Manitowoc - Fleet Planning Analysis

Current Fleet 52 Fleet Growth 0.00% Proposed Fleet 52 :
CurrentCycle 20.00 Annual Miles 5,300 “Proposed Cycle 5.00 Fleet Costs Analysis
Current Maint. $150.00 Insurance $0.00 Proposed Maint. e $21.42

Fuel Info MPG 10 Price/Gallon $2.20
Fleet Mix Fleet Cost Annual
Fiscal Fleet Annual " . Fleet
Year  Size Needs ‘Owned_ Leased Purchase Lease Ma_lr'!lenance Insurance lile! Budget Net Cash.
/
Average 52 2.6 52 0 63,220 (£ 93,600 0 60,632 217,452 0
17 52 12 40 12 0 56,321 75,084 0 55,385 186,790 30,662
18 52 10 30 22 0 100,932 59,654 0 51,013 211,599 5,854
19 52 10 20 32 0 150,634 44,224 0 46,640 241,498 -24,046
‘20 52 10 10 42 0 191,309 28,794 0 42,268 262,370 -44,918
‘21 52 10 0 52 0 122,414 13,363 0 37,895 173,672 43,780
‘22 52 12 0 52 0 174,087 13,363 0 37,895 225,345 -7,893
‘23 52 10 0 52 0 148,122 13,363 0 37,895 199,380 18,072
‘24 52 10 0 52 0 173,251 13,363 0 37,895 224,510 -7,057
‘25 52 10 0 52 0 148,882 13,363 0 37,895 200,141 17,311 ®mFuel W Maintenance B Purchase
'26 52 10 0 52 1] 122,414 13,363 0 37,895 173,672 43,780
10 Year Savings $75,545 Avg. Sustainable Savings $12,843

Current Fleet Equity Analysis
2018 2019 .
12 10 10 10
$1,000 $2,000 $3,500 $8,500
$12,000 $20,000 $35,000 $85,000
Estimated Current Fleet Equity™ $217,000
Summary
10 Year Savings $75,545 ‘

$217,000
$292,545

Estimated Fleet Equity

* Lease Rates are conservative estimates

**Estimated Current Fleet Equity is based on the current fleet "sight unseen” and can be adjusted after physical
inspection

***Net Cash is the sum of the 10 year savings from the Fleet Planning Analysis and the Estimated Current Fleet Equity
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Key Objectives

Lower average age of the fleet

» 65% of the current light duty fleet is over 10 years old -- goal is to
reduce the average age of the fleet and the TCO with a shorter cycle.
Current cycle of 20 years is based on buying history since 2006. Avg.
fleet age is 12.5 years.

~ Resale of the aging fleet is significantly reduced -- goal is to maximize
equity in each depreciating asset to create a sustainable replacement
plan

Reduce operating costs
» Newer vehicles have a significantly lower maintenance expense -
goal is to ultimately fix entire maintenance cost with a focus on a
preventative maintenance only vehicle cycle
» Newer vehicles have increased fuel efficiency with new technology
implementations -- analysis assumes a combined 10 MPG today vs.
16 MPG with a new fleet

Maintain a manageable vehicle budget
# Challenged by inconsistent yearly budgets — goal is to implement a
program to bridge any gaps between capital and operating budgets
and replacement needs
» Implement a replacement plan designed to drive down TCO by
focusing on lowest cost of ownership for each vehicle
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Manitowoc - Fleet Profile

Fleet Profile Fleet Replacement Schedule Replacement Criteria
X Average | Average Under-
Vehicle Type # of Type Age Annual 2017 2018 2018 2020 2021 * Replacement criteria is based on age and current odometer with the oldest
(years) Mileage Utilized vehicles with the highest odometers replaced in 2017 and each subsequent year
over the next 5 years

