Nationally, programs like Just Neighbors, an educational program, and Family Mentoring, a program
designed to connect homeless families with mentors, were launched. In 1992, Family Promise was awarded one of 21
Points of Light, out of a field of more than 4,500 nominees, by President and Barbara Bush.

In 2003, NIHN became Family Promise as that name more clearly represented the organization's goals and mission.
Family Promise has come to represent not just the program that touches the lives of more than 50,000 people in need
annually and engages more than 170,000 volunteers. It represents a national movement that believes we can address
family homelessness - right in our own communities.

Hope House has held affiliation with Family Promise since the first day of it's opening in 2005, and actually well before
that. Family Promise served as a consultant to the founding group of LIHN and helped that group form the by-laws,
recruit congregations, and find volunteers. They also assisted in aiding the group with the development of their
program operations. Family Promise still serves Hope House in a similar capacity. The National organization provides
resources like connections to PetSmart and Woodbridge State Bank while also continuing to provide consultative
services.

Hope House is one of 10 Family Promise Networks, also now called Affiliates, in Wisconsin, and one of 200 throughout
the Nation. Family Promise has Affiliates in 48 states including Hawaii and Alaska and changes hundreds of thousands of

lives, both client and volunteer, on a yearly basis.

Current Shelter Operations and Staff Structure:

As Hope House grew, it developed new programming, and with the addition of new program offerings came the
addition of new paid staff which, in turn, increased the number of hours paid staff are on-sight. Currently Hope House is
staffed as follows:

e Monday through Friday: 7:45am-8:30pm Paid Staff

e Monday through Friday: 5:00pm-8:30pm Volunteer staff (in conjunction with paid staff)

e Monday through Sunday: 8:00pm-8:00am Volunteer Staff (two volunteers)

e Saturday, Sunday, and Holidays: Volunteer Staff (one or two volunteers)

Paid staff are on-call 24 hours a day and able to be reached by volunteers in the event of an emergency.

The team of volunteers at Hope House is over 200 people strong and many have volunteered for Hope House since its
inception. Volunteers are recruited from 19 area Host and Support Congregations, of varying faiths, from throughout
Manitowoc County as well as from local civic organizations, businesses, colleges, and schools. All volunteers are
provided training before volunteering at Hope House and as referenced before, always supported by on-call paid staff.

The current Hope House paid staff team includes a Master's level social worker, a Bachelor's level social worker, a case
manager with a Bachelor of Science degree in human services, and an office manager who has worked in multiple social
service settings including Hope House for over four years and the Lakeshore Community Action Program for the two
years prior to joining the Hope House team. The core staff team of Hope House has worked together for over two years
and have a combined 19 years of experience working in the human services industry. In having worked together for so




long, the core staff team has developed a proven track record of effectively serving homeless households in Manitowoc
County.

Hope House is governed by an Active Board of Directors that currently includes eight individuals with varying
backgrounds from the Manitowoc area. The Board of Directors meets monthly to review current operations as well as

plan for the future of the organization.

Target Population:

Hope House's primary mission is to serve homeless families from Manitowoc County; however Hope House does also
serve adult couples without children and adult single women. Single parent families, lead primarily by single mothers,
are the primary population Hope House has served.

Families can take various forms and we allow the head of household, generally, to determine who is in their family unit.
Households can take any of the following forms (please note, this is not necessarily an extensive list):
e Single mother
e Single father
e Dual parent
e Legal guardian - any adult that can provide established guardianship of a minor child in their care that
they are not the biological parent of

Screening Procedures:

Before being admitted to Hope House all households are screened for appropriateness to the program. During the
screening of each household, staff are looking to identify the following challenges:
e Acute psychiatric disorders/extreme mental health challenges.
e Active and historical alcohol and other drug abuse challenges/diagnoses.
e Recent instances of domestic violence (both perpetrator and/or survivor-our community has the DVC,
now Incuourage for those services).

