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February 12, 2019          
 
Honorable Mayor Justin Nickels 
And Members of Manitowoc Common Council 
Manitowoc City Hall 
900 Quay Street 
Manitowoc, WI  54220 
 
Honorable Mayor and Members of Council: 
 
As required by the amended resolution creating the reporting and action protocol for and between 
the City Council and MPU Commission, I am pleased to present the following highlights for 2018 
of the activities of Great Lakes Utilities (GLU) - a municipal electric company organized under 
§66.0825, Wis. Stat. 
 

1.  GLU's Mission Statement states: Great Lakes Utilities is dedicated to provide its member 
public power communities a reliable and low-cost wholesale power supply.  
 
The Vision Statement states: Create and maintain a non-profit joint action power supply 
agency; enhance the benefits of municipal public power ownership; develop economical 
and competitive power supply plans and projects; and increase cooperation among 
members. 

 
2. As of December 31, 2018, there are a total of twelve (12) members of GLU. The members 

are: Bangor, Clintonville, Cornell, Escanaba (Michigan), Kiel, Manitowoc, Marshfield, 
Medford, Shawano, Stratford (new member added in 2018),Trempealeau, and Wisconsin 
Rapids. 
 

3. The Officers of the Great Lakes Utilities are as follows: 
- Chair: Jem Brown, Wisconsin Rapids Water and Lighting Commission 
- Vice Chair: Brian Knapp, Shawano Utilities 
- Secretary: John Fales, City of Medford 
- Treasurer: Dave DeJongh, City of Cornell 

  
4. Nilaksh Kothari is the Managing Director of Great Lakes Utilities.    
 
5. GLU’s power supply rates for the GLU-East group (Wisconsin Rapids, Kiel, Manitowoc, 

and the Badger Power Marketing Authority members Shawano and Clintonville) remain 
very competitive.  Average system rates for 2019 were set by the Project Committee and 

http://www.mpu.org/


Mayor Nickels and Common Council 
February 12, 2019 

Page 2  

2 
 

approved by the GLU Board.  Following a 4.5% decrease in power supply rates effective 
August 1, 2018, rates were held at the decreased amount for 2019.     

 
6. GLU also serves the GLU West members (Bangor, Cornell, Medford and Trempealeau) 

under long-term full requirements contracts. GLU does long term power supply planning 
for these members and secures short-term energy and capacity arrangements in accordance 
with their needs. As with GLU-East, rates remain very competitive.  Average system rates 
for 2019 were set by the Project Committee and approved by the GLU Board.  There was 
a slight decrease in 2018 budgeted wholesale rates; a 7% decrease is expected for 2019. 

 
7. The operation of the Lakeswind project, of which GLU is the primary off-taker, continues 

to be stable.  Energy production is somewhat short of projections, but the project is 
performing ahead of budget and producing positive cash flows.  GLU handles daily MISO 
energy market activities and invoicing on behalf of participating GLU members and other 
off-takers.  The wind project committee continues to monitor project performance and 
adjusts rates accordingly. For 2019 GLU decreased the wind project cost by $4.00/MWH 
based on MISO market prices from 2018. 
 

8. In 2018, GLU continued working on several key initiatives from its 2015 strategic plan – 
the first newsletter of GLU, which will be published semi-annually, appeared; the Board 
approved a Rate Stabilization Fund policy for the GLU Power Supply Committee; and 
GLU continued evaluating potential new services, such as benchmarking wholesale and 
retail rates; developing performance indicators for member utilities; outsourcing retail bill 
printing; implementing a hosted billing system; and developing a program for managing 
key accounts. The Board continues to review how to implement these services effectively. 
 

9. Following another strategic plan initiative, GLU selected the Leidos consulting firm from 
Minneapolis, MN to undertake a three- phase project to review and potentially develop 
long-term power supply alternatives.   The first phase of verifying and confirming GLU 
power supply planning process and results was completed. The second phase is in progress, 
which will review options for meeting the future power supply needs of GLU and 
associated costs.     

 
10. The long-term extension of GLU’s 77 MW capacity purchase agreement with MPU that 

was approved in December, 2017, was finalized with formal amendment of the agreement.  
The amended agreement adjusts capacity pricing until at least 2022.  Pricing will be 
reassessed in 2021 for the 2022-2026 term. 
 

11. The GLU Board also approved a confirmation under the Master Power Purchase and Sale 
Agreement with the City of Marshfield for a purchase of approximately 14 MW of excess 
capacity from Marshfield’s 55 MW M-1 CT for a five year term.    

 
12. Through its operating services agreement with MPU, GLU performs market participant 

functions in the Midcontinent Independent System Operator (MISO) on behalf of its GLU 
East power supply members.  In 2018, GLU successfully took over load assets (EPnodes) 
for the GLU-West members and has been performing as their MISO market participant as 
of January 1, 2018.   
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13. GLU is a member of the Transmission Access Policy Study Group (TAPS), which is an 

independent, non-profit trade association of electric utilities focused on transmission 
issues. MPU and Marshfield Utilities share the costs of this membership. 

