16-0810

Standing Committee: Finance Committee

Contract with Stantec for project management of demolition located at 1512
Document Name: Washington Street (Mirro).

Consent l:| Non-Consent Iz( Chairman Recommend |:|

Approval contingent upon City Attorney review and approve up to $10,000 of

Recommendation: project funds to create bid documents.

Attest:
Chair — Alderperson Scott McMeans Date
Vice-Chair — Alderperson Eric Sitkiewitz
Alderperson Chris Able
Alderperson Lee Kummer
Alderperson Steve Czekala
Approved:

Justin M. Nickels Date
Mayor



@ Stantec MASTER SERVICES AGREEMENT
TASK ORDER

Attached to and forming part of the MASTER AGREEMENT

BETWEEN:
CITY OF MANITOWOC
{hereinafter called the “CLIENT")
-and -
STANTEC CONSULTING SERVICES INC.
{hereinafter called “"STANTEC")
EFFECTIVE: 9/08/16

This TASK ORDER is issued under the MASTER SERVICES AGREEMENT (daled 12/2/13) between STANTEC CONSULTING
SERVICES INC. {"STANTEC"} and CITY OF MANITOWOC (“CLENT") for Services to be provided by STANTEC on the Mimo
Building Demolition project (“Project™), as more fully described below. This Task Order is incorporated into and part of
the Master Services Agreement,

The CUENT's represenialive shallbe: Nic Sparacio, Community Development Director
SERVICES: STANTEC shall perform the following SERVICES:

Stantec will provide the following Project Management Services, to assist the City of
Manitowoc (City) in the monagement and administration of the environmental abatement
and demolition of the Miro Building (Building) localed in Manitowoc, Wisconsin.

See otlached Mater Service Agreement Mimo Building Demolition Project Management Task
Order 4, Altaochment A, Scope of Work..

{hereinafter called the “SERVICES")

CONTRACT TIME: Commencement Dale: 9/08/16
Estimated Completion Date: 5/30/17
CONTRACT PRICE: Subject to the terms below, CLIENT will compensate STANTEC as follows:

Table 1 and Table 2 altached as port of Task Order 4

Project specific charges, such as subconsuliants: travel, accommodations and meals;
project-specific printing of deliverables; consumables; usage charges for specialized field
equipment and company-owned, leased or rented project vehicles; extemal testing lab
charges and other external services charges:; specialized compuler software costs; and other
significont projeci-specific expenses will be invoiced in addition to labor fees for Phase V and
Phase V.1.

Unless olherwise noted, the fees in this agreement do not include any volue added, sales, or
other taxes that may be applied by Government on fees for services. Such taxes will be added
to all invoices as required.

Where the SERVICES or services conditions change, STANTEC shall submit to the CLENT in a
timely manner, documentation of the revisions to this Task Order adjusting the Contract
Services Time and Price as required.

Unless otherwise specified, charges for SERVICES are based on STANTEC'S hourly bilting rate
table {“Table 2; Rate Table for Phase v and Phase V.1"), attached hereto. The Rate Table is
subject to escalation from time fo time.

ADDITIONAL The following additional conditions shall be read in conjunction with and consfitute port of this
CONDITIONS: Task Order:

NA
ADDITIONAL The following additional attochments shall be read in conjunction with and constitute part of
ATTACHMENTS: this Task Order:

Y:APanning\MiTo 1512 Washington Street\Demolition Process\Coniract-Stantec\Masier Services Agreement_20160912.docx



@ Stantec

INSURANCE
REQUIREMENTS:

CITY OF MANITOWOC

MASTER SERVICES AGREEMENT
TASK ORDER Page 2

Master Service Agreement Mirro Building Demolition Task Order 4 Attachment A, Scope of
Work.

Before any services are provided under this agreement, STANTEC shall procure, and maintain
in effect during the term of this agreement, insurance coveroge in amounts and on terms not
less than set forth below.

General Uobility: Commercial general fiability insurance for personal and bodily injury,
including death, and property damage in the amount of $1.000.000 each occurrence and not
less than $2,000,000 in the aggregate.