The existence of any one of the aforementioned challenges, or all, within a household will not automatically disqualify
that household or individual from being provided shelter by Hope House. Mental health, substance abuse, and domestic
violence are some of the contributors, although rarely the only, to a household's homelessness and we, as homeless
shelter providers recognize that. Each household that contacts us is looked at on a case-by-case basis and evaluated as
to if we can effectively and safely serve them. Households with needs beyond what we can provide services for are
referred to other resources within the community and when appropriate resources are not available within our
community, they are referred to other communities. A household's entrance to Hope House is primarily gauged by how
safe we believe our volunteers, staff, and the other guests already in shelter will be as well as if we can effectively
manage the barriers the household faces (example: We are not equip to serve individuals experiencing active, untreated
episodes of psychosis, therefore we would make a mental health referral).

We also conduct two criminal history background checks on every adult that enters shelter: Wisconsin CCAP and a
Nationwide background check. We are looking for charges and/or convictions related to child abuse/neglect, sex crimes,
violent crimes, and drug related crimes. We cannot and do not serve sex offenders. Households with pending charges
and/or convictions of the other aforementioned criminal acts are reviewed on a case-by-case basis to determine if there
is any safety concern for the volunteers, already existing guests, and/or staff, and/or the surrounding neighborhood.




Basic Services Provided at Hope House:

Services provided by Hope House of Manitowoc County include:
e Overnight shelter for homeless families, single women, and adult couples without children for up to 90
days.
Provision of meals and all basic necessities to live.
Case management.
Work search assistance.
Transportation assistance.
Life skills education via groups and in one-on-one settings.
Referrals to community resources.
Aftercare services for households following their transition from shelter.

Statistics of Those Served:

Since its inception and through the end of 2015, Hope House served a total of 687 individuals, of which 55% were
children, and provided almost 25,000 nights of shelter to those living in need throughout Manitowoc County. Over 90%
of those served have held an address somewhere within Manitowoc County before becoming homeless and seeking
shelter services. The complete breakdown of those served by LIHN and Hope House through the end of 2015 is as
follows:

Total Individuals Served: 687

Total Number of Adults: 373

Total Number of Children: 376

Total Number of Families: 199

Total Number of Couples w/o Children: 30

Total Number of Single Women: 95

The average stay at a Hope House has varied in the length over the years, but in the last three years has averaged
between 31 and 35 days. Hope House is successful in transitioning approximately 65% of the households it works with
into independent living situations (i.e. their own apartments). Please know that this does not mean the other 35% of
households exiting shelter remain homeless. Rather many of those households transition from shelter into living
situations that are the most healthy for them, but aren't able to be quantified as "independent.” For example, in recent
years we have seen an influx of single parent households, and some dual parent households, in which the head of
household is very young. For some of these households, transitioning in with a family member or a parent, will actually
provide more long term stability for them than will forcing them to prematurely transition into an independent living
situation that they are not mentally or emotionally prepared for and nor do they possess the maturity level to manage
effectively. Although "success" may be generally gauged for us by funders as the number of households that enter
apartments or homes at the end of their shelter stay, we gauge success in much broader terms and apply success in
situations that produce the most healthy outcomes for each individual household.

Of the households that do transition from Hope House to their own apartments or homes, over 80% remain stably
housed long-term. This means those individuals do not experience another episode of homelessness for at least 12
months following their shelter stay. Hope House also has an extremely low recidivism rate, often less than 10% per
year. This means that less than 10% of the households that have received shelter services from Hope House return to
seek a secondary shelter stay. This also translates as 90%, or more sometimes, of the individuals that are seeking
services from Hope House are households and families experiencing homelessness for the first time.

