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The Company Officer Academy

Day 1

Instructor: Chief Rick Lasky

8:00 AM - 8:30 AM

8:30 AM- 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 5:00 PM

Welcoming Remarks

The Leader, Manager, and Supervisor “Traits” of the Company
Officer

Communications, Motivation, Training, Team Building and
Mentoring

Empowerment; instilling ownership and the power of teamwork
What it takes to be that great Company Officer

Understanding what today's Firefighters want and expect

How to get outstanding results and build Firefighter loyalty

Lunch Break

Values - Vision — Mission: Defining ours’

Gaining insight into your team’s values and priorities
Performance Evaluations

Coaching and Counseling as well as handling Disciplinary Issues
Awards and Records of Exceptional Performance
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Day 2

Instructors: Chief Rick Lasky & Chief John Salka
8:00 AM - 12:00 PM

Planning and Organizing Your Day

Roll Call; Setting Up and Planning Your Day

Riding / Tool Assignments

Company Training & “Company Quick Drills”

Communications: Shift to Shift — “Pass It On” — Up & Down the
Ladder

e Riding the "Front Seat”

12:00 PM -1:00 PM Lunch Break

1:00 PM - 5:00 PM
e Your Firefighter's First Day: The Company Officer's Role
e Your Company Officer's First Day: The Chief's Role
e Situational Leadership Workshop
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Day 3

Instructor: Chief John Salka

8:00 AM —12:00 PM
Fireground Responsibility-
e Examination of a recent Firefighter Line-Of-Duty-Death (LODD)
e Focus on what the factors were that contributed to the death
e The responsibilities of the Firefighter, Company Officer, and
Incident Commander
e How we can increase the Safety and Survival of our Firefighters

12:00 PM - 1:00 PM Lunch Break

1:00 PM - 5:00 PM
The First- In Officer-
e Examine a number of different types of structural fires
e During the fire scenarios, the tactics, strategies and other factors
will be analyzed and discussed, more importantly by using the
staffing levels and resources available to the attendee

Course Conclusion and Graduation

** Snacks and refreshments will be provided during morning and afternoon breaks. **