Automobile Liabllity: Aulomobile liability insurance for bodily injury. including death, and
property damage in the amount of $1,000,000 each occurrence.

Professional Liabliity: Professional liabifity insurance for damages incurred by reason of any
negligent act, emor or omission committed or aileged to have been committed by STANTEC in
ihe amount of $1,000,000 per claim and in the aggregate.

Workers' Compensation: As prescribed by applicable law.

Cerlificates: Upon request, STANTEC shall provide certificates of insurance evidencing
coverage required above. Each cerlificate shall provide that the coverage therein afforded
shall not be cancelled except with thirty {30} days prior written nolice to the CLIENT.

STANTEC CONSULTING SERVICES INC.

Nicolas Sparacio AICP David Fowler

Community Development Direcior Senior Project Manager
Print Nome and Title Print Name and Title

Signalure

Signature

Dave Rautmann
PE, Principal

Print Nome and Tille Print Nome ond Tille

Signature

Signature

Print Name and Title

Signoture

Y:\Planning\Miro 1512 Washinglon Street\Demoiition Process\Coniract-Stantec\Master Services Agreemeni_20160912.docx



) Stantec

MASTER SERVICES AGREEMENT
MIRRO BUILDING DEMOLITION PROJECT MANAGEMENT
TASK ORDER NO. 4

ATTACHMENT A

Scope of Work Summary

Stantec Consulting Services Inc. Mo Building Demciition Freject Manogement Tosk ¢

Lo 7
ST 4



Introduction

Stantec will provide the following Project Management Services, to assist the City of
Manitowoc (City) in the management and administration of the environmental
abatement and demolition of the Mirro Building (Building) located in Manitowoc,
Wisconsin.

Stantec will provide bid and contract documents for environmental abatement of the
Building {Phase 0 and Phase V.1). Stantec will also provide separate bid and confract
documents for the demolition of the Building. As described below, Stantec fees
associated with Phases 0 through IV are included in the proposed lump sum amount.
Stantec fees associated with Phase V, as well as Phase V.1 (Bid Award and
Administration of Environmental Abatement Contract) will not be part of the lump sum
fee but will be charged on a time and materials basis using hourly rates as provided.

Stantec will provide to the City environmental abatement bid and confract documents
that will require the abatement contractor to produce and implement an abatement
plan for the Building. Oversight of the abatement contractor during abatement will be
provided by a qualified third party contractor under contract to the City to ensure that
the abatement contractor is in compliance with all licensing of abatement workers,
permitting and regulatory requirements. As discussed previously with the City, costs
associated with abatement oversight will not be part of this agreement, but will be
funded under a RLF subgrant.

Note: The cost and timing of environmental abatement may be reduced if it is
determined that some or all of the asbestos on or within the building does not have to
be abated prior to demolition, but can be left in place during demolition and hauled to
an appropriate landfill. The current schedule assumes that the asbestos must be
removed prior to demoalition.

Work Order 4 Assumptions:

* Abatement of hazardous materials (ex. lead based paint, asbestos, PCB-
impacted concrete, etc.) will be contracted and performed independently from
the demolition work.

* Tunnel and subsurface abatement will be included in the environmental
abatement contract.

» Timely approval of the hazardous materials abatement work plan by State and
Federal Regulatory Agencies.

* In order to meet the proposed schedule, the City will approve a not to exceed
expenditure of $10,000 from the cument task order fee of $44,000 prior to
approval of this agreement by the City Council to prepare bid documents for
abatement of hazardous materials for the Building (Phase 0).

» The buildings are not deemed historic and demolition work will not be subject to
review and approval by the State Historic Preservation Office (SHPO).

» Demolition of the buildings will consist of disassembling the buildings and
removing the debris from site, to the ground level. The concrete floor slabs-on-
grade, foundations and tunnels will remain on the site. No filling, grading or other
site restoration is included in the scope of the demolition work.