Reason for Current Necessity to Relocate

In late 2013, the Hope House Board of Directors and vested community partners began a strategic planning initiative to
develop a plan for the future of Hope House. Via that initiative the Board of Directors determined it was necessary to
complete an assessment of its current location to determine its long term feasibility for Hope House operations.
Through this assessment the Board of Directors determined Hope House had outgrown its current location, the former




St. Boniface Rectory at 1110 South 10th Street, and thus needed to determine if renovations could be completed to the
property to make it operable for Hope House or if another location might suit Hope House more effectively. During
communications with the St. Francis of Assisi Parish, Hope House's Landlord, the organization learned expansion from
the rectory into the St. Boniface Church site might be an option for Hope House. After several meetings with the St.
Francis of Assisi Leadership, the Hope House Board of Directors determined expansion from the rectory into the St.
Boniface Church was the best move for Hope House's future. Following the signing of a new lease between Hope House
and the Parish in February of 2015, Hope House executed Phase | of its expansion plan; moving two administrative
offices to the church, specifically into the former Adoration Chapel and the former Sacristy. Hope House also moved a
significant amount of storage into the Naive of the church.

Shortly after the official signing of the lease, Hope House learned there were a handful of community members that did
not agree with the Parish's decision to transition the St. Boniface Church into secular use versus having it be an active
worship site. This group of individuals appealed to the Green Bay Diocese, which resulted in a re-examination of the
lease and intended use, and the subsequent termination of Hope House's lease. Following several meetings with the
Parish and Diocesan representatives it was learned Hope House could potentially choose to stay and only inhabit the
former rectory, as it had since 2010; however the Hope House Board of Directors determined that such co-habitation of
the location between the Parish and Hope House would not be feasible. The initial reason Hope House began exploring
a new location or the expansion of the current location was because it had outgrown the rectory and could no longer
operate effectively from the space, therefore the option of remaining only in the rectory was not a viable one for Hope
House as an organization.

Current Use and Description of the Property at 3501 Custer Street:

The property at 3501 Custer Street is currently being used for multiple purposes: private living quarters, which are
located on the South side, or rear, of the building, and multiple small businesses, which are located on the North side, or
front, of the building which abuts Custer Street. The residential portion of the building is a three bedroom one bath
apartment unit. The business portion of the building housed four businesses at the time of Hope House's offer to
purchase. The basement of the building appears to be mostly unused; however may be available for storage use by the
business tenants. The property also has a two car garage with vehicle access from Custer Street as well as a back yard.
The side and back yards of the property are currently enclosed by a chain link fence.

Proposed Use and Description of the Property at 3501 Custer Street:

It is Hope House's intent to purchase the property from its current owner, J & J Enterprises of De Pere, LLC and Hope
House wishes to move the whole of its homeless shelter and business operations from its current location at 1110 South
10th Street, Manitowoc, to the property located at 3501 Custer Street. The necessity of this move has been generated
by the termination of Hope House's lease at its current location by its current landlord, as has been detailed above.

Services provided by Hope House of Manitowoc County at the new location would remain the same as those offered at
the 10th Stret location and include overnight shelter for homeless families, single women, and adult couples without
children, provision of meals and all basic necessities, case management, work search assistance, life skills education, and
aftercare services for households following their transition from shelter. Households being served by the shelter
program are screened for appropriateness for the program prior to entry and once in shelter are able to stay up to 90
days if all program policies and procedures are followed.

Hope House will employ the same screening procedures as previously detailed at the new program location and will
continue to be unable to serve sex offenders, those with acute psychiatric disorders, those with current alcohol and
other drug abuse challenges, and those with a history of domestic violence (either as perpetrator or survivor). Hope
House will also utilize the same rules and guidelines for the households that enter shelter.

The shelter at 3501 Custer Street will be staffed 24 hours a day, 365 days a year, just as the shelter currently operates.
24 hour staffing will be provided by both regularly paid staff and trained volunteers. At no time will guests be in shelter
without staff supervision.




Hope House's current overnight capacity is 18 individuals, which results in up to 16 clients and 2 volunteers overnight at
Hope House. Hope House is requesting consideration be given to increasing the overnight capacity of the new shelter
location at 3501 Custer Street. Hope House requests, as part of this application, the ability to increase the total
overnight capacity at the property to 28 - 26 clients and 2 volunteers. Initially Hope House would opt to not utilize the
entire overnight ceiling capacity and would, instead, opt to only increase its overnight capacity to 24 - 22 clients and 2
volunteers, as that is the capacity the current staff structure allows. Hope House would not opt to serve the CUP
capacity of 26 clients until it's staff capacity was built to effectively serve that number.

