
 

 

CRITERIA-

Neighborhood Assets 
 

INDICATORS (score) 

5 4 3 2 1 

1. Safety, need, or liability potential (3x) 
Immediate Risk Critical  

Prevent liability 

and/or improve safety 
Maintain 

Not safety or 

liability related 

2. Link to other budget item/Capital Project 

(1x) 
Imperative for other 

projects 

Key to other 

projects 

Enhancement to other 

projects 

Part of other 

projects 
Stands alone 

3. Project Readiness (2x) 
Shovel Ready or Spec 

Complete or Bid Ready 

Existing specs 

need updating 

Initial Specs in 

process 

Land or other 

Acquisition 

Required  

No Spec Exists 

4. Commitment to serve the 

community/Expressed commitment for 

services (2x) 
Mission driven 

Obligated-Vision 

driven 

Expected by 

community 

Desired by 

community 

Mentioned by 

community 

5. Opportunity to Gain Efficiency / 

Productivity (1x) 
Immediate Savings  

> 30% 

Immediate 

Savings 10% – 

30% 

Immediate Savings < 

10% 
Savings Possible 

Savings 

Marginal 

6. Are there grants/revenues to offset the 

initial cost of the project (1x) Revenue covers over 75% 
Revenue covers 

over 50% 

Revenue covers over 

25% 

Revenue covers 

over 5% 
no revenue 

7. City and Departmental Strategic 

Alignment (3x) Aligns directly w/both 
Aligns broadly 

w/both 

Aligns directly with 

one 

Aligns broadly 

with one 
Does not align 

8. Does this request enhance the uniqueness 

of Manitowoc when compared to other 

cities in WI? (3x) 
5% or less have this item 

6% - 25% have 

this item 

26% - 50% have this 

item 

51% - 90% have 

this item 

91% - 100% 

have this item 

9. Existing Asset Condition (3x) 
Should be taken out of 

service due to 

safety/condition 

Functions, but 

with numerous 

repairs 

Functions, but could 

benefit from 

replacement 

Functional and 

reliable 

no existing 

asset 

10. Has item appeared before?  (1x) 
5 years 4 years 3 years 2 years 

Initial request 

or 1 year 

 
#8 NOTE: Person bringing request should research and justify % rating 

City Mission - To Provide and Improve Public Safety, Infrastructure, and Services across our Community to ensure it is a Great Place to Be. 

City Vision - The City of Manitowoc will support, encourage, and integrate Residential, Manufacturing, Commercial, Cultural, and Recreational 

Communities for our citizens and visitors, with a special emphasis on our Lakefront, River Corridor and Downtown. 