Stantec Consulting Services Inc. Attachmant A Mirro Bullding Demaolition Project



Phase 0 Development of Abatement Bid

Phase 0 Tasks included in the $44,000 proposal fee:

* Preparation and submittal of 90% draft abatement bid documents that include
drawings, administrative specifications, technical specifications, environmental
hazards reports for the Building and contract bid form for review by the City.

* Incorporate 90% draft review comments from City into final bid and contract
documents.

* Preparation and submitial of final draft albatement bid documents incorporating
review comments from City.

* Schedule, coordinate and attend mandatory pre bid meeting and one site tour
for bidders.

* Respond to Bidders requests for information prior to the bid.

* Prepare and issue bidding/contract document revisions and addendums
approved by the City.

e Review confract bids to verify they are responsive, and contain necessary
documentation.

Phase 0 Deliverables included in the $44.000 proposal fee:
e 90% draft abatement bid documents that include drawings, administrative

specifications, technical specifications, and contract bid form for review by the
city.

* Final draft abatement bid documents incorporating review comments from City.

Phase | - Existing Conditions Review

Phase | Tasks Include:

« Review existing reports, including a Phase | and EPA Site Assessment, and other
existing documents.

« One site visit to investigate existing structures and associated infrastructure to
identify areas of environmental concermn; areas of structural deficiency and
safety concerns; provide supplemental photographic inventory of structures;
identify and assess existing subsurface stormwater conveyances and utility
tunnels; as well as other features or items that require addressing before or during
preparation of the abatement and demolition construction documents.

Phase | Deliverables include:

= A summary of inventory findings and document review, including a list of
information reviewed, describing all structures, utilities, and other facilities and
features on the site, in sufficient detail to perform the final project design.

- Field inspection notes and photographs.

Phase Il - Develop Building Demolition Plans

Phase Il Tasks include:

Development of planning documents for demolition of the Building which will

include:

* Aerial maps and drawings of the buildings, showing the features and dimensions
of the Building,

* Recommendations for demolition phasing and estimated costs for each phase.

Stantec Consulting Services inc. Attachment A Miro Building Demolition Projact



Potential staging areas, limits of disturbance,

Structurally unsafe areas, tunnel mapping and sensitive areas of concern,
Security requirements for site control by contractors, hauling routes, and
potential funding sources.

List of the number and sequence of the work phases.

Note: Phase Il is not infended to include environmental abatement work, but it is
likely that small amounts of material that need to abated will be encountered
during demcilition.

Phase |l Deliverables include:

Demolition planning documents, preliminary drawings and maps, estimated costs
and project schedule.

Demolition Planning Report that will summarizes design requirements, assumptions,
site description, regulatory requirements, permit requirements, and health and safety
concerns.

Phase lll Demolition Specification and Request for Bids
Phase ill Tasks include:

Preparation and submittal of 50% draft bid and construction doccuments that include
drawings. administrative specifications, technical specifications, and contract bid
form for review by the city.

Incorporate 50% draft review comments from city into 90% draft bid and contract
documents.

Preparation and submittal of 90% draft bid and construction documents that include
drawings, administrative specifications, technical specifications, and contract bid
form for review by the city.

Incorporate 90% draft review comments from city into final bid and contract
documents.

Preparation and submittal of final draft bid and construction documents
incorporating review comments from City.

Phase lll Deliverables include:

50% draft bid and construction documents that include drawings, administrative
specifications, technical specifications, and contract bid form for review by the city.
90% draft bid and construction documents that include drawings, administrative
specifications, technical specifications, and contract bid form for review by the city.
Final draft bid and construction documents incorporating review comments from

City.

Phase IV Bidding and Contract Negotiations
Phase IV Tasks include:

Schedule, coordinate and attend mandatory pre bid meeting and one site tour for
bidders.

Respond to Bidders questions prior to the bid.

Prepare and issue bidding/contract document revisions and addendums approved
by the city.

Review contract bids to verify they are responsive, and contain necessary

Srantec Consulling Services inc. Attachment A Miro Building Demclition Prejact



documentation.