Proposed/Planned Description of the Property at 3501 Custer Street:

The current interior structure of the property does present the need for renovations following purchase in order to
make it feasible for Hope House to operate effectively as well as meet all applicable federal, state, and local
code/ordinances.

Proposed interior renovations on the first floor, or street level, would include:

e The addition of 8 new rooms for sleeping (one will be used as a volunteer bedroom while up to two of
the others may be converted into staff offices at some point), one of which is handicap accessible - This
is in addition to the three existing bedrooms. The total, after renovation, would be 11 rooms for either
sleeping or office/staff use.

The addition of three new full baths, one of which is handicap accessible.

The addition of all necessary exterior windows within new rooms to meet required safety codes.
The addition of appropriate fire doors again to meet required safety codes.

The addition of one additional exterior door (abutting Custer Street) for fire safety purposes.
The addition of other fire safety mechanisms as they are required by federal, state, and/or local
ordinance/code (i.e. sprinkler system, fire detection systems, fire extinguishers, etc...).

e The addition of a first floor laundry space.

e Expansion of the already existing kitchen.

e ©o o o

The primary entrance, or "front door" entrance, of the building will be from South 35th Street. The two doors abutting
Custer Street will be "exit only" doors with one being intermittently utilized for large deliveries to Hope House.

It should be noted the current layout of the basement of the property affords Hope House the ability to make very few
changes. Proposed interior renovations, or inclusions in already existing rooms, to the basement would include:

e A secured supply room.

e  An activity room that would also serve as a storm shelter.

e Large storage space for toys.

e Asecondary laundry center.

e Three office spaces.

e A conference room space.

Hope House also anticipates the need for some exterior renovations and/or upgrades to both meet the needs of
program operations as well as provide privacy for both Hope House guests and immediately adjacent neighbors. Said
renovations would include:

e The addition of a ramp to provide handicap accessibility.

e The addition of a fence running from the primary building to the garage, an approximate 10 foot
expanse, with an access door.

e The possible removal of the chain link fence currently flanking the side and back yards (one section of
this fence may actually belong to the neighbor - complete removal would to be agreed upon by both
parties).

e The addition of a wood fence (at approved heights) in the side and back yards.




e The removal of some landscaping and/or trees as is determined necessary for both the appearance of
the property as well as safety and accommodation of backyard implements.

e The addition of a play area in the back yard which may include, but isn't limited to, a wooden swing set,
a picnic table, and sitting bench.

In addition to the above noted interior and exterior renovations, Hope House would also make the addition of
appropriate signage to the property. Said signage would include a sign identifying the location as Hope House of
Manitowoc County, an affiliate of Family Promise, as well as other signs assigning parking and indicating the length of
time someone may be parked in a specific location.

Lastly, although this will be addressed later, Hope House understands parking is a major concern of the neighborhood.
The suggestion was made to remove the existing garage to create additional parking. This is something Hope House is

taking into consideration; however have not fully researched yet.

Preparation for Application:

In preparation for this application and the subsequent required public meetings, Hope House has worked diligently to
reach out to Representatives within the City of Manitowoc as well as the neighborhood surrounding the Custer Street
location. Hope House leadership first met with City Representatives on January 14, 2016 to advise them of its interest
and intent to move forward with acquiring the property at 3501 Custer Street.

Hope House also made several attempts to meet the neighbors surrounding the property. The initial introduction of
Hope House to the Neighborhood occurred via letter sent from the Board of Directors and Executive Director on
February 17, 2016 to addresses within a 400 foot radius of the property (said addresses were provided by the City of
Manitowoc Community Development Department). Following this initial contact, several members of the Hope House
Board of Directors, Staff, and volunteers canvassed the neighborhood, going door-to-door to the same addresses, during
the week of February 22, 2016 through February 26, 2016. The intent of canvassing efforts were to talk with as many
neighbors as possible to determine the general “feel” about Hope House as well as our intent to obtain and move to the
property located at 3501 Custer Street. Lastly, Hope House held an open house at its current location, 1110 South 10"
Street, for individuals from the neighborhood of the Custer Street Property on March 10,'2016. The intended purpose
of the open house was to provide members of the Custer Street Neighborhood the opportunity to see the structure of
operations at the current location, visit and chat with Hope House staff, volunteers, volunteer leaders, current Hope
House Board and Committee members, and ask any further questions they may have regarding Hope House's intended
use of the property at 3501 Custer Street.

