City of Manitowoc 500 Quay Sree!

Manitowoc, WI 54220
www.manitowoc.org

¥ onoc Meeting Agenda

MA

Library Board

Monday, September 28, 2020 5:00 PM Manitowoc Public Library Balkansky
Community Room and via GoToMeeting_

Pursuant to Section 19.84 (2) and (3) of the Wisconsin Statutes, notice is hereby
given to the public, to the Herald-Times-Reporter, the official newspaper of the City
of Manitowoc, and to those news media who have filed a written request for this
notice that a meeting of the MANITOWOC PUBLIC LIBRARY BOARD OF

TRUSTEES of the City of Manitowoc will be held on the date, time, and location listed
above.

The above governmental body will meet to discuss and possibly take action on
the agenda items set forth below.

1. Call to Order
2. Requests to Amend
3. Public Comment

Members of the public are invited to speak at the Manitowoc Public Library Board of Trustees
meeting each month on any matter related to the oversight of Manitowoc Public Library. The
comments from each speaker shall be limited to five minutes in length unless extended by action of
the Manitowoc Public Library Board of Trustees.

Those wishing to make public comment without attending the live meeting should call
920-686-3037 and leave a message, or email a message to kstoeger@manitowoc.org by 3:00 pm
the day of the meeting.

Regular Library Board Meeting

Mon, Sep 28, 2020 5:00 PM - 6:30 PM (CDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/811846581

You can also dial in using your phone.

(For supported devices, tap a one-touch number below to join instantly.)
United States: +1 (571) 317-3122

- One-touch: tel:+15713173122,,811846581#

Access Code: 811-846-581
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4. Approval of Minutes

20-0936 - Ad Hoc COVID-19 Committee Meeting - August 19, 2020
- Regular Board Meeting - August 24, 2020
- Ad Hoc COVID-19 Committee Meeting - September 16, 2020

Attachments: LEGISTAR MINUTES - Ad Hoc COVID-19 Comm Mtg 8-19-2020

LEGISTAR MINUTES - Regular Board Meeting 8-24-2020
LEGISTAR MINUTES - Ad Hoc COVID-19 Comm Mtg 9-16-2020

5. Financial Reports

20-0937 - Budget Status (Fund 2810) - August 2020
- Budget Status (Fund 2813) - August 2020

- MPL Operating Budget with the City of Manitowoc for the month of
September 2020

Attachments: BUDGET STATUS - August 2020 (Fund 2810)
BUDGET STATUS - August 2020 (Fund 2813)
Monthly Check Register - September 2020

6. Correspondence

20-0938 a. Herald Times Reporter - weekly articles from Director/Staff (August
2020)
Attachments: HTR Articles - August 2020

7. Administrative Reports

20-0940 a. Director Report
Manager Highlights
Monthly Statistics

Attachments: August 2020 - 9.2020

August 2020 Manager Highlights

SRP 2020 Survey Results Sept. 2020

Monthly Statistics - August 2020

Facebook Engagement Stats August 2020 Programs

Facebook Engagement Stats August 2020 Promotions

20-0941 b. STAFF UPDATE - Battle of the Books (Julia and Carrie)

Attachments: Staff Update - Battle of the Books

8. Old Business
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http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11042
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=9f6be80b-42df-491a-b1f1-29bb3b7655c4.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=d55911fd-c3e6-4295-8b82-4186d8b26451.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=ea5dcd7e-0993-4639-9642-8b6ea1036223.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11043
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=fd89ef7c-a3f2-41ba-9fd7-5e501b06873f.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=0c89b053-bfdc-46d6-8882-5fb5a052b10a.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=4cebe247-dc5a-4b49-b686-8a5ee112787f.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11045
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=4d680306-1384-4b71-88e4-4bc045a0feab.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11046
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=74d7725d-f4eb-4a7d-b3b8-a3a3059b33f5.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=76103dae-8fa0-4e3d-b3d5-9c6d0f353e36.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=46573bc7-7134-4ead-8113-961d43ed05ef.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=d485e620-629b-4e4d-bee9-1c5444623192.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=8f0264bd-6338-4879-9e38-50ca67fcdb08.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=7565f35b-e2c3-42c4-841d-f2dabb09ad31.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11047
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=a1162c60-d9c3-435d-bec2-64402efb39b3.pdf
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20-0973 a. 2021 Budget (action requested)

Attachments: 2020-2021 Budget Worksheet BOARD (4)
2020-2021 Budget Worksheet BOARD possible amend
Manitowoc County - 6-18-20
debt service funds 2014-2023

Final Impact Snapshot - 2019(2)

20-0974 b. Impact of COVID-19 on MPL Services and Staff (action requested)

Attachments: MPL COVID-19 Transition Plan 9.2020 draft

COVID19 Resources for ad hoc committee 9.2020
COVID Committee Stats

Pandemic Protocols - City of Manitowoc 8.2020

9. New Business
20-0978 a. Backfill Materials Page Position (action requested)

Attachments: memo Backfill Shelving Page 9.2020
Backfill Shelving Page 8.2020 A

20-0979 b. Backfill Public Services Assistant Position (action requested)
Attachments: memo 9.2020 Backfill PS Assistant

20-0980 c. 2020 December Board meeting schedule (action requested)
Attachments: memo 9.2020 December Board meeting

10. Convene in Closed Session

Notice is hereby given that the above governmental body may adjourn into a closed session during
the meeting as authorized by Section 19.85(1)(c) of the Wisconsin Statutes, for the purpose of
considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility.

The specific subject matter that may be considered in closed session is the following:

a. Promotion/Hire of Close Relative - Materials Department

b. Promotion/Hire of Close Relative - Public Services Department

11. Reconvene in Open Session

20-0982 a. Promotion/Hire of Close Relative - Materials Department (action
requested)
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http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11080
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=7edd6579-50b2-4074-9d2b-f223aa08f8ca.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=1280c960-88e8-40db-aaca-f443b7bd7478.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=27903fa2-0575-44ec-b028-3e3d5ceb7f69.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=e58361fe-9d1a-4283-a9f7-61c9e9cfe2bd.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=682b32e3-1f2b-442b-962d-9b6bcb4e9b6e.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11081
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=e692c0f5-9abc-4cf7-b4ca-7abcf3e38e70.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=fb32c43e-0115-4935-9f97-01f3d7e32f38.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=df33becd-6c8e-4030-8a4f-9b59b3ab6902.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=2d026937-0f70-4c06-8424-1c8a74f64a5c.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11085
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=0c3740ca-0c72-4a73-b209-6fec3285a1f0.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=a6190697-c6aa-43e3-ba31-0a7a7e5ea9a9.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11086
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=4626411a-f4bc-482e-a60b-081f259e4316.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11087
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=ddc8e480-bbe2-4121-9a1b-9c24d6d2e6b0.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11089
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20-0983 b. Promotion/Hire of Close Relative - Public Services Department (action
requested)

12. Adjournment

In accordance with the requirements of Title |l of the Americans with Disabilities Act (ADA), the City
of Manitowoc will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance or reasonable
accommodations in participating in this meeting or event due to a disability as defined under the
ADA, please call the Library’s ADA Manager Stacey Bialek at 920-686-3008 or email
<mailto:sbialek@manitowoc.org> at least 48 hours in advance of the meeting.
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