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February 13, 2025 
 
      
To:  Mayor and Common Council 
 
From:  Industrial Development Corporation 
 
Subject: AMMO / Olin Winchester, LLC; Request for Approval of an Assignmnet 

and Assumption of a Land Lease and Option to Purchase (part of Parcel 
# 449-008-010) 

 
 
Dear Mayor and Common Council: 
 
At the February 12, 2025 meeting of the Manitowoc Industrial Development Corporation, the Corporation 
recommended to the Common Council the following action:   
 
Approve the assignment and assumption and instruct City Staff to complete all items related to the Land 
Lease and Option to Purchase. 

 
 
 
 
        Respectfully Submitted, 
        Paul Braun 
 
 
 
 
 
 
 
Attachments:  Request Letter 
  Map 
  Land Lease 
  Option to Purchase 
  Olin Winchester Company overview 



         

 

 

February 11, 2025 

Manitowoc Industrial Development Corporation 
City of Manitowoc 
900 Quay Street 
Manitowoc, WI 54220 

Re: Request for Approval of Assignment and Assumption of Land Lease and Option to Purchase 

Dear Members of the Manitowoc Industrial Development Corporation, 

On behalf of Ammo, Inc. (“Ammo”), I am writing to formally request the approval of the assignment and assumption of 
the June 1, 2023 Land Lease (“Lease”) and Option to Purchase (“Option”) between the City of Manitowoc ("City") and 
Ammo’s wholly owned subsidiary, Firelight Group I, LLC (“Firelight”), to Olin Winchester, LLC (“Olin Winchester”). 

Background and Transaction Overview 

On January 20, 2025, Ammo entered into an Asset Purchase Agreement (“APA”) to sell Olin Winchester the Company’s 
ammunition division, including all associated assets and operations in Manitowoc. Olin Winchester is a well-established 
leader in the ammunition manufacturing industry and is committed to maintaining and growing the Manitowoc operations. 
The transaction includes the transfer of facilities, equipment, inventory, and related contractual obligations to Olin 
Winchester. 

As part of this transaction, Olin Winchester seeks to assume all rights and obligations under the existing Lease and Option 
originally granted to Ammo’s subsidiary, Firelight. Per the terms of the Lease (Section 10) such assignment requires 
approval from the City and for the avoidance of any doubt, the City’s approval is desired with respect to the Option. 

Olin Winchester is one of the most respected and long-standing manufacturers in the ammunition industry, with a history 
dating back to 1866. As a division of Olin Corporation, Winchester is a global leader in small-caliber ammunition 
production, serving military, law enforcement, hunting, and sporting markets. 

Olin Winchester currently operates multiple advanced manufacturing facilities across the U.S., including plants in Oxford, 
Mississippi, and East Alton, Illinois. The company has a strong track record of investment, operational excellence, and 
community engagement in every location where it operates. By acquiring Ammo’s ammunition division, Olin Winchester 
is committed to the long-term success of the Manitowoc facility and its continued contributions to the local economy. 

Request for Assignment Approval 

To ensure a seamless transition of ownership and continued operations in Manitowoc, we respectfully request the 
Industrial Development Corporation’s approval of the assignment of the Lease and Option to Olin Winchester. 

Olin Winchester has reviewed the terms of the Lease and the Option and is fully committed to fulfilling all obligations of 
Firelight thereunder.   

We greatly appreciate the City of Manitowoc’s and Industrial Development Corporation’s support throughout this process 
and are available to provide any additional documentation, attend discussions, or present at an upcoming meeting. 

  



         

 

 

Thank you for your time and consideration. We look forward to working together to ensure the continued success of the 
Manitowoc facility. 

Sincerely, 

 

Jordan Christensen 
General Counsel  
Ammo, Inc. 
jchristensen@ammoinc.com 
815-751-0367 (Mobile) 
 





LAND LEASE 

This Land Lease (LEASE) is entered into effective June 1, 2023, by and between the City of 

Manitowoc, a municipal corporation with its offices located at 900 Quay Street, Manitowoc, WI 54220 

(LESSOR) and Firelight Group I, LLC, a Delaware Limited Liability Company with thei r principal place of 

business at 7681 East Gray Road, Scottsdale, AZ 85260 (LESSEE). 

