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Patrol Officer Report

The Manitowoc Police Department has a staff of 43 patrol officers in the
patrol division. There are three shifts of patrol officers to provide 24 hour,
Tday a week coverage the 188 square miles in the City of Manitowoc.

Historv
The recent history of the patrol division reveals that the number of patrol
officers employed by the city in the patrol division has traditionally been
divided equally between dayshift, afternoon shift, and the midnight shift.
The numbers have fluctuated from a high of 15 patrol officers per shift of
the early 1980's to the current 12 officers per shift employed in2012.
Today I't and 3'o shifts are budgeted for 12 officers per shift while 2nd shift is
budgeted for 14 officers.

Staffine Poll Data
A January 2010 poll from the Police Executive Group (PEG) shows that
Wisconsin cities with a population between 20,000 and 40,000 have police
departments that employ an average of 2.17 employees per 1000 residents.
The average for cities with populations over 40,000 was 3.62 employees per
1000 residents. The City of Manitowoc Police Department employs 2.21
people per 1000 residents.

Position or Job Description
The job description for the patrol officer position outlines the essential and

non-essential job functions, desired qualifications and abilities, as well as the

physical demands to perform this job for the City of Manitowoc. The latest

revision to the patrol officer job description was done in2004. Since that

time there has been no need to overhaul this job description. The current job

description is attached to this report.



The patrol officer is an entry level union position that works under the city's
contract with the Law Enforcement Employee Relations Division of the
Wisconsin Professional Police Association. Immediately after hire the
patrol officer enters the 18 month probationary period.

The first 4 months of employment the officer works through the field
training program. The new officer is assigned a Field Training Officer
(FTo) whose primary duty is to provide individualized training and
supervision to the new officer. During this time the officer is not allowed to
patrol the city without the FTO.

The entry level position for patrol officer naturally stafts at the lowest wage
for that classification. As of January 1" 2013 starting wage for a patrol
officer is $3917 per month. There are five additional wage steps for the
patrol officer employed by the City of Manitowoc. It takes 84 months for
the patrol officer to obtain the top patrolman wage. As of January l't 2013
the wage for top patrolman is $4785 per month. If current negotiations
produce a contract these wages will rise by l% upon ratification and 1$ on
Ju ly  1 "  2015 .

Work Load

In 2005 a new records management system was purchased giving us the
ability for greater accuracy and consistency in recording calls for service.
place.

In 201 4 there were 33,399 Calls for service to the city of Manitowoc which

resulted in 17,946 incidents reported to the police department.

The Police Officers of the Manitowoc Police Department have increased

their Self Initiated Field Contacts (SIFC). While some of the SIFC can be

the starl of a case or incident, many end up as a field warning or verbal

warning. Field warnings for loud noise, barking dogs, false alarms can also



lead to the creation of a case file and a citation. Officers from our police
department wrote 4,148 field warnings in 2012.

Many times the patrol officer is the first point of contact the public has with
city government. The patrol officer must interact with the public and cope
with the varying degrees of frustration and anxiety that causes that person to
need police intervention. They should be polite and courteous as they
attempt to route the individual towards the correct solution.

-isummarv*

Please see the Manitowoc Police Department Statistics sheet provided for a
comparison of case reports, incident reports, and field warnings from 2006
through 2014. While the statistical data provided may not reflect all internal
changes that have taken place over the last few years, it does show an
increasing work load during a difficult economy. The long term affects of
new technology have not reduced overall demand on the patrol division.
Short term projects and crime prevention efforts will continue to fill
unallocated time for the patrol division. As you review the statistics
provided, you may conclude that our patrol division is currently performing
at an acceptable level.

There are cuffenlly 2 vacancies within the administration levels of the Police
Department. Retirements will create a 3'd vacancy within a month. Filling
these vacancies will create promotional opportunity within the police
deparlrnent patrol divisions. I strongly feel that the patrol officer positions
in the police department staff be replaced as openings occur and as the
budget allows.
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