Compact Sedan 4 11.0 3,200 0 1 0 3 0 0
Mid-size Sedan 3 99 6,800 0 1 0 1 1 0
Full-size Sedan 2 10.3 12,500 0 1 0 0 1 0 ~ Underutilized = Annual Mileage less than 1,060
Minivan-Passenger 4 10.0 5,000 0 1 1 1 1 0
Full-size Van-Passenger 1 123 6,900 0 0 1 0 0 0 :
1/2 Ton Van Cargo 2 7.2 6,700 0 0 1 0 1 0 Vehicle Types
3/4 Ton Van Cargo 1 8.2 6,100 0 0 0 1 0 0
1 Ton Van Cargo 2 18.8 3,900 1 0 1 0 0 0
Compact SUV 4x4 1 133 6,200 0 0 1 0] 0 0
Full Size SUV 4x4 1 14.3 9,300 0 1 0 0] 0 0
Compact Pickup Reg 4x2 1 17.3 4,000 0 1 0 0 0 0
Compact Pickup Ext 4x2 1 1.1 3,000 0 0 0 o] 1 0
Compact Pickup Ext 4x4 11 15.7 6,400 5 3 1 2 0 0
3/4 Ton Pickup Reg 4x2 3 13.8 4,600 1 0 1 1 0 0
3/4 Ton Pickup Reg 4x4 8 14.0 3,900 4 0 2 1 1 0
3/4 Ton Pickup Ext 4x2 1 10.3 5,000 0 0 1 0 0 0
3/4 Ton Pickup Ext 4x4 1 21 3,100 0 0 0 0 1 0
1 Ton Pickup Reg 4x4 3 11.6 3,400 1 0 0 0 2 0
1 Ton Pickup Ext 4x4 1 6.2 4,900 0 0 0 0 1 0
1Ton Cab Chassis 1 18.3 1,200 0 1 0 0 0 0 BT SR TNE ER RR

Totals/Averages 52 125 5,300 12 10 10 10 10 0

Model Year Analysis

20
34 Vehicles over 10 Years
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Manitowoc Fleet Replacement Worksheet

2017

42 1994 Ford E-350 Van 91,881 1 Ton Van Cargo 1 Ton Van Cargo
52 1996 Chevrolet 2500 96,937 3/4 Ton Pickup Reg 4xd 2017 3/4 Ton Pickup Reg 4x4
47 1997 Chevrolet Cheyenne 2500 112,892 3/4 Ton Pickup Reg 4x4 2017 3/4 Ton Pickup Reg 4x4
39 1997 Ford F250 HD 104,054 3/4 Ton Pickup Reg 4x2 2017 3/4 Ton Pickup Reg 4x2
19 1597 Ford Ranger 102,884 Compact Pickup Ext 4x4 2017 Compact Pickup Ext 4x4
48 1997 Chevy 3500 63,845 1 Ton Pickup Reg 4x4 2017 1 Ton Pickup Reg 4xd
16 1998 Ford Ranger 4x4 120,961 Compact Pickup Ext dxd 2017 Compact Pickup Ext 4xd
17 1998 Ford Ranger 4x4 106,228 Compact Pickup Ext 4x4 2017 Compact Pickup Ext 4xd
18 1998 Ford Ranger 4x4 99,332 Compact Pickup Ext 4x4 2017 Compact Pickup Ext dxd
9 19398 Chevy 5-10 98,478 Compact Pickup Ext 4xd 2017 Compact Pickup Ext 4xd
50 1999 Ram 2500 HD 100,617 3/4 Ton Pickup Reg 4x4 2017 3/4 Ton Pickup Reg 4x4
51 1599 Ram 2500 HD 75,925 3/4 Ton Pickup Reg 4x4 2017 3/4 Ton Pickup Rep 4x4
5 1939 Chevy Step Van 22,710 1 Ton Cab Chassis 2018 1 Ton Cab Chassis
a 2000 Chevrolet 510 Base 4x2 Regular Cab 108.3 in, WB 70,105 Compact Pickup Reg 4x2 2018 Compact Pickup Reg 4x2
41 2000 Ford Escort ZX2 2dr Coupe 35,232 Compact Sedan 2018 Compact Sedan
a5 2002 Chrysler Concord 113,423 Full-size Sedan 2018 Full-size Sedan
21 2002 Chevrolet Malibu Base 4dr Sedan 96,118 Mid-size Sedan 2018 Mid-size Sedan
3 2002 Chrysler Town and Country LX Front-wheel Drive Passenger Van 54,253 Minivan-Passenger 2018 Minnan-Passenger
10 2003 Ford Ranger XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 ft. box 125.7 in. WB 139,298 Compact Pickup Ext 4xd 2018 Compact Pickup Ext 4xd
11 2003 Ford Ranger XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 ft. box 125.7 in. WB 135,799 Compact Pickup Ext 4xd 2018 Compact Pickup Ext 4x4
40 2003 Ford Expedition XLT 4.6L Value 4x4 132,554 Full Size SUV 4x4 2018 Full Size SUV 4x4
12 2003 Ford Ranger XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 ft_ box 125.7 in. WB 102,975 Compact Pickup Ext 4x4 2018 Compact Pickup Ext dxd
13 2003 Ford Ranger XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 ft. box 125.7 in. WB 102,280 Compact Pickup Ext 4x4 2019 Compact Pickup Ext 4x4
20 2003 Dodge Ram Van 3500 Base Cargo Van 127.2 in. W8 55,943 1 Ton Van Cargo 2019 1 Ton Van Cargo
1 2004 Jeep Wrangler Sport 2dr 4x4 82,666 Compact SUV dxd 2019 Compact SUV 4x4
7 2005 GMC Savana Standard All-wheel Drive G1500 Passenger Van 84,444 Full-size Van-Passenger 2019 Full-size Van-Passenger
4 2005 Dodge Stratus SXT 4dr Sedan 69,942 Minivan-Passenger 2019 inivan-P. £