For and in consideration of the mutual agreements, covenants, promises, and obligations set 

forth below, the sufficiency of which is hereby acknowledged, the parties agree as follows: 

1. LEASE LAND. LESSOR hereby leases the following described land (PROPERTY), which is 

located in Manitowoc County, Wisconsin, to the LESSEE, subject to the terms and conditions 

of this LEASE: 

That portion of Lot 1, Block 3 of the Manitowoc 1-43 Industrial Park Subdivision that is north 

of a line extended westward from the southern most border of Vits Drive, as more 

particularly set forth on the attached Exhibit A. 

2. TERM AND TERMINATION. 

(a) The term of this LEASE is from midnight at the start of the day on June 1, 2023 through 

midnight at the end of the day on May 31, 2025. 

(b) This LEASE may be terminated at any time by mutual agreement of the parties. 

3. RENT. LESSEE agrees to pay annual rent of $3,000 by August 1 of each year of the lease. 

4. RIGHT OF POSSESSION, ENTRY, AND REENTRY. 

(a) LESSOR agrees that LESSEE may, subject to LESSEE's payment of rent and compliance 

with the terms and conditions of this LEASE, quietly and peacefully, have, hold, and 

enjoy the PROPERTY for the term of this LEASE. 

(b) LESSOR may enter onto the PROPERTY for the purpose of inspecting the PROPERTY, 

evaluating LESSEE's compliance with the terms and conditions of this LEASE, making 

repairs, or showing the PROPERTY to prospective purchasers or lessees, upon 48 hours 

written notice to LESSEE. 

(c) LESSOR will, upon the expiration or termination of this LEASE, have the right to reenter, 

take possession, and have, hold, and enjoy the PROPERTY. 

5. LIABILITY INSURANCE. LESSEE agrees to maintain liability insurance with minimum policy 

limits of at least $1,000,000 for personal injury and $1,000,000 for property damage. 

LESSEE agrees that LESSOR will be an additional insured on said insurance. LESSEE will 

provide LESSOR with a Certificate of Insurance in a form acceptable to LESSOR. 

6. USE LIMITATIONS. 

(00827156.DOCX-3} 1/4 



(a) LESSEE agrees to use the PROPERTY only for temporary storage to locate up to twenty­

five (25) containers of gunpowder with each container being approximately 8 x 40 feet, 

including installation of a gravel access driveway off of Alverno Road and a gravel 

storage pad for placement of said containers, as well as fencing necessary to secure the 

storage area. 

(b) LESSEE agrees that LESSOR may lease the portions of the land not utilized by LESSEE for 

agricultural purposes and maintain any rent income generated by doing so. 

7. PROPER REPAIR. LESSEE agrees and covenants to keep the PROPERTY, including any fences, 

in proper condition and to make any necessary repairs. 

8. IMPROVEMENTS. 

(a) LESSEE agrees that it will not make any improvements to the PROPERTY or construct, 

erect, or move any buildings, fixtures, or structures on or onto the PROPERTY, other 

than those mentioned in Section 6, without LESSOR's prior written consent, which shall 

not be unreasonably withheld or delayed. 

(b) LESSEE agrees that all improvements will be made at LESSEE's sole expense; will be 

made in a skillful manner; and will become LESSOR's property upon the expiration or 

termination of this LEASE. LESSOR may require LESSEE to remove any improvements at 

LESSEE's expense at the termination of this lease. 

9. WASTE. LESSEE agrees not to commit waste to the PROPERTY and agrees that no mineral 

resources may be removed from the PROPERTY without LESSOR's prior written consent. 

10. ASSIGNMENT OR SUBLEASE. 

(a) LESSEE may not assign, sublet, or otherwise convey this LEASE or any portion of the 

PROPERTY without LESSOR's prior written consent which shall not be unreasonably 

withheld or delayed. Notwithstanding the above, LESSEE may assign its interest in this 

Lease to any parent, subsidiary or affiliated entity. 

