
 

 

CRITERIA-Equipment 
 

INDICATORS 

(score) 

5 4 3 2 1 0 

1. Departmental Priority  (3x) Mandated Critical  Upgrade Desirable Maintain 
 

     N/A 

2. Normal Replacement Schedule or 

Opportunity – Timing / Need  (2x) 

Repair Costs Exceed 

Current Value 

Operable with High 

Maint. Costs / Parts 

Not Available 

Scheduled 

Replacement 

Functioning 

with Ongoing 

Repairs 

Functioning, 

but could 

benefit from 

Replacement 

 

N/A 

 

3. Benefit to Public Safety    (2x) Direct Enhancement Indirect Opportunity Marginal N/A 

4. Benefit to the Public   (1x) Direct Enhancement Indirect Opportunity Marginal N/A 

5. Has Item Appeared Before?    (1x) 5 Years 4 Years 3 Years 2 Years 1 Year No 

6. Cost to Maintain Existing Asset  (3x) 
Exceeds 75% of 

current value 

Exceeds 50% of 

current value 

Exceeds 25% 

of current 

value 

Exceeds 5% 

of current 

value 

< 5% of 

current value 

No 

Additional 

Cost 

7. Commitment to Serve the 

Community – Expressed 

Commitment for Service   (2x) 

Mandated – Mission 

Driven 

Obligated – Vision 

Driven 

Expected by 

Community 

Desired by 

Community 

Mentioned 

by 

Community 

N/A 

8. Is this a brand new item (non – 

replacement)    (1x) 
  Yes  No  

9. Opportunity to Gain Efficiency / 

Productivity     (3x) 

Immediate Savings 

> 30% 

Immediate Savings 

> 10% 

Immediate 

Savings < 10% 

Savings 

Possible 

Savings 

Marginal 
None 

10. Are there revenues / trade ins to 

offset the initial cost of the 

equipment?    (2x) 

100% 70 – 99% 40 – 69% 25 – 39% 5 – 24% < 5% 

 


