CASE STUDY | ST. CROIX COUNTY SHERIFF'S OFFICE

St. Croix County Sheriff's Office saves
thousands and stays under budget with
new fleet plan.

BACKGROUND

Location: Hudson, WI

Industry: Government
Total vehicles: 20 vehicles

THE PROBLEM
St. Croix County Sheriff’s Office was accustomed to purchasing used
vehicles from local sources. The majority of their vehicles already had
20,000 — 30,000 miles when purchased, which ultimately cost more in
operating expenses compared to a new vehicle. Additionally, at the time
of purchase, the Sheriff’'s Office wasn'’t taking advantage of available
government acquisition incentives, and their vehicle selection was limited
to what was available at the time.

THE SOLUTION

Each vehicle in the department now has a specific term and cost
strategy based on the vehicles’ annual mileage, which allows the
department to replace vehicles at the optimal time to keep costs down.

“Enterprise Fleet Management has saved us

time and money for our fleet operations.”
— Jeff Klatt - Field Services Captain

THE RESULTS

Enterprise Fleet Management offers a wide variety of vehicle options

to best suit the department’s needs. The Sherriff's Office also benefits
from government purchase incentives since they are now planning their
purchases in advance. The department receives new vehicles every
3-4 year's and each year they have continued to stay under budget.

To learn more, visit efleets.com or call 877-23-FLEET.
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