
 

 

CRITERIA-Public Safety 
 

INDICATORS 

(score) 

5 4 3 2 1 

1. Health Safety Risk/Liability (3x) Eminent Critical  Likely Possible Unlikely 

2. Health Safety Risk/Liability to 

Employees (5x) 
Critical Urgent Maintain      Upgrade Enhancement 

3. Needed Replacement (2x) 
Repair costs exceed 

current value 

Asset Failing or 

high maintenance 

Scheduled 

Replacement 

Greater than 

3 years out  
Desirable 

4. Consistent with Department 

Mission, Vision & Values (5x) 

Accomplishes  

Goal 
Directly Related Related 

Indirectly 

Related 

Indirectly 

Compliments 

5. Funding Availability (1x)  100% 75-99% 50-74% 25-49% 1-24% 

6. Project Readiness (2x) Quote or Bid Ready  
Requested Budget 

Price 

Specs prepared 

from previous 

purchase 

Have Vendor 

Quote 

Specs need 

to be 

developed 

7. Direct Benefit to the public (2x) Entire Most Some Few Little 

 


