
Discover Manitowoc Grant Application 
900 Quay St, Manitowoc, WI 54220  -  (920) 686-3508 

Please email completed applications to chansen@manitowoc.org by  , . 

Name of event: 
Date and time of event: 
Name of organization: 
Federal ID number: Tax status: 
$ Amount request: 
If you received funding from the Discover Manitowoc Grant in the past, how many years, which years, and 
how much each year?  

Event Coordinator Information 
Name: 
Address: 
Phone: 
Email: 

Estimate the expected attendance of participants and visitors. Include attendance from Manitowoc County as 
well as outside of Manitowoc County. Provide specifics on total estimated daily attendance, historical 
attendance data, and how you came to these estimations.   

Priority will be given to events that generate overnight stays. How many room nights will your event generate 
and at which lodging establishments? Include how you measure room nights and came to this estimation.  

Ghost Ships Festival 2027
March 5th and 6th, 2027

Wisconsin Underwater Archeology Association
EIN: 39-178513 501c3

2025: $2500
2026: $5000

Brendon Baillod
311 N. Stevenson St., DeForest, WI 53532
608.438.7246

baillod@gmail.com

The Ghost Ships Festival was held annually in Milwaukee from 2000 to 2017 and received 800 -
1000 attendees from around the Great Lakes region. The event was essentially priced out of the
Milwaukee market due to facility changes.

Last year's second year of the Ghost Ships Festival in Manitowoc was a resounding success as was
the initial "reboot" at Manitowoc in 2025. We had planned for about 200 attendees, but received
around 400 in all. Ghost Ships consists of a Friday evening show that is free to the public as well as
a full day Saturday for which registration is required and an entry fee of $25. For this year's show
(2026), around 425 people were paid or volunteer registrants for the full two day event. Our Friday

We sold 75 rooms each night at the Inn on Maritime Bay, generating $20,250 in pre-tax hotel
revenue according to Pat Reilly. We know that people also stayed at the Holiday Inn Express, the
Lighthouse Inn and some VRBO/B&B establishments, per their report. Because we have seen
increases in attendance for each of the last two years, we expect to see a continued rise in room
occupancy as our event grows in Manitowoc. Our projects to locate lost ships have been
generating national media attention and we have used these opportunities to highlight the Ghost
Ships Festival and Manitowoc.

I have attached our preliminary financial report for Ghost Ships 2026, which was just held this past
weekend Some figures are estimates as we are still tabulating expenses and income We had



Project Summary
Attach a detailed description of the event including goals, target demographics, how this event will bring 
overnight visitors to Manitowoc, and the plans and timeline for marketing. List the roles of key team members 
and their experience. Include how you will measure the success of this event (surveys, room night tracking).

Budget Information
Attach the event’s budget showing the use of anticipated funds and sources of those funds. The budget must 
show all resources required for the event and indicate who is responsible. The budget must also demonstrate 
the need for financial assistance. If total funding is not awarded, be prepared to prioritize financial needs. 

Sign below certifying that all information in this application has been provided truthfully and in 
acknowledgement of Discover Manitowoc Grant policies. 

Event Coordinator: 
Date:

Brendon Baillod
3/8/2026



Expected Attendance: The Ghost Ships Festival was held annually in Milwaukee from 2000 to 2017 and received 
800 - 1000 attendees from around the Great Lakes region.  The event was essentially priced out of the Milwaukee 
market due to facility changes.  

Last year's second year of the Ghost Ships Festival in Manitowoc was a resounding success as was the initial 
"reboot" at Manitowoc in 2025.  We had planned for about 200 attendees, but received around 400 in all.  Ghost 
Ships consists of a Friday evening show that is free to the public as well as a full day Saturday for which 
registration is required and an entry fee of $25.  For this year's show (2026), around 425 people were paid or 
volunteer registrants for the full two day event.  Our Friday night shows are free and sponsored by the Wisconsin 
Shipwreck Coast National Marine Sanctuary.  We ask people to sign in for the Friday show, but this is voluntary, 
so we don't have hard numbers for Friday attendees, but we estimate it to be around 100 people.

We estimate based on the fact that we filled all of the hotel's 360 seats for the main hall and still have many people 
in the exhibit areas, that we had around 400 people in the building at peak with around 450 people total in 
attendance over both days.  This represents a 12% increase in attendance over last year, which we attribute to the 
extra advertising we were able to purchase with the Visit Manitowoc grant we received.