26 2006 Ford Freestar Base 4dr Cargo Van 70,157 1/2 Ton Van Cargo 2018 1/2 Ton Van Cargo
33 2006 Ford F-250 XL 4x4 50 Regular Cab 137 in. WB SRW 53,550 3/4 Ton Pickup Reg 4x4 2019 3/4 Ton Pickup Reg 4x4
34 2006 Ford F-250 XL 4x4 5D Regular Cab 137 in. WB SRW 50,003 3/4 Ton Pickup Reg 4x4 2018 3/4 Ton Pickup Reg 4xd
38 2006 Ford F-250 XL 4x2 50 Regular Cab 137 in. WB SRW 43,560 3/4 Ton Pickup Reg 4x2 209 3/4 Ton Pickup Reg 4x2
5] 2007 GMC Slerra 2500HD Classic 5L 4x2 Extended Cab 6.6 ft. box 143.5 in, WB 51,040 3/4 Ton Pickup Ext 4x2 2019 3/4 Ton Pickup Ext 4x2
37 2007 Ford F-250 XL 4x2 SD Regular Cab 137 in. WB SRW 49,631 3/4 Ton Pickup Reg 4x2 2020 3/4 Ton Pickup Reg 4x2
5 2007 Ford F-250 XL 4x4 SD Regular Cab 137 in. WB SREW 17,233 3/4 Ton Pickup Reg 4x4 2020 3/4 Ton Pickup Reg dxé
2 2008 Chevrolet Uplander LS w/1L5 Front-wheel Drive F ger Van 73,984 Mini P 2020 Minr P, R
15 2008 Ford Ranger XL 2cr 4x4 Regular Cab Styleside 6 ft. box 111.6 in. WB 49,312 Compact Pickup Ext 2020 Compact Pickup Ext 4x4
29 2008 Ford Focus 41,611 Compact Sedan 2020 Compact Sedan
14 2008 Ford Ranger XL 2dr 4x4 Super Cab Styleside 6 ft. box 125.7 in. WB 39,187 Compact Pickup Ext 4x4 2020 Compact Pickup Ext 4xd
28 2008 Ford Focus $ 2dr Coupe 20,034 Compact Sedan 2020 Compact Sedan
43 2009 Ford E-250 Commercial Cargo Van 49,559 3/4 Ton Van Cargo 2020 3/4 Ton Van Cargo
27 2009 Ford Focus S 4dr Sedan 33,870 Compact Sedan 2020 Compact Sedan
24 2010 Ford Fusion SE 4dr Front-wheel Drive Sedan 71,075 Mid-size Sedan 2020 Mid-size Sedan
25 2010 Ford Fusion SE 4dr Front-wheel Drive Sedan 30,637 Mid-size Sedan 2021 Mid-size Sedan
30 2010 Ford F-350 XL 4x4 5D Regular Cab 8 ft. box 137 in. WB SRW 25,400 1 Ton Pickup Reg 4xd 2021 1 Ton Pickup Reg 4xd
31 2010 Ford F-350 X1 4x4 SD Regular Cab 8 ft. box 137 in. WB SRW 25,222 1 Ton Pickup Reg 4xd 2021 1 Ton Pickup Reg 4x4
32 2011 Ford F-350 XL 4x4 5D Crew Cab 6.75 ft. box 156 in. WB SRW 30,168 1 Ton Pickup Ext 4x4 2021 1 Ton Pickup Ext 4x4
2 2012 Chevrol Impala Police 4dr Sedan 90,438 Full-size Sedan 2021 Fuil-size Sedan
44 2014 Ford E-150 Commercial Cargo Van 22,226 1/2 Ton Van Cargo 2021 1/2 Ton Van Cargo
23 2014 Dodge Grand Caravan AVP/5SE Front-wheel Drive Passenger Van 8,785 Minivan-P i 2021 Minivan-Passenger
6 2015 Fard F-250 XL 4x4 50 Crew Cab 6.75 ft. box 156 in. WB SRW 6,517 3/4 Ton Pickup Ext dxd 2021 3/4 Ton Pickup Ext 4x4
a6 2016 Chevrolet Colorado WT 4x2 Extended Cab 6 ft. box 128.3 in. WB 3,222 Compact Pickup Ext 4x2 2021 Compact Pickup Ext 4x2
49 2017 RAM 2500 Tradesman 4x4 Regular Cab 140.5 in. W8 105 3/4 Ton Pickup Reg 424 2021 3/4 Ton Pickup Reg 4x4

