Greg Jagemann

31 Maritime Drive, Suite 206
Manitowoc, W1 54220
920-242-0020 (cell)
giagemann@jagemann.com

September 28", 2015

Jim Brey

Alderperson, District 4
900 Quay Street
Manitowoc, W1 54220

To the Licensing, Permits and Inspections Committee,
I would like to express my interest in serving on the Manitowoc Public Utilities commission.

Throughout my professional and personal life, | have always had a passion for serving customers and
managing the needs of operating an efficient and effective business. This includes an education and
professional experience that focuses on operations and business management. | offer the perspective
of an industrial utility customer, with a focus on costs and planning, along with the passion of an electric
car owner and enthusiast, who understands grid power, mix, and overall trends in the electricity
generating market.

I view the current openings on the Manitowoc Public Utilities commission as an opportunity to serve our
community. | was born and raised in Manitowoc, and have recently returned to our family business
after completing my education and gaining professional experience. | would like to see Manitowoc grow
and develop, and view this as one avenue to help that continue. | know there will be significant
challenges in the future regarding the managing of water supplies and power generation, and would be
honored to be a part of taking on and addressing those challenges.

Sincerely,

Greg Jageman’ﬁ

Enclosure



Gregory Thomas Jagemann
31 Maritime Dr., Suite 206, Manitowoc, W1 54220 e 920-242-0020 e gjagemann@jagemann.com

EDUCATION:

University of Wisconsin — Eau Claire

2012 Master of Business Administration

2007 Bachelor of Business Administration — Operations Management
Liberal Arts Minor — German

HONORS AND ACTIVITIES:

¢ Vice President and Board Member — Osuld Torrison River Loft Condo Association
Management Development Academy — 2013 Precision Metalforming Association
Outstanding Graduate Student Award — 2013
Outstanding Senior Award - 2007
Member of APICS - The Organization for Operations Management
Treasurer of Delta Phi Alpha — German National Honor Society

EXPERIENCE AND INTERSHIPS:
2013 — Present Jagemann Stamping Co. — Manitowoc, W1
Manufacturing Manager
¢ Lead a team of over 90 people covering the entire manufacturing process,
from receiving raw material to shipping finished goods
¢ Drive continuous improvement programs and overall manufacturing
direction, including 5.5% improvement in on-time delivery and 12.4%
reduction in customer complaints compared to the prior year
2012 -2013 Jagemann Stamping Co. — Manitowoc, W1
Production Control Manager
e Managed scheduling, purchasing, and inventory systems, including
developing an automated capacity plan from our ERP system
¢ Developed and managed an Overall Equipment Effectiveness (OEE)
program, with posted information at each workstation
2011 -2012 University of Wisconsin — Eau Claire
MBA Graduate Assistant
e Worked with professors on research projects, while supporting campus
events such as sales competitions or other College of Business functions
2007 - 2012 Tarkett USA, Inc. — Eau Claire, WI
National Account Analyst
e Worked with planning team to forecast the needs of our customer while
staying within our production capacity
¢ Coordinated product launches and projects with various groups within
Tarkett, including marketing, production, and customer service
¢ Focused on customer satisfaction by meeting assigned service level and
inventory goals and providing prompt and agreeable resolution to issues

2006 - 2007 Nestle USA - Eau Claire, W1
Material Control Intern

e Worked with purchasing, shipping, and receiving on various projects,
including preparation of training materials for ERP implementation