The Ghost Ships Festival taps into an existing community of maritime history enthusiasts, shipwreck divers and 
"boat nerds" who attend what is essentially a circuit of similar events, including Duluth's Gales of November, 
Detroit's Great Lakes Shipwreck Festival and Cleveland's Shipwrecks and Scuba show.  People travel from states 
around the Great Lakes to see talks about new shipwreck discoveries, to connect with old friends and to learn 
about new technology.  This event draws primarily from outside Manitowoc County, although Friday night free 
show probably drew a lot of local attendance. Estimates are as follows:

Friday (Non-Manitowoc): 250
Friday (Manitowoc): 100
Friday (Out of State): 100
Saturday (Non-Manitowoc): 300
Saturday (Manitowoc): 50
Saturday (Out of State): 100

This year's show saw an estimated increase of 12% over last year's show.  We estimate this based on wrist band 
usage, hotel rooms booked and seats occupied during the main shows.  

Overnight attendance: We sold 75 rooms each night at the Inn on Maritime Bay, generating $20,250 in pre-tax 
hotel revenue according to Pat Reilly.  We know that people also stayed at the Holiday Inn Express, the 
Lighthouse Inn and some VRBO/B&B establishments, per their report.  Because we have seen increases in 
attendance for each of the last two years, we expect to see a continued rise in room occupancy as our event grows 
in Manitowoc.  Our projects to locate lost ships have been generating national media attention and we have used 
these opportunities to highlight the Ghost Ships Festival and Manitowoc.

I have attached our preliminary financial report for Ghost Ships 2026, which was just held this past weekend.  
Some figures are estimates, as we are still tabulating expenses and income.  We had approximately $11,000 in total 
expenses as well as $13,000 in event income.  That coupled with the $5000 Visit Manitowoc grant last year 
enabled us to show an estimated net profit of around $7,000, which will be used to fund our mission to provide 
opportunities for the public to participate in underwater archeology and to tell the stories of the lost ships that we 
search for, discover and publicize nationally.
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Ghost Ships 2027 Budget and Request  

For our 2027 event, we would like to request $10,000 in grant funding from Visit Manitowoc.   

 
media outlets to raise awareness of our event. 

 Last year’
’s event.   

 ht show in 2027, 
which will require a larger honorarium. 

This year’ ’s 

and speakers. 

elieve a grant of $10,000 would help us achieve these goals. 

Thanks 

 

 

 

 



02/05/26 Amazon Mktpl*nj5b47qo0 Amzn.com/bill Wa
02/05/26 Amazon Mktpl*nj5b47qo0 Amzn.com/bill Wa
02/05/26 AWARD.COM 888-628-3298 CA 
02/05/26 Stickerapp
02/05/26 AWARD.COM 888-628-3298 CA 
02/19/26 Amazon Mktpl*nj5b47qo0 Amzn.com/bill Wa
02/23/26 Amazon Mktpl*nj5b47qo0 Amzn.com/bill Wa
03/02/26 Wisconsin Public Radio
03/03/26 Fedex Office #436
03/07/26 Lee Murdock 
03/07/26 Carrie Sowden
03/07/26 Mark Gammage
03/08/26 Inn on Maritime Bay
03/07/26 Robert Lijewski
03/08/26 Gene Nisler
03/08/26 Estimated WMM Expenses

TOTAL EXPENSES:

TOTAL FESTIVAL SALES
MANITOWOC GRANT
TOTAL INCOME:
TOTAL EXPENSES:
TOTAL PROFIT:

EX



Review of copies of Fathoms Deep $16.72
Ghost Ships Festival Wrist Bands $39.19
100 Engraved Cocktail Glasses 10.5 oz. $789.20
WUAA Die Cut Stickers, 300 pcs. $158.00
Boyd Award $110.40
Transfer tape, permanent vinyle for glasses. $18.71
Fathoms Deep Book Printing $990.00
Advertising $675.00
Ghost Ships Brochures $1,100.00
Musician $250.00
Speaker $250.00
Speaker $250.00
Hotel Festival Fees $5,249.16
Laminated Pictures for display $16.68
Volunteer's snacks, beverage, candy,note pads $153.73
Ghost Ships Reception $950.00

$11,016.79

Tickets, Booths, Sponsorships, Merchandise $13,054.33
$5,000.00

$18,054.33
$11,016.79

$7,037.54

XPENSES