3/7/2017
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EQUIPMENT MASTER LIST BY CLASS
City of Manitowoc, DPW

PAGE: 1

OATE: 02/15/2017 08:35

METER Average
€Q DESCRIPTION VIN NUMBER READING  Annually
CLASS: 11 - PASSENGER CAR, WAGON

201312013 Ford Sedan Police Interceptor Base Front-wheel Drive 1FAHPZLB0DG199825 122,746] 30,687
3]2013 Ford Sedan Police Interceptor Base Frent-wheel Drive 1FAHP2L89DG199824 121,543 30,386
1CIHDAGROZN2 74046 113,423
or Baga All-whee! Drive IFMSKBAR2EGC61054 105,560
1G1ND52)82M704559
2G1WDSEIBC] 242868
1)4F449504P735269
IFAHPOHGGAR1 14630 71,075 10,154
1B3EL46RISNG 75816 69,942 5,829
Ford Utility Potice Intarcepior Base All-whes| Drive 1FM5KBARZFGCEaS86 68,914 34,457
Ford Ulility Potice Intareaptor Base All-whaeal Drive 1FM5KBARGFGC68588 68,244 34,122
20 Ford Ulllity Police Intorcapter Baso All-whoal Drive 1FMSKBARAFGC68587 $8,765]  29,38)
20 Ford Crown Victoria Palice Intarceptor w/3.27 Axe 4dr Police Interceptor Sedan 2FABP7BVXBX145080 58,341 9,724
20 Ford Ulitity Police Intercepter Base All-wheal Drive 1FMSKBAROEGC61053 48,826 16,27'si
2008|2008 Ford Focus 1FAHPIZNA8W1611300 41,611 4,623
Escon ZX2 2dr Coupe IFAKP1135YR203955 35,232 2,072
Focus S 4dr Sedan 1FAHP3AN79W234464 33,870, 4,234
Ford Fusion SE 4dr Front-whesl Orivo Sodan IFAHPONGXAR] 14689 30,637] 4,377,
Ford Utitity Palice Intercoptor Base All-wheel Drive 1FMSKBARLEGC6105S 26,408| 8,803
1FAHP3I2N68W161301 20,034 z,ﬁd
Utility Police Interceptor Base All-wheel Driva 1FMSKIARZHGAI6380 13,169' 33,333
Utility Police Interceptor Base All-whesl Drive 1FM5KBAR6HGAI6379 13,930] 33,333
Utility Police Interceptor Base All-wheel Drive 1FM5KBAR3HGA28000 1,752 33,33)
2011 12,433
CLASS: 13- VAN
1FTFE24Y5RHBB2171 91,881 3,995
1GTFH15T551238438 84,444]
1GNDUZI1XED156130 73,584
2FTZAS46868A01758 70,157
707KB31263K520908 55,943
7CAGPAAITIRTIIZSS 54,253
1FTNE24L79DAD269S
1GBIPIZRBXI3I04B5]
1IFTNE1EWSEDA44869
2C4ARDGBIER184311
CLASS: 21 - LIGHT DUTY TRUCK
2003'2003 Ford XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 #t. box 125.7 in. WB __ [1FTYRISEX3PB23318
2003|2003 Ford Rangar XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 fi. box 125.7 in. WB__ |1FTYR1SE13P823319
03]2003 Ford Expedition XLT 4.6L Value 4x4 1FMPULEWS3LC0I713
1FTZR1SX1WPAB?3D4 120,961
1GBGC24R5VZ24591) 112,692
1FTZRISKBWPAB7302 106,228]
1897]1897 Ford F250 HD 1FTHX26G7VEC40638 104,054
2003]2003 Ford Rangjar XLT 4.0L Standard 2dr 4x4 Super Cab Styleside 5.75 ft. box 125.7 in. WB__[1FTYR1SEX3PB23321
1997I 1997 Ford Ranger 1FTCR1IXSVPA78440
2003|2003 Fard Ranger XLT 4.0L Standard 2dr 4x4 Supar Cab Styleside 5.75 . box 125.7 in. WB __[1FTYR15€83P623320
1899} 1999 Ram 2500 HD IB7KF26Z0XM561959
1998'1998 Ford Rangor dxd 1FTZRISXXWPAB7303
988/1998 Chavy S-10 1GCCS1445WK230026
18381956 Chevrolal 2500 1GCGK24RETZ180811
1£99]1999 Ram 2500 HD IBIKF26Z7XM561960
2000]2000 Chevrolet S10 Base 4x2 Reqular Cab 108.3 in. WB 1GCCS1456YK275097 70,108 4,124
199711997 Chavy 3500 1GCHKIIFIVFO48545 61,845 3,192
2006|2006 Ford F-250 XL 4x4 SD Regutar Cab 137 in. WB SRW 1FINF21526EA16676 $3,550 4,668
200712007 GMC Siorra 2600HD Clasale SL 4x2 Extendad Cab 6.6 f1. box 143.5 In,. WB 1GTHC29U07E151915 51,040 5,104
2006|2006 Ford F-260 XL 4x4 SD Regular Cab 137 in. WB SRW 1FTNF21506EA1B875 50,003 4,546
2007{2007 Ford F-250 XL 42 SD Regular Cab 137 in. WB SRW 1FTNF20577EA70930 49,631 4,963
2008]2008 Ford Ranger XL 2dr 4x4 Regular Cab Styleside 6 ft. box 111.6 in. WB 1FTYR11E58PASI370 49,372 5,486
2006)2007 Ford F-250 XL 4x2 SD Regular Cab 137 in. WB SRW 1FTNF20597EAT0931 43,560 3,960)
200812008 Ford Rangar XL 2dr 4x4 Super Cab Styloside 6 ft. box 125.7 in. WB 1FTYR15E08PAS1245 39,187 4,354
201112011 Ford F-350 XL 4x4 SD Crow Cab 6.76 1. box 156 in. WB SRW 1FT7W3B680EA30868 30,168 5,028
201012010 Ford F-380 XL 4x4 SD Rogular Ceb 8 ft. box 137 in. WB SRW 1FTWFIBS2AEA2159) 25,400 3,629
20102010 Ford F-350 XL 4x4 SO Regular Cab 8 ft. box 137 in. WB SRW 1FTWFIBS0AEA23592 25,222 3,603
20072008 Ford F-250 XL 4x4 SD &gu!a.r Cab 137 in. WB SAW 1FTHF21538EA93752 12,233 3,723
20 slzms Ford F-250 XL 4x4 SD Crew Cab 6.75 #1. box 158 in. WB SRW 1FT7W2B66FEC26985 6517] _ 3,259)
2016[2016 Chevrotet Colorado WT 4x2 Extended Cab 6 it. box 128.3 in. WB 1GCHSBEI1G1191668 3,222 Iﬁ'
201712017 RAM 2500 Tradesman 4x4 Raqular Cab 140.5 in. WB ICBLRSATSHGSBE940 305 $,000
2004 5,246
2007 Average age of entire fleet 64 tatat vehicles

Report does not Include medium duty utility or dump box vehicles.



