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Granicus Item # 25-0753 
 

 
Report to the 

Manitowoc Plan Commission 
 
 
Meeting Date:  October 22, 2025 
 
Request:  PC 27-2025:  Lakeshore Community Foundation Inc. / Terence Fox; Petition to Rezone 
from R-2 Single Family Residential to B-1 Office - Residential located at 1005 Memorial Drive. 
 
Existing Land Use for Subject Property: Residential  
 
Existing Zoning for Subject Property: R-2 Single Family Residential 
 
Surrounding Property Land Uses and Zoning 
 

Direction Existing Land Use Existing Zoning 
North Residential R-2 Single Family Residential 

West Business, Retail, Vacant B-3 General Business 

South Office, Philanthropic B-1 Office - Residential 

East Lake Michigan  

 
 
Report:  Lakeshore Community Foundation, Inc. is interested in purchasing a current single-
family residence located at 1005 Memorial Drive.  The purchase is contingent on the lot being 
rezoned to B-1 Office – Residential which would allow philanthropic uses.  The residence is 
currently owned by Terence and Paula Fox. 
 
Lakeshore Community Foundation would relocate from its current location at 915 Memorial Drive 
which they share with the West Foundation.  The proposed lot to be rezoned at 1005 Memorial 
Drive is adjacent to the West Foundation’s lot.  The West Foundation’s lot is zoned B-1 Office-
Residential.   
 
According to the Lakeshore Community Foundation website “A community foundation is a 
nonprofit, publicly supported, nonsectarian philanthropic institution with a long-term goal of 
building permanent funds established by many clients to carry out their charitable interests in 
perpetuity.”  The Foundation manages funds for over 100 different clients. 
 
Lakeshore Community Foundation currently has 4 employees with plans to add one additional 
employee.  They do not plan on making any major changes to the structure other than building 
code requirements such as life safety and accessibility alterations.  The structure is setback 
approximately 350 feet from Memorial Drive with a long concrete drive way leading up to the 
structure.  The existing driveway and turn-around are large enough to provide parking for the 
employees and any visitors.  Normally, the Foundation does not have many visitors.  Their Board 
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meetings are held off-site and staff typically meets clients off-site as well.  The Foundation stated 
that they have no plans to expand the existing drive or parking area. 

According to the assessor records the structure has 2,798 s.f. on the first floor; a 1,433 s.f. rec 
room, a full 3,225 s.f. basement and an attached garage that is 713 s.f. all sitting on a 3.21 acre 
parcel.   Additionally, there is a 532 s.f. detached garage that is located along the south property 
line.  The Foundation would be able to convert six rooms to offices and the living room could be 
changed to a conference room. 

The Foundation has stated that they have talked with their neighbors on the east side of Memorial 
Drive and are willing to place additional landscaping if needed. 

Public Comments:  Notices were mailed out to property owners within 200 feet, excluding right-
of-way on October 15th.  At the time of this writing no comments were received. 

Timeline 
• Notification Sent:  October 15th.
• Plan Commission meeting: October 22nd.
• Common Council meeting: November 17th.

Recommendation:  Approve the Change in Zoning from R-2 Single Family Residential to B-1 
Office-Residential. 
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