From: Adam Tegen

To: Shawn Alfred

Subject: Downtown Lighting

Date: Monday, October 28, 2024 3:31:39 PM
Attachments: image001.png

E2023-04 MPU Pay Estimate Signed.pdf

Res 24-1448 Ornamental Lighting - York & Maritime.pdf

Resolution-Ornamental Lighting York and Maritime - 100% City Contribution.pdf
2024-10-22 LTR (Adam Tegen) Resolution for Ornamental Lighting York and Maritime.pdf
2024-10-24 LTR (Adam Tegen) Resolution for Ornamental Lighting Chicago and Buffalo.pdf
Resolution-Ornamental Lighting York and Maritime - 0% City Contribution - Revised.pdf
image002.png

Good afternoon Shawn,

In some recent conversations with MPU and our various lighting projects, we came to the realization
that some of the projects got mixed up due to the fact that our projects with them tend to lag a year
ortwo. The specific mix-up that we need to clear up is between the street lighting that was
originally part of the 2023 Budget for Maritime and York and the street lighting that was originally
slated for 2024 for Chicago and Buffalo.

The 2023 Maritime and York project was budgeted to be a project where the City upfronted the
equipment and installation costs and would then pay the lower utility rate moving forward. To that
end, we signed the E2023-04 MPU Pay Estimate and prepaid for the work. MPU and the City later
realized we did not have a resolution in place for the project and one was drafted. Unfortunately
this occurred after the discussion surrounding the 2024 lighting project on Buffalo and Chicago and
the decision to have MPU absorb the upfront cost and the City would have a higher utility rate(pay-
go). With two different downtown projects being discussed at the same time as well as the River
Point project, things got crossed in my mind and when Resolution 24-1448 was approved it
incorrectly showed the E2023-04 project as pay-go instead of upfront. To that end, we need to
adopt the correct resolution for the E2023-04 project — a draft of which is attached as “Resolution-
Ornamental Lighting York and Maritime — 100% City Contribution”. A letter from MPU is also
attached with a brief explanation of the request.

With the finalization of the 2024 Chicago and Buffalo project now finally underway, there is the need
to get that resolution approved as well. This is the project that was changed from upfront to pay-go
as a last minute budget compromise. Attached is a letter and resolution for the 2024 decorative
lighting project at Chicago and Buffalo.

Sorry for the confusion and extra content on this, but hopefully it somewhat makes sense.

Adam Tegen | Director, Community Development
City of Manitowoc | 900 Quay Street, Manitowoc, Wisconsin

P: 920.686.6931 | ategen@manitowoc.org
manitowoc.org

City Hall Hours

Monday — Thursday: 7:30am — 5pm | Friday: 7:30-11:30am
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Manitowoc Public Utilities Billing Estimate

Estimate Given To: Estimate # Date Type Method
Kaitlin Piazza E2023-04A 07/25/23 Underground L/M
City of Manitowoc

900 Quay Street
Manitowoc, WI 54220

General Install double acorn ornamental street lighting on York St and Maritime Drive between N 7th Street and 10th Street

Description
Installation Labor Hours Total Labor Cost
Foreman 0 $16,332.40
Lineman 120
AP Lineman 0
Derrick Truck 80
Bucket Truck 20
Pickup 0

Installation Material

Stock Description Quantity Unit Cost Total Cost
Outside Contractor Costs

Total Qutside Contractor Costs 68,830.00
Estimate Summary - Estimate No. E2023-04A

Labor Costs 16,332.40

Installation Material 147,081.78

Additional Contractor Costs 68,830.00

ADEC Deduction 0.00

Less Removal Allowance / Service Upgrade Credit 0.00
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Manitowoc Public Utilities Billing Estimate

Total Cost 232,244.18

Balance Due $232,244.18

By signing below, I certify and acknowledge the following:

1.} I have authority to order this work for the subject property.

2.) I understand that MPU is providing a cost estimate for the subject work. You are required to pay this estimate in full and in advance of construction. A final invoice or
credit will be issued depending on actual cost of performing the work.

I acree to pav costs that might exceed this estimate.

3.) Work done between October 30 and May 15 is routinely subject to additional frost charges. These charges will apply if frost is encountered during the course of work.

4.) MPU normally requires two weeks to design and schedule its work. MPU does not begin to schedule its work until the customer provides ALL items requested in the
MPU Customer Checklist that accompanies this estimate. Items normally include but are not limited to the following: a Certificate of Final Grade form to ensure that grade
will not change more than 6 inches after the MPU installation; the physical route for the MPU installation must be cleared 10' wide of brush, trees, dirt piles, etc.; an
appropriate meter pedestal or service mast, including grounds, must be installed in a location approved by MPU -- alternatively, for services requiring a dedicated MPU
transformer, the customer must provide a concrete transformer pad per MPU specifications; all privately-owned underground infrastructure (existing or planned sprinkler
systems, invisible fences, electric lines, communication wires, drain tiles, piping, etc.) must be identified and located by the customer; all easement documents as requested by
MPU:; lot comners and easements must be staked; and full payment for this estimate must be provided to MPU in advance.

5.) I have communicated and identified the locations of any known environmental issues to MPU, such as: protected wetlands; hazardous substances or chemicals in
the soil; threatened or endangered plant or animal species present; or existing permits for soil management that apply to the property.

6.) This estimate is valid for 60 calendar days. Please request an updated estimate if all requested items are not provided to MPU within 60 calendar days of this estimate.

7.) The customer must have an electrical permit issued by the City of Manitowoc Building Inspection Department. This permit will require an electrical inspection to be
completed by the City Building Inspection Department prior to the service being energized by MPU. The customer is responsible for scheduling this inspection with the
Building Inspection Department (minimum 48 hour advanggsnotice).

NOTE: The customer is responsible for repla te, asphalt, or paving that is disturbed by the work indicated in this estimate.

Customer Signature \hl.lll!l e Date N — W .fNQ le

Printed Name \ﬁi:} l\m\w)
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A MANITOWO
."MP PUBLIC UTILITIES

1303 South 8'" Street P.O. Box 1090 Manitowac, WI 54221-1090 920-683-4600 FAX 920-686-4348 WWW.mpu.org

04/16/2024

Adam Tegen
Manitowoc City Hall
900 Quay Street
Manitowoc, WI 54220

RE: RESOLUTION FOR ORNAMENTAL LIGHTING - YORK STREET AND MARITIME DRIVE

Dear Adam,

Enclosed is a resolution and map to order the installation of twenty-nine (29) each, ornamental, Double-
Acorn, LED street light standards and remove eleven (11) ornamental, Cobra, LED street light
standards to illuminate a section of York Street and Maritime Drive. MPU seeks Common Council
approval for the installation per Municipal Code 12.150 and current rates provided by the Public Service
Commission of Wisconsin.

Fiscal Impact- given 0% city contribution toward initial installation cost ($232,244.18 estimated)
LED Removals

$170.50 per month fixed charge ($15.50 per lamp/month x 11 lamps) plus $27.12 per month energy =
$2,371.44 annual total.

LED Installations

$1,160 per month fixed charge ($20 per lamp/month x 58 lamps) plus $45.76 per month energy =
$14,469.10 annual total.

Please return a resolution pending Common Council review/approval.

Please contact me at (920) 686-4347 with any questions.

Sincerely,

Justin Hoffmann

Enclosures





RESOLUTION

WHEREAS, City of Manitowoc deