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CITY OF MANITOWOC

WISCONSIN, USA

WWW.IManitowoc.org

August 11, 2026

TO: Mayor and Common Council
FROM: Board of Public Works
SUBJECT: Televising Miscellaneous Sewers Il - Project #WU-26-10

Dear Mayor and Common Council:

At the July 22, 2026, Board of Public Works meeting, the Board met to receive
bids for Televising Miscellaneous Sewers Il - Project #WU-26-10. City Clerk reported
having received four (4) e-bids. Same were opened and accepted online through Quest,

and are as follows:

Name Bid Bond Base Bid
Aqualis Bid Bond $31,984.70
Green Bay Pipe & TV, LLC Bid Bond $43,270.80
Speedy Clean Drain & Sewer Bid Bond $45,150.40
H10 Technologies Bid Bond $143,002.67

“Moved by Nycz, seconded by Norell, and unanimously carried to refer the bid to the
Department of Public Works for tabulation and recommendation. Ayes, 6. Nays, none.”

Very Truly Yours,

Wf
MACKENZIE REET

Secretary Board of Public Works

MACKENZIE REED, WCMC, CITY CLERK /DEPUTY TREASURER
CITY HALL ® 900 QUAY STREET = MANITOWOC, WI ®  54990-4543
PHONIE (920) 686-6950 ® FAX (920) 686-69590 MREED@MANITOWOCWI.GOV



#WU-26-10 TELEVISING MISCELLANEOUS SEWERS I (#10269597)
BID DATE: 07/22/2026 04:00 PM CDT

Green Bay Pipe & TV, Speedy Clean Drain &

AQUALIS ol e H10 TECHNOLOGIES
L Item Description UofM Quantity| Unit Price  Extension| Unit Price  Extension| Unit Price  Extension| Unit Price Extension
Cleaning & Televising Sanitary Sewers
1 Cleaning 24" Sewer Pipe LF 1415  $0.66 $933.90 | 4110  $1,55650 | $0.80  $1,132.00 | $4.73 $6,692.95
2 Cleaning 18" Sewer Pipe LF 3123| $0.66  $2,061.18 $0.95  $2,966.85 $0.80  $2,498.40 $3.72 $11,617.56
3 Cleaning 15" Sewer Pipe LF 3141| $0.66  $2,073.06 $0.85  $2,669.85 $0.80  $2,512.80 $2.99 $9,391.59
4 Cleaning 12" Sewer Pipe LF 886|  $0.66 $584.76 $0.75 $664.50 $0.80 $708.80 |  $2.99 $2,649.14
&) Cleaning 10" Sewer Pipe LF 1434 $0.66 $946.44 $0.75 $1,075.50 $0.80 $1,147.20 $2.62 $3,757.08
6 Cleaning 8" Sewer Pipe LF 12908| $0.66  $8,519.28 $0.65  $8,390.20 $0.80  $10,326.40 $2.42 $31,237.36
7 Cleaning 6" Sewer Pipe LF 312 $0.66 $205.92 $1.00 $312.00 $0.80 $249.60 $2.42 $755.04
8 Heavy Cleaning LF 2000{  $0.55  $1,100.00 $3.00  $6,000.00 $2.00  $4,000.00 $6.10 $12,200.00
9 Root Cutting LF 2000[  $0.35 $700.00 $1.00  $2,000.00 $2.00  $4,000.00 $6.10  $12,200.00
10 Televising 24" Sewer Pipe LF 1415  $0.64 $905.60 $1.10  $1,556.50 $0.80  $1,132.00 $3.90 $5,518.50
11 Televising 18" Sewer Pipe LF 3123| $0.64  $1,998.72 $0.95  $2,966.85 $0.80  $2,498.40 $3.05 $9,525.15
12 Televising 15" Sewer Pipe LF 3141 $0.64  $2,010.24 $0.85  $2,669.85 $0.80 $2,512.80 $2.44 $7,664.04
13 Televising 12" Sewer Pipe LF 886  $0.64 $567.04 $0.75 $664.50 $0.80 $708.80 $2.44 $2,161.84
14 Televising 10" Sewer Pipe LF 1434 $0.64 $917.76 $0.75 $1,075.50 $0.80 $1,147.20 $2.03 $2,911.02
15 Televising 8" Sewer Pipe LF 12908|  $0.64  $8,261.12 $0.65  $8,390.20 | $0.80 $10,326.40 | $1.87  $24,137.96
16 Televising 6" Sewer Pipe LF 312|  $0.64 $199.68 $1.00 $312.00 $0.80 $249.60 $1.87 $583.44

BASE BID TOTAL $31,984.70 $43,270.80 $45,150.40 $143,002.67
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CITY OF MANITOWOC

WISCONSIN, USA

Wwww.manitowoc.org

o MEMO

o
ANproW
TO: Mayor & Common Council
FROM: Greg Minikel, PE, Engineering Division Manager
DATE: August 5, 2026
RE: Award for 2026 Televising Sewers Project — WU-26-10

Members of the Common Council:

The low bidder, Aqualis, for the 2026 Televising Miscellaneous Sewers — II Contract WU-26-10 had a total contract price
of $31,984.70. The first Televising contract had a final cost of $40,069. The budget for 2026 Televising is $70,000. In
order to remain within the budget, we would have to eliminate a small amount of work from this current bid.

We contacted Adam Tierney at Aqualis in regards to accepting the bid with a reduced amount of work. He responded via
e-mail that they are fine with awarding the contract with the reduced amount of work.

Therefore, we recommend that Council approve the Contract based on the revised bid tabulation which will now have a
total contract amount of $28,741.20.

Thanks.

DEPARTMENT OF PUBLIC WORKS
900 QUAY STREET, MANITOWOC, WI 54220 = ENGINEERING 920.686.6910 = CEMET 5
] M . WI 54 20.686.6910 = CEMETERY 920.686.3570 = FAX 920.686.6906
2655 SOUTH 35™ STREET, MANITOWOC, WI 54220 = STREETS/FORESTRY 090 ARE.ESSN s FAY 0V £QE £ons



Greg Minikel ~

From: Adam Tierney <atierney@aqualisco.com>

Sent: Tuesday, July 28, 2026 7:54 AM

To: Greg Minikel

Cc: Matt Smits; Jill Erickson; Dan Koski; Sonja Birr

Subject: External: Re: City of Manitowoc - Televising Il Contract WU-26-10
Follow Up Flag: Follow up

Flag Status: Flagged

Good morning, Greg -

I'm fine with reducing the scope by 2,500' of pipe if that's what you need to do to stay within budget.
I'll keep an eye out for the contract and will update our work order accordingly once it comes through.
Please let me know if you need anything else.

Thanks,

Adam

From: Greg Minikel <gminikel@manitowocwi.gov>

Sent: Monday, July 27, 2026 10:49 AM

To: Adam Tierney <atierney@aqualisco.com>

Cc: Matt Smits <msmits@manitowocwi.gov>; Jill Erickson <jerickson@manitowocwi.gov>; Dan Koski
<dkoski@manitowocwi.gov>; Sonja Birr <sbirr@manitowocwi.gov>

Subject: City of Manitowoc - Televising Il Contract WU-26-10

Adam,
We would like to award this contract in August, but | am slightly over my budget allocation for 2026.
Are you O.K. if we eliminate about 2,500 LF of pipe or about $3,250. (About 10% of the contract).

I was looking at eliminating all of Page 1 just to keep it simple. This would be a total of 2,495 LF of pipe at $1.30/LF fora
total reduction of $3,244.

We can probably look at taking a modified bid tabulation to Council for the Award.

Let me know if this if acceptable. Thanks.

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as spam.



#WU-26-10 TELEVISING MISCELLANEOUS SEWERS I (#10269597)
BID DATE: 07/22/2026 04:00 PM CDT

REVISED BID TABULATION - LOWER BIDDER ONLY

AQUALIS

Item # Item Description UofM  Quantity Rev. Qty. Unit Price Extension

Cleaning & Televising Sanitary Sewers

i Cleaning 24" Sewer Pipe LF 1,415 1,415 $0.66 $933.90
2 Cleaning 18" Sewer Pipe LF 3,123 3,123 $0.66 $2,061.18
3 Cleaning 15" Sewer Pipe LF 3,141 2,166 $0.66 $1,429.56
4 Cleaning 12" Sewer Pipe LF 886 886 $0.66 $584.76
5 Cleaning 10" Sewer Pipe LF 1,434 1,434 $0.66 $946.44
6 Cleaning 8" Sewer Pipe LF 12,908 11,388 $0.66 $7,516.08
7 Cleaning 6" Sewer Pipe LF 312 312 $0.66 $205.92
8 Heavy Cleaning LF 2,000 2,000 $0.55 $1,100.00
9 Root Cutting LF 2,000 2,000 $0.35 $700.00
10 Televising 24" Sewer Pipe LF 1,415 1,415 $0.64 $905.60
11 Televising 18" Sewer Pipe LF 3,123 3,123 50.64 $1,998.72
12 Televising 15" Sewer Pipe LF 3,141 2,166 $0.64 $1,386.24
13 Televising 12" Sewer Pipe LF 886 886 $0.64 $567.04
14 Televising 10" Sewer Pipe LF 1,434 1,434 $0.64 $917.76
15 Televising 8" Sewer Pipe LF 12,908 11,388 $0.64 $7,288.32
16 Televising 6" Sewer Pipe LF 312 312 $0.64 $199.68

BASE BID TOTAL $28,741.20



