900 Quay Street
Manitowoc, WI 54220
www.manitowoc.org

City of Manitowoc

owoC Meeting Minutes

vAN!

Finance Committee

Thursday, November 15, 2018 5:30 PM City Hall First Floor Conference Room (West)

1. Call to Order

2. Roll Call

Present: 5- Brey, Lotz, McMeans, Sitkiewitz and Williams
3. Public Comment

Barbara Bundy Jost spoke on behalf of the Library.

4. Discussion and Action Items
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18-1106 General City budget of proposed 2018 levy for 2019, in the amended
amount of $15,593,418.63 with $879,538 in proposed tax incremental
financing.

Attachments: FINAL REPORT TO COUNCIL NOV 19
debt
MAYOR RATING 2019 Cawg final KL w acct line

2018 Statement of Assessment FINAL Equated
2018 Tax LEVY by FUND.1

2018 Tax Levy RATE Worksheet

Tax Levy Change Budget Worksheet 2019.8
Wheel Tax FAQ

Parks Planner Justification

DPI Laborer Justification

Pay GO ltems in Budget

DPI Street Maintenance Costs

2019 Cawg Rating results
MAYOR RATING 2019 Cawg final KL w acct line CAWG RATING

Debt Service 6.5m repayment level Analysis

Debt Service 7.0m repayment level Analysis

Budget Items 5 percent

downtown facade grant

downtown facade grant application

Parks Manager Information

Example Grant Opportunities
MAYOR RATING 2019 Cawg final KL w acct line CAWG RATING
MAYOR RATING 2019 Cawg final KL w acct line CAWG RATING.2

Engineering Recommended Projects to Remove 2019 Budget

Capital List with Engineering Proposed reductions

Published 2019 Proposed Budget

Moved by McMeans, seconded by Sitkiewitz, that this Action Item be accepted to
remove from the proposed capital borrowing $1,230,000 from projects eliminated
by the suggestion of the Engineering Department. The motion carried by the
following vote:

Aye: 5- Brey, Lotz, McMeans, Sitkiewitz and Williams
Moved by Sitkiewitz, seconded by Williams, that this Action Iltem be accepted to

move $38k to the Red Arrow memorial from the Parks Upgrades for playground
equipment. The motion carried by the following vote:

Aye: 5- Brey, Lotz, McMeans, Sitkiewitz and Williams
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http://manitowoc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8383
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=77a07d4a-f257-4df9-8100-f4c1579538e7.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=084d4290-25f4-4aeb-a938-b543b42ce70e.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=be182699-a8a4-4529-a295-275ba684d14f.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=962c00e6-b5d1-452f-afb1-abbc91674a79.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=deb0335b-59db-4d87-b532-7ee3d0259102.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=bbe03789-90ec-4896-be8b-ad99d1887b4e.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=a39c3a19-b55a-4239-baac-8f2cc2158b3e.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=b8f3ba96-59d5-4ca9-b2af-559b536a4c00.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=9b88b7f1-ac68-4ad3-939c-591bfeaa618e.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=1791c725-9e4e-4e82-9acf-8b1a7e7d4f23.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=c1b01c38-450c-4ba1-b478-ea4bd17eb58e.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=0fbb841d-69c6-4533-95df-d32d3d3488cc.xlsx
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=99fd3317-5e58-47b1-af1f-d92fe42dfe68.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=9312f61b-d852-45b4-9680-ff2b6ffb8809.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=664f07cc-22c6-4170-8e4f-c2a4c0c4e44a.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=a0117eb7-a0f5-455d-9d40-8c3848fa9bf6.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=1f86a822-0c13-4e99-9f86-baade37b3c3b.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=0ae16cf4-7823-430a-8c75-6ed09c7af45d.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=74690756-aaca-4164-83d4-9879a8dff3ea.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=65d8d990-2379-4083-9630-f8b6241709a3.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=748ac35a-3d46-475c-82f2-ccc45f7aef47.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=226c4e6f-1e6e-4ab4-abc4-5d5bc5e410ba.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=4411d665-18ba-4f26-a6b0-8ccb23f1745a.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=9fcc90f8-7401-4d25-aa08-c14ba90e64a8.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=624db762-42e6-4d56-864a-bb8308dd40eb.pdf
http://manitowoc.legistar.com/gateway.aspx?M=F&ID=da371d55-cfd4-44b4-a74a-f06712a0f7d7.pdf
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Amendment #1

Moved by Brey, seconded by Williams to use $101,000 from the additional
revenues from Exempt Computer Aid and $9,000 from the additional
revenues from interest income.

Amendment #2
Moved by Sitkiewitz, seconded by McMeans to have a pay for performance
policy in place by July 1, 2020.

Moved by McMeans, seconded by Sitkiewitz, that this Action Item be accepted to
add back the pay plan of $110,000. The motion carried by the following vote:

Aye: 5- Brey, Lotz, McMeans, Sitkiewitz and Williams

Moved by Sitkiewitz, seconded by McMeans, that this Action Item be accepted to
add $25,000 from the additional revenues from Exempt Computer Aid to fund the
trail connectivity plan. The motion carried by the following vote:

Aye: 4 - Brey, Lotz, McMeans and Sitkiewitz
Nay: 1- Williams

Moved by Sitkiewitz, seconded by McMeans, that this Action Item be accepted to
remove $34,000 from the proposed levy and to accept the loan from the County.
The motion carried by the following vote:

Aye: 3- Brey, McMeans and Sitkiewitz
Nay: 2- Lotz and Williams

Moved by Sitkiewitz, seconded by Lotz, that this Action Item be accepted as
amended and referred to Council. The motion carried by the following vote:

Aye: 5- Brey, Lotz, McMeans, Sitkiewitz and Williams

5. Adjournment

A motion was made by Todd Lotz, seconded by Scott McMeans to adjourn.
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