Hope House estimates it has had the opportunity to speak directly with 40-50% of the individuals currently living in the
neighborhood either face-to-face during canvassing, via email, or via telephone call to Hope House. Feedback from the
neighborhood has thus far been perceived as being fairly positive, although there have been some concerns raised and
Hope House has made attempts to address those concerns.

Neighborhood Concerns and Proposed Plan(s) to Address Them:

e Limited Parking Around the Location: To address this issue Hope House will develop a solidified plan to
reduce any congestion possibly caused by parking. The initial details of this plan include utilizing the on-
sight driveway as parking, and reaching out to nearby businesses to inquire about renting parking spaces
from them to serve as overflow should the need present itself. To be transparent, Hope House will state
that utilizing some on-street parking, while making every attempt possible to ensure utilization of on-
street parking is limited, will occur. Hope House also estimates there to be no more than five or six cars
parked on or around the property at any one time.

As was previously mentioned, the notion of removing the currently existing garage on the property has
been presented as a solution to the parking challenge. It is an option Hope House's Board of Directors




will evaluate; however please know the full extent of research necessary on the topic has not yet been
completed.

Privacy (for both Hope House and the Neighbors) and physical appearance of the building: Hope House
does not intend to alter the exterior of the building, itself, drastically. As part of renovations, Hope
House would install several new windows and doors into the property; however no large additions or
drastic demolitions would take place. Hope House would also intend to implement some new
landscaping on the property as a whole to make the building and property’s general appearance more
appealing to the neighborhood. Lastly, Hope House would intend to erect a privacy fence in the back
and side yards {(understanding the necessary height levels per Manitowoc City Ordinance/Code). This
fence would serve as not only a privacy implement for Hope House’s guests, but also for the neighbors
who are concerned about excess foot traffic on the property.

Outdoor space for children and families: Although Hope House recognizes the property at 3501 Custer
Street does not have a great deal of outdoor space, it does believe there is enough, following the
appropriate cleanup of some of the landscaping, for the children and families being served. As was
previously indicated in the "proposed exterior renovations section," Hope House would intend to put a
play set, picnic bench, and other appropriate outdoor toys/implements in the backyard. It would also
intend to install a privacy fence in the side and back yards of the property. Lastly, there are several parks
within easy walking distance for children and their families to visit.

Safety of the Children: Some concern has been raised regarding the safety of children and families living
on a busy intersection such as the one at Custer and South 35th Streets. Hope House believes the risk of
safety due to traffic will be reduced by having its primary entrance be from South 35th Street. Hope
House would also like to acknowledge that it is currently located on a street, South 10th Street, that
experiences a great deal of traffic, both domestic and commercial, and to date there have been no
challenges experienced and no instances in which a child's safety was a concern.

The neighborhood experiencing an increase in crime: Hope House is extremely diligent in the screening
of the individuals that enter the shelter services. Prior to entry to the shelter staff complete two

background checks on the adult(s) in every household to check for criminal history. Hope House also
works very closely with a multitude of entities within the Manitowoc Community and throughout the
County to ensure all guests are supported. Lastly, at its current location, Hope House has had no issue
with neighboring businesses and there have been no issues of vandalization, break-ins, or otherwise
related to Hope House's existence in the neighborhood. As an affidavit of this statement, we have
attached a letter from Kim Rooney, CEO at United One Credit Union, which is located almost directly
across South 10th Street from the current location. We also plan to have several other letters from our
neighbors to illustrate there have been no issues in the neighborhood that are directly attributable to
Hope House's existence here. Furthermore, police calls to Hope House are rare (please note, at the time
of submission of this request we were unable to obtain a report from the Police Department detailing
the number of police calls to Hope House; however fully intend on having said report at the time of the
Planning Commission meeting) and have been for the whole of our 11 year existence in every location
we have inhabited.

