City of Manitowoc 500 Quay Sree!

Manitowoc, WI 54220
www.manitowoc.org

[ Jrowee Meeting Agenda
Library Board
Monday, October 26, 2020 5:00 PM Remotely via Zoom

Pursuant to Section 19.84 (2) and (3) of the Wisconsin Statutes, notice is hereby
given to the public, to the Herald-Times-Reporter, the official newspaper of the City
of Manitowoc, and to those news media who have filed a written request for this
notice that a meeting of the MANITOWOC PUBLIC LIBRARY BOARD OF TRUSTEES
of the City of Manitowoc will be held on the date, time, and location listed above.

The above governmental body will meet to discuss and possibly take action on
the agenda items set forth below.

1. Call to Order
2. Requests to Amend
3. Public Comment

Members of the public are invited to speak at the Manitowoc Public Library Board of Trustees
meeting each month on any matter related to the oversight of Manitowoc Public Library. The
comments from each speaker shall be limited to five minutes in length unless extended by action of
the Manitowoc Public Library Board of Trustees.

Those wishing to make public comment without attending the live meeting should call

920-686-3037 and leave a message, or email a message to kstoeger@manitowoc.org by 3:00 pm
the day of the meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/89187456197 ?pwd=0GJqWUFWdkxITFVsTnFKbUdTeW9mZz09

Meeting ID: 891 8745 6197
Passcode: 756096

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)

Meeting ID: 891 8745 6197
Passcode: 756096
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4. Approval of Minutes

20-1058 - Regular Board Meeting - September 28, 2020
- Personnel Committee Meeting - October 7, 2020
- Ad Hoc COVID-19 Committee Meeting - October 14, 2020

Attachments: LEGISTAR MINUTES - Regular Board Meeting 9-28-2020

LEGISTAR MINUTES - Personnel Committee Meeting 10-07-2020
LEGISTAR MINUTES - Ad Hoc COVID-19 Comm Mtg 10-14-2020

5. Financial Reports

20-1059 - Budget Status (Fund 2810) - September 2020
- Budget Status (Fund 2813) - September 2020
- MPL Operating Budget with the City of Manitowoc for the month of
October 2020

Attachments: BUDGET STATUS - September 2020 (Fund 2810)

BUDGET STATUS - September 2020 (Fund 2813)

Monthly Check Register - October 2020

6. Correspondence

20-1060 a. Herald Times Reporter - Weekly articles from Director/Staff (September
2020)
Attachments: HTR Articles - September 2020

7. Administrative Reports

20-1061 a. Director Report
Manager Highlights
Monthly Statistics
Attachments: September 2020 - 10.2020 - Dir Report (10-26-20)

September 2020 - Manager Highlights (10-26-20)

Facebook Engagement Stats - Promotions Sept 2020

Facebook Engagement Stats - Programs Sept 2020
Monthly Stats 2020

Monthly Stats July 2020 (wi-fi stats)

Monthly Stats - August 2020 (wi-fi stats)

20-1062 b. STAFF UPDATE - Materials Request Form online (Laura)

Attachments: ONLINE ILL REQUEST FORM ATTACHMENT FOR 10-26-20 Board Meeting
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http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11172
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=ca5ce52a-a943-4548-98d6-ceb0579a3981.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=ff8643ab-923d-436e-9977-aaed612421c4.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=fefc4ebd-9339-4058-889b-a1799bc6a636.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11173
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=43eb8e67-0721-4422-8679-daab7c6bc0da.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=abee9119-dbec-4e8c-a226-42ea48e92973.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=20fac751-fd10-4aaf-80ee-64e62627c079.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11174
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=9c283c08-ef8e-48ae-844d-d25536b128c0.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11175
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=b13c9d3d-1610-4d03-b57b-a779865afa2d.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=5c943a64-084f-4ab4-bc9a-56163288064d.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=4f18b3ea-1a35-4acb-acee-3ed9aa424c49.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=9842808d-4b3b-4805-8dc7-5818e90fa565.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=8ba50c7a-5ec3-4714-adcc-8db4e1d5256a.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=fc598d7d-47c1-4ad3-94ac-92ce91fe0a6b.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=6a99e179-80e9-4c93-95fc-f7a2f24eddd5.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11176
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=8ad4142f-dd8f-4cec-8df9-704bf51ce516.pdf
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8. Old Business
20-1063 a. Impact of COVID-19 on MPL Services and Staff (action requested)

Attachments: COVID19 Resources for ad hoc committee 9.14.2020
COVID 19 Resouces for ad hoc committee 10.12.2020

statewide public library curbside 10.2020
Medium Threat Level (10-26-20)

Low Threat Level (10-26-20)

High Threat Level(10-26-20)

Lifted Threat Level(10-26-20)

DHS Slowing the Spread gating metrics
COVID Metrics to Consider for Analysis 10.2020
Medium Threat Level status 10.2020

9. New Business

20-1064 a. 2021 Resource Library Agreement (action requested)
Attachments: R L Agreement 2021 DRAFT (10-26-20)

20-1065 b. Quarter 3 Budget Exception Report (discussion)
Attachments: QTR 3 - 2020-Budget Exception Report

20-1066 c. Self-Care days 2021 (possible action)

Attachments: memo 9.2020 Self-Care Days 2021

10. Convene in Closed Session

Notice is hereby given that the above governmental body may adjourn into a closed session during
the meeting as authorized by Section 19.85(1)(c) of the Wisconsin Statutes, for the purpose of
considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility.

The specific subject matter that will be considered in closed session is the following:

a. Promotion/Hire of Close Relative - Materials Department

b. 2020 Executive Director Annual Evaluation

11. Reconvene in Open Session

20-1067 a. Promotion/Hire of Close Relative - Materials Department (action
requested)
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http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11177
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=ebb5fdf9-bc5d-4669-981e-bfb984c8c109.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=499185ac-f72c-4ef7-9d87-387b8f9b083c.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=002df607-cdc2-48c2-89af-6b2dfac9c572.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=c93edc5c-771f-4363-b70a-5b6865aaf382.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=3fcf7102-0625-414e-9688-6685bbfead41.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=050158b8-5b7c-426c-ab3c-492b69726fb6.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=dcc5dfe5-54db-48d2-89d3-681b6a25083e.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=19900902-ab26-4a04-97e5-debdebe031e0.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=b66a0fd8-7c9d-44fd-ba9d-65b45512b15a.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=41877805-30a0-4316-b3a0-1fb6dfb22bc1.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11178
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=a4f9eaf7-4d0f-44d2-ab62-8c1c3978a261.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11179
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=edd391ca-0452-4168-b405-e022b6daba1d.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11180
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=e565e18a-bafd-4eac-acbc-128eb2853060.pdf
http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11181
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20-1068 b. 2020 Executive Director Annual Evaluation (action requested)

12. Adjournment

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City
of Manitowoc will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance or reasonable
accommodations in participating in this meeting or event due to a disability as defined under the
ADA, please call the Library’s ADA Manager Stacey Bialek at 920-686-3008 or email
<mailto:sbialek@manitowoc.org> at least 48 hours in advance of the meeting.
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