
 

 

CRITERIA - BUILDINGS 

 

INDICATORS 

(score) 

5 4 3 2 1 

1. Does project support the City 

Council Adopted Strategic 

Plan / Mission? 

yes    no 

2. Health and Safety/Security 

Project directly 

impacts 

health/safety/security 

   

Project does not 

impact 

health/safety/security 

3. Infrastructure investment / 

protection 

The level of need is 

high; it has exceeded 

its useful life 

   
The level of need to 

the system is low 

4. Outside funding / leverage 100% 70 – 99% 40 – 69% 25 – 39% 1 – 24% 

5. Has Item Appeared Before? 5 Years 4 Years 3 Years 2 Years 1 Year 

6. Mandates / legal requirements / 

regulatory compliance 
Mandated Critical Upgrade Desirable Maintain 

7. Opportunity – Timing / need  0 – 6 months 
6 – 12 

months 
1– 2 years 2 – 3 years < 3 years 

8. Impact on Operational Budget or 

Energy Savings 

Immediate Savings 

> 49% 

Immediate 

Savings 

48 -  30% 

Immediate 

Savings 

29 - 10% 

Immediate 

Savings 

< 10% 

Savings Marginal 

9. Opportunity to Gain employee or 

service delivery Efficiency / 

Productivity 

High impact  
Medium 

Impact 
 Low Impact 

10. Commitment to serve the 

community  

Expected by 

Community 
 

Desired by 

Community 
 

Mentioned by 

Community 

 

 

Mission = The City of Manitowoc’s Mission is to Provide and Improve Public Safety, Infrastructure, and Services across our Community to ensure it is a 

Great Place to Be.” 

 

Vision = The City of Manitowoc will support, encourage, and integrate Residential, Manufacturing, Commercial, Cultural, and Recreational Communities for 

our citizens and visitors, with a special emphasis on our Lakefront, River Corridor and Downtown.” 