 
14. GLU continues to participate in a coalition of municipal power agencies in federal energy 

regulatory commission (FERC) proceedings related to the operation and administration of 
the MISO energy markets.  GLU also intervenes in FERC and Public Service Commission 
of Wisconsin (PSCW) proceedings from time to time to protect member interests.  In 2018, 
GLU assisted members in meeting PSCW refund compliance requirements.  GLU also 
intervened in the FERC proceeding in which Wisconsin Electric Power Company is 
seeking to pass stranded costs associated with the Pleasant Prairie plant abandonment to 
wholesale customers and succeeded in prompting FERC to set the matter for hearing.  

 
15. The GLU Board generally meets every month, with most meetings occurring in Wisconsin 

Rapids or via teleconference.   
 

16. GLU terminated the services of Attorney Michael Postar of Duncan, Weinberg, Genzer & 
Pembroke in Washington D.C.to avoid duplication of some legal services at MISO.  
Attorney Postar may continue to represent GLU on FERC-related issues. Spiegel & Spiegel 
& McDiarmid LLP now represents GLU on MISO-related issues as part of a broader 
coalition; Attorney Richard Heinemann of Boardman & Clark, LLP in Madison, remains 
general legal counsel. This change has resulted in substantial savings in legal fees. 

 
17. The agendas of each meeting are forwarded to the City Clerk before each regularly 

scheduled meeting.  The meeting minutes are also forwarded on a regular basis to the City 
Clerk. 

 
18. The 2017 Annual Report, approved by the GLU Board at its Annual Meeting in October, 

2018, is attached.  The financial statements of GLU are being audited by Schenck 
Associates of Green Bay, Wisconsin. 
 

Please advise me if you have any questions on the report or feel free to call me at 686-4351.  Again, 
I want to take this opportunity to thank you for your support of our Utility and GLU. 
 
Sincerely, 
 
 
 
Nilaksh Kothari, P. E. 
CEO & General Manager 
 
Attachment 
 
cc: MPU Commission w/o attachment 
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2017 ANNUAL REPORT 
 
 

HISTORY AND MISSION OF GREAT LAKES UTILITIES 
 
Great Lakes Utilities (GLU) is a municipal electric company formed under Section 66.0825, 
Wis. Stats.  As such, it is a public body and a political subdivision of the State of Wisconsin, 
with separate legal status from that of its members.  GLU was formed in 2000 in order to become 
a vehicle for obtaining low cost and reliable electric power for its members.   
 
GLU currently operates two power supply pools: GLU East (serving Manitowoc, Kiel, 
Wisconsin Rapids, and Power Marketing Authority, which is comprised of the cities of Shawano 
and Clintonville); and GLU West (serving Cornell, Bangor, Trempealeau and Medford).  Power 
supply pool members are served under long term requirements contracts using a portfolio of 
power supply resources, which includes short and long term wholesale power contracts, as well 
as member-owned generation.   
 
GLU also provides a range of utility services to all of its members, including power supply 
planning and forecasting, market participation and scheduling, retail rate case support, and 
others. 

 
SIGNIFICANT ACCOMPLISHMENTS – 2017 

 
GLU maintains competitive wholesale rates for budget year 2018. For GLU-West, 2018 
budgeted average system rates represent a slight reduction from budgeted 2017 wholesale rates.  
For GLU-East, 2018 budgeted average system rates remain the same as 2017 wholesale rates.  
Overall, GLU members maintain among the lowest retail rates in the state due in large measure 
to GLU’s low cost wholesale power supply tariffs. 
 
GLU completes the transfer of GLU load assets associated with the GLU West power supply 
pool allowing GLU to take over power supply operations for GLU West members in the MISO 
power markets. 
 
GLU approves rate stabilization and operating reserves policy; evaluates member services 
priorities and updates its ethics policy. 
   
GLU engages Price Consulting, Inc. to evaluate the costs and benefits of its steam generation 
capacity and energy sale agreement with Manitowoc Public Utilities and approves a five year 
extension with a reduced capacity rate that yields substantial savings on annual billings from 
MPU.    
 
GLU approves a short-term capacity purchase transaction with Marshfield Utilities under the 
GLU/Marshfield master power purchase and sale agreement. 
 
GLU begins discussions with Village of Stratford on GLU membership. 



GLU conducts RFP for long term generation resource study and selects Leidos to review GLU’s 
long term power supply planning methodology and evaluate low cost generation resource 
alternatives. 
  
GLU continues to participate actively in a coalition of municipal power agencies in federal 
energy regulatory commission (“FERC”) proceedings related to the operation and administration 
of the MISO energy markets.   
 
GLU continues monitoring state regulatory activities and assists members with compliance 
obligations stemming from the distribution of transmission-related refunds from MISO. 

 
MEMBER COMMUNITIES 

 
Bangor, Cornell, Clintonville, Escanaba (Michigan), Kiel, Manitowoc, Marshfield, Medford, 
Shawano, Trempealeau, and Wisconsin Rapids. 
 
The combined 2017 load of GLU members was approximately 377 MW and 1,991,674 MWhs.   
 
 
2017 BOARD OF DIRECTORS 
 
Steve Baker, Bangor 
Brian Ellickson, Clintonville  
Jem Brown, Wisconsin Rapids (Chair) 
Kurt Wood, Trempealeau  
Dennis Dedering, Kiel  
Dave DeJongh, Cornell (Treasurer) 
John Fales, Medford (Secretary) 
Mike Furmanski, Escanaba 
Brian Knapp, Shawano (Vice Chair)     
Nilaksh Kothari, Manitowoc (Managing Director)    
Bob Trussoni, Marshfield     
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