Where people go when they are denied shelter or are asked to leave the program: It does happen that
households seeking shelter are not eligible for shelter or that households currently staying at Hope
House are asked to leave. Both of these occurrences happen for a multitude or reasons, but often
someone might be denied shelter because they do not pass the criminal background check or have been
found through screening to possess one of the other traits of individuals the program is unable to serve
(i.e. acute psychiatric disorder/severe mental health, active substance use/abuse, history of domestic
violence as either perpetrator or survivor). A household may be asked to leave shelter because of policy
and procedure violations.




When this happens households are not left to "fend for themselves in the streets." There are multiple
referrals that can and are made by Hope House staff and several other programs throughout the
community through which these households can receive services. Furthermore, several community
non-profit organizations work together with the Manitowoc and Two Rivers Police Departments as well
as the Manitowoc County Sheriff's Department to provide emergency placement vouchers for
households that truly have no feasible housing option.

The combination of the above referenced services and referrals has aided not only Hope House, but the
community as a whole, in ensuring that every household that needs a shelter service is provided one.

e Property values will decrease: The US Department of Housing and Urban Development has done a great
deal of research on the affect of homelessness programs and supportive housing programs (which also
serve homeless people) on property values. In most instances, they have found there to be no affect on
nearby property values. Several of the studies actually found that property values increased. It is
believed the increase in property values is directly related to the renovation and/or new construction
projects that more often than not accompany these sorts of programs.

The Hope House Board of Directors and Executive Director would like to thank you in advance for your review of this
application. We hope that you will contact us directly with any questions you may have.

Rega rds, N -
7 Ny
= I\W 8 J:\/, 2,

Erin N. Schuitz, MSW

Executive Director

The Lakeshore Interfaith Hospitality Network (LIHN) dba Hope House of Manitowoc County
1110 South 10" Street

Manitowoc, WI 54220

P: 920-686-1436

F: 920-686-1782

Email: eschultz@hopehousemc.org

Web: www.hopehousemc.org

cc Hope House Board of Directors
Hope House Building Committee

Attachments: Synopsis of the Hope House Guest Guidelines
Intro Letter-Mailed on 02.17.2016
Hope House Synopsis (included with Letter Mailed on 02.17.2016)
Follow-up Letter-Hand Delivered During the Week of 02.22.2016 thru 02.26.2016
Canvassing Q & A (included with Hand Delivered Letter)
Housing and Urban Development Study Regarding Effect on Property Values Near Shelter or PSH
Programs.
Reminder of Open House Letter-Mailed on 03.07.2016
Copy of Letter from Kim Rooney, CEO at United One Credit Union




Synopsis of Hope House Guidelines
**All adult guests are required to sign these before they can enter shelter**

General Information

=
o,

There is no sleeping during regular business hours unless someone has second or third
shift employment or young children are taking naps.

Extension cords cannot be used in shelter for any reason by any person including staff,
volunteers, and guests.

The doors of the shelter lock nightly at 9:00pm. Guests are not allowed to exit the
shelter between 9:00pm and 6:00am for any other reason than an emergency or going
to/coming from work.

Guests cannot leave the house before 6:00am for any other reason than to go to work,
an appointment, or leave for school.

Guests are asked to have their mail sent to Hope House's PO Box rather than directly to
Hope House.

Hope House will not hold mail for any household following their transition from Hope
House.

Shelter Program

Guests are expected to provide staff with correct information. Staff are here to assist
the households. Information shared with staff is so that the staff may be able to better
serve the household. Dishonesty and lying or manipulative behaviors are not tolerated
and impede staff's ability to assist the family(ies) effectively.

Visitors are not allowed inside Hope House or anywhere on Hope House property (this is
a safety and privacy matter).

Guests are expected to sign out every time they exit the shelter building and back in,
upon their return to the shelter building.

Rules of Conduct

@

Participation in Hope House is completely voluntary. Failure to follow any one or more
of the guidelines as they're presented may result in disciplinary action ranging from a
verbal warning, written warning to immediate dismissal. If a household receives three
written warnings they will be asked to leave the program. The following is a list of
violations that may result in immediate dismissal (please note, this may not be an all
inclusive list):

e [nappropriate behavior with another guest.

e |nappropriate discipline to your children or another guest's child.

e Stealing from Hope House or another guest.

e ALL Drug/Alcohol use.

e  Any behavior that may put staff or other Hope House participants at risk for

physical/emotional harm.

e Failure to show up; NO CALL, NO SHOW.

e Consistent dishonesty.
Hope House is a drug and alcohol free program and maintains a zero tolerance policy for
use and/or possession of drugs or alcohol. Hope House has the right to request any
households submit to a drug and/or alcohol test without notice.
Hope House staff have the ability to conduct room checks or room searches at any time.




Synopsis of Hope House Guidelines
**All adult guests are required to sign these before they can enter shelter**

e Guests are expected to follow the laws established in our community as well as all
federal, state, and local ordinances. Failure to do so could result in being asked to leave
the program.

e There is no smoking inside of Hope House, this includes e-cigarettes. Guests are
expected to throw "butts" and ashes in designated containers and not on the ground.

e Possession of a weapon or anything that can be used as a weapon is strictly prohibited.

e All guests, unless working, are required to be back to Hope House daily by 8:30pm.

e Guests will wear appropriate attire at all times while inside of Hope House and
anywhere on Hope House property.

Case Management

o All guests are expected to seek housing, employment and obtain resources or training to
improve their financial situation on a daily basis.

e Work searches must be turned into case managers weekly.

e Case management sessions with an assigned case manager must happen at least once a
week. _

e Every household's participation is approved for an initial 30 days. After 30 days,
extensions may be granted but are at the discretion of staff. Extensions are influenced
by compliance with guidelines and progress toward goals.

House Meeting/Independent Living Skills _
e House meetings are held weekly and all guests are expected to attend.
e Life skills education groups are held weekly and all adult guests are expected to attend.

Income
e All cash income must be documented with the household's assigned case manager via
paystubs or bank account statements.
e All households are required to deposit 80% of their monthly cash income into a savings
account with staff (this is to build a nest egg for that household to transition out with. It
is NOT used by Hope House or the staff to pay bills, rent, or the like).

Children
e Under no circumstances are adults to leave their children unsupervised at Hope House.
e School aged children must be enrolled in and regularly attend school.
o Hope House is legally required to report suspicions of abuse and neglect to Children's
Services.

Medical Emergencies

e Trips to the ER or hospital must be properly documented.

e Hope House staff and volunteers are NOT able to transport any guest to the hospital or
emergency room in the event of a medical emergency. Guests must contact an
ambulance or make arrangements for their own transportation (if calling an ambulance
is not necessary, staff can also assist in making arrangements by making phone calls).




Synopsis of Hope House Guidelines
**All adult guests are required to sign these before they can enter shelter**

Medications
e All medications, including prescription, OTC, vitamins, and herbal
supplements/remedies must be locked up and are only accessible through staff or
volunteers.
e It is expected that guests will not share medication of any kind with other clients of
Hope House. Doing so could result in the household being asked to leave.

Household Duties
e All guests are expected to clean up after themselves and their families.
e All adult guests and older children are assigned household chores and it is expected
those chores will be completed on a daily basis.

e Suppers are provided by volunteers Monday, Tuesday, Thursday, and Friday and all
guests are expected to be present.

e Guests are responsible for their own meals at breakfast, lunch, and on Wednesdays,
Saturdays, and Sundays (unless special arrangements have been made).

e Quests are expected to assist with dinner dishes and putting dinner leftovers away.

Transporiation
e All transportation is the responsibility of the guests.
e Hope House is not liable for any accidents, injuries, or costs incurred from guest
automobile accidents, traffic violations, or parking violations while guests are staying in
shelter and after they have exited the program.