(b) Any assignment or sublease of this LEASE or conveyance of any portion of the PROPERTY 

must expressly provide for the assignee or sublessee to assume and be bound by 

LESSEE's obligations under this LEASE. 

(c) LESSEE agrees that no assignment or sublease of this LEASE or other conveyance of any 

portion of the PROPERTY will relieve the LESSEE on any of its obligations, expressed or 

implied, under this LEASE. 

(d) LESSOR agrees that it will not unreasonably withhold approval of any request to assign 

or sublease this LEASE or otherwise convey any portion of the PROPERTY. 

11. INDEMNIFICATION. 

(a) LESSEE agrees to hold harmless, defend, and indemnify LESSOR, its agents, employees, 

officials, and officers from and against any and all causes of action, claims, costs, 

demands, expenses, judgements, legal fees, liabilities, liens, or losses (including, without 

{00827156.DOCX-3 I 2/4 



limitation, reasonable attorney fees) for damage to property or injury to or the death of 

any person that arises out of or is in any way related to the subject matter of this LEASE, 

the performance of this LEASE, or the PROPERTY, or any portion of the PROPERTY, 

leased herein, except for those portions of land which may be leased for agricultural 

purposes. LESSOR will have the right to control the defense and to select counsel to be 

used in fulfilling its defense obligations. 

(b) In the event either party receives notice of a claim or lawsuit that relates in any way to 

the subject matter of this LEASE, such party shall promptly notify the other party in 

writing of the claim or lawsuit. 

(c) The covenants contained in this section will survive the termination of this LEASE 

regardless of the cause of the termination. 

12. COSTS, EXPENSES, AND ATTORNEY'S FEES. LESSEE agrees to pay any and all costs, 

expenses, and reasonable attorney's fees incurred by LESSOR to enforce the terms of this 

LEASE. 

13. NOTICE OF DEFAULT, OPPORTUNITY TO CURE, AND REMEDIES. 

(a) LESSOR may notify the LESSEE of any default in writing and require LESSEE to promptly 

take action to cure the default. 

(b) Within 10 days of such notice, LESSEE shall notify LESSOR of all actions taken or 

proposed to be taken to cure the default. 

(c) If LESSEE fails to notify LESSOR of the actions taken or proposed to be taken to cure the 

default, LESSOR will have the right to take such action as may be necessary to cure the 

default, to recover any costs incurred by LESSOR as a result of the default, and to 

immediately terminate this LEASE for cause. 

(d) As permitted by Wis. Stat. Sec. 704.11, the parties expressly agree that in the event of a 

breach of any provision of this LEASE by LESSEE, this LEASE creates a lien interest for and 

on behalf of LESSOR against LESSEE's personal property to the extent of any amounts 

due and owing LESSOR under this LEASE at the time and for the remainder of such 

breach. 

14. NOTICE. 

(a) All notices, reports, requests, or demands given by either party to the other under the 

provisions of this LEASE will be in writing and delivered in person or by certified mail, 

delivery service, or email addressed as follows 
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If to LESSOR: Adam Tegen, Director 

City of Manitowoc Community Development 

900 Quay Street 

Manitowoc, WI 54220 

ategen@manitowoc.org 
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with a copy to: Manitowoc City Clerk 

If to LESSEE: 

900 Quay Street 

Manitowoc, WI 54220 

mreedkadow@manitowoc.org 

AMMO, Inc. 

ATTN: President 

7681 E. Gray Rd 

Scottsdale, AZ 85260 

with a copy to: Attorney Andrew J. Steimle 

Steimle Birschbach LLC 

21 Maritime Drive 

Manitowoc, WI 54220 

andrew@steimlebirschbach.com 

(b) Notice in person is deemed given at the time of delivery. Notice by certified mail is 

deemed given 72 hours after accepted for delivery by the U.S. Postal Service. Notice by 

delivery service is deemed given when received by the delivery service. The party 

giving notice has the burden of proving when notice was given. 

(c) Either party may, in writing, designate another person or address where notice is to be 

given. 

15. ENTIRE AGREEMENT. This LEASE represents the entire agreement of the parties as to the 

matters set forth herein and supersedes any written or oral representations made by either 

party to the other. No modification of this LEASE will be effective unless it is in writing 

executed with the same formalities as this LEASE. 