Phase IV Deliverables include:

« Email communications with bidders including addenda, and other revisions to
contract documents.

* Letter of recommendation for contract award, following review of bids.

Phase V  Demolition Construction Contract Administration

Phase V Tasks include:

» Schedule, coordinate and attend mandatory pre construction meeting and site
tour(s) for bidders

» Assist the City with coordination and attend (pre-construction start) public meetings
(assume one meeting)

* Inspection services for demolition.

» Lead project meetings, prepare project status reports, provide meeting agendas
and minutes, and track action items. {assume 6 meetings)

Phase V Deliverables include:

Weekly construction status reports
Regulatory filings and documentation
Detailed design documentation
Punch list documentation

Project closeout documentation

Phase V.1 Bid Award and Administration of Environmental Abatement Contract

Phase V.1 Tasks o be paid for on a Time and Materials basis:

+ Schedule, coordinate and attend mandatory pre construction meeting and site
tour(s) for bidders.

» Assist the City with coordination and attend (pre-construction start) public meetings
(Assume one public meeting).

* Participate in contract negotiations, as needed.

* Review, comment and edit contract documents as needed

Phase V.1 Deliverables to be paid for on a Time and Materials basis:

* E-mail communications with bidders, addenda, and other revisions to contract
documents.

+ Letter of recommendations for contract award, following review of bids.

¢ Monthly abatement status reports

* Regulatory filings and documentation

Due to the scope, Stantec will provide the following technical and administrative
services to support these various phases as follows:

» Support the City and provide comments/ recommendations during the design
review phases.

* Provide demolition and site civil work management.

* Review, edit and comment on contractor submittals.

* Oversee and verify infrastructure work, if necessary.

Stantec Consulling Services Inc. Attachment A Mirro Building Demolition Project



» Prepare, maintain and monitor punch list and construction issues log.
» Review final project documentation.
* Close out project.

Stantec Consulting Services Inc. Attachmaent A mMirro Building Demglition Project



Schedule

We have developed a tworconfract approach and schedule [see botlom schedule). Separate asessment and demelfion confracts would comply with EPA procurement guidelines and the Davis-
Bacon Act. In addifion, accelerafing the assessment conlroc! woulkd enable a substantial amount of abalerment to begin in 2014, prior fo wark being pawsed due fo cold weather. One of the main
issues driving the construction schedule s the presence of asbesios-containing material ([ACM) and lead-based paint [LBP), this schedule assurnes that asbestos must be removed and conlained on site
prior to other demoition work. The most cast-elfective method fo remove this hozard requires water 1o be octively sproyed on the csbestes os it is removed. Our proposed quick-start schedule

accelerales this work to fall 2016 while the weather is sl warm. 5o the remaining building demaolfion work can take ploce during colder winter months. This approach is the lowest cost and shortest
schedule approoach.
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Tgble 1: Fixed Fee Costs Phases |-V

}.:_- Work Phase

Fee

i [ - Existing Conditions Review

Total Phase | Fixed Fee

$3.200

g Develop Building Demolition Plans [

510800

11 - Specification Writing & Request for Bids Total Phase H1 Fixed Fee $24.600
[V - Bidding and Contract Negotiations Total Phase 1 Fixed Fee $5.400
Toral Phase 1-TV Fixed Fee  [$44.000
V. Demeolition
; David Rautmann QA/QC |
Dave Fowler Project Manager : .
Phil Caswell Structural/Demolition Design See Table 11 |
Harris Byers Environmental Oversight !- _
Kevin Kimmes Civil Design/Construction ! ’
Carol McCoy Construction Permits _| _
Brian Gresky Construction Inspection ' !

. Table 2: Rate Table for Phase V and Phase V.1

| Staff Hour_i\i Raie ]
: Dave Fowler $136
Dave Rautmann B e
Kevin Kimmes $149
Phil Caswell q $149
; Bruce Paulson $149 - failin e
Harris Byers $129
Carol McCoy | $143
Adam Rock $105
Scott Henkel | $121
Brian Gresky 1 597 B