Bedtimes
e Sunday thru Thursday guests are expected to have children ready for bed and in their
individual rooms by 9:00pm with lights out by 10:00pm.

e Friday & Saturday guests are expected to have children ready for bed and in their rooms
by 10:00pm with lights out at 11:00pm.




General Synopsis of Hope House:
Who we serve, what requirements must be met before households enter shelter, and household policies
and procedures.
Target Population:

e Hope House primarily aims to serve families with dependent minor children; however, if bed
availability permits, will also serve adult single women and adult couples without children.

e Families can take various forms and we allow the head of household, generally, to determine
who is in their family unit. Households can take any of the following (please note this is not
necessarily an extensive list):

e Single mother

e Single father

e Dual parent - married

e Dual parent - not married

e Legal guardian - any adult that can provide established guardianship of a minor child in
their care that they are not the biological parent of

Screening Procedures:

e All households are screened for the following challenges:
e Acute psychiatric disorders/extreme mental health challenges.
e Active and historical alcohol and other drug abuse challenges/diagnoses.
e Recent instances of domestic violence (both perpetrator and/or survivor-we are not a
secure facility).

e We also conduct two criminal history background checks on every adult that enters shelter:
Wisconsin CCAP and a Nationwide background check. We are looking for any of the following
charges and/or convictions:

e Those related to child abuse/neglect
e Sexcrimes

e Violent crimes

e Drug related crimes.

e We cannot and do not serve sex offenders.

e Households with pending charges and/or convictions of the other aforementioned criminal
acts are reviewed on a case-by-case basis to determine if there is any safety concern for the
volunteers, already existing guests, and staff as well as the neighborhood, in whole.

Policy and Procedure Synopsis:

e Prior to entering shelter all households are required to sigh Hope House's Guest Guidelines. The
actual guidelines are six pages long and address everything from the rating of movies that can
be watched in the house to our "zero tolerance" policy for drugs and/or alcohol. A basic list of
our polices is following:

e Hope House is a drug and alcohol free program. We maintain a zero tolerance policy -
all adult guests are required to sign a consent for substance abuse testing and we




General Synopsis of Hope House:
Who we serve, what requirements must be met before households enter shelter, and household policies
and procedures.
reserve the right to conduct a urinalysis screen or breathalyzer at anytime while staying

in the shelter.

e Hope House does random room checks to ensure there are no contraband items being
kept in shelter. Contraband would include, but is not limited to, drugs, drug
paraphernalia, alcohol, gang paraphernalia, or weapons.

e Private possession of any weapons or anything that could be used as a weapon is
prohibited.

e Any threat of violence against other guests, staff, or volunteers is grounds for
immediate termination from the program.

e Guests are required to follow the laws established in our community, including all
federal, state, and local ordinances, and if they are found to have violated any
established laws they could be asked to leave shelter.

e Thereis a curfew. Guests and their families must return to Hope House by 8:30pm and
the doors lock for the night at 9:00pm.

e Guests and their families are not allowed to leave in the middle of the night for any
reason, including smoking, other than an emergency.

e Guests are required to wear appropriate clothing at all times while at Hope House
and/or on the property.

e If guests or their children are found to be disrespectful to the neighborhood, neighbors,
or anyone else's property, they could be asked to leave the program.

e All medications including prescribed, OTC, and herbal remedies must be locked up at all
times (Hope House provides the lockbox and guests can only access it through a staff
person or volunteer).

e Guests are required to be with their children while in shelter. At no time are children to
be allowed at shelter without adult supervision.

e All Hope House staff are considered mandated reporters and will report any suspected
child neglect or abuse. Hope House staff will work with volunteers to make such reports
if they suspect child abuse or neglect.

e Guests are required to sign out every time they exit the shelter as well as back in upon
their return.

e All adult guests, and some of the older teen guests, are required to participate in weekly
case management with their assigned case manager.

e All adult guests and some older teen guests are required to participate in weekly life
skills groups.

e Once cash income is obtained, guests are required to save a minimum of 80% (after hills
have been paid). This savings is untouchable by the guests, unless there is a major
emergency, until they exit shelter at which time they are given back 100% of what they
deposited.