16. RESERVATION OF RIGHTS. LESSOR or LESSEE's failure to enforce any provision of this LEASE, 

any right with respect to this LEASE, or any election provided for by this LEASE will not in any 

way be considered to waive such provision, right, or election or to in any way affect the 

validity of this LEASE. LESSOR or LESSEE's failure to exercise any provision, right, or election 

will not preclude or prejudice LESSOR or LESSEE from later enforcing or exercising the same 

or any other provision, right, or election that it may have under this LEASE. 

17. COMPLIANCE WITH LAWS. LESSEE will, at its sole expense and at all times during the term 

of this LEASE, comply with all orders, laws, regulations, and rules of any and all federal , 

state, or local governments, including any agents, boards, commissions, committees, 

departments, employees, officials, and officers thereof, now or hereinafter in effect which 

may be applicable to this LEASE. 
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18. GOVERNING LAW. This LEASE is governed by and will be construed in accordance with the 

laws of the State of Wisconsin. 

19. SIGNATURE AUTHORITY. The persons signing this LEASE warrant that they have been 

authorized to enter into this LEASE by and on behalf of their respective parties and that they 

have full and complete authority to bind their respective parties by executing this LEASE. 

IN WITNESS WHEREOF, LESSOR and LESSEE, intending to be legally bound, have executed this LEASE in 

duplicate on the dates shown below. 

Firelight Group I, LLC 

Com nity Development [)rector { 
Authorized to Execute by Lot.<_;,t:.i. 

A.,+:-=>~ 

By~:lt=) 
Name: Jared R. Smith 

Title: CEO - AMMO, Inc. - Sole Member 

Date: _:J-_----'3'---l ----=Z.~o_Z-_3=---- Date: ~ J=ul'--'-y-=2=8~, 2=0=--=2=--=3'------------
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Author: Public 
Date Printed: 7/6/2023 
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EXHIBIT A 
MAP OF PARCEL 

Manitowoc County Parcel Viewer 

The burden for detennining fitness for use rests entirely upon the user of this ,wbslle. 
Manllo,voc County and Hs co-producers 11111 not be liable In any way for accuracy of the 
data and they assume no responslblNly for direct, Indirect, consequential, or oiler damages. 
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Note: Percentages are based on % of total Olin 
3Q 2024 Sales.



Jan. 21, 2025 – announced 
intent to acquire AMMO Inc. 
assets located in Manitowoc, WI





• Winchester Repeating Arms was founded in 1866 by Oliver Winchester.

• Western Cartridge Company was founded by John Olin in 1898 to produce small caliber cartridges.

• Olin acquired Winchester Repeating Arms in 1931 and combined with Western Cartridge Company. 

• Winchester Australia established in 1966 as a manufacturing facility. (Became solely a wholesale 
distribution facility in 2019.)

• Olin divested the White Flyer Targets business in 1979.

• Olin divested the Winchester firearm business in 1981.

• Winchester’s rimfire facility in Oxford, MS opened in 2005 and the Oxford centerfire operation opened 
in 2011.

• Winchester operated the Lake City Army Ammunition Plant from 1985-2000 and began operating the 
facility again in October 2020.

• Winchester re-acquired White Flyer Targets in October 2023.

Winchester History Overview
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• Announced intent to purchase assets from AMMO 
Inc. in Jan. 2025

• Purchase price of $75 million

• Includes ~240 manufacturing employees in Wisconsin

• Winchester plans to continue to operate facility at a 
similar staffing level as the current operating state

• Enables greater specialization across Winchester 
plants; Wisconsin to focus on specialty rifle and pistol 
calibers

• Transaction expected to close in the second quarter 
of 2025

Source: AMMO, Inc.

Manufacturing Site in Manitowoc, Wisconsin
• New facility opened in August 2022
• World class 185,000 sq. ft. facility includes training 

facility, 12 shipping bays, and 200-meter indoor 
ballistic range

• Footprint to expand another 40,000 sq. ft. along 
with land options for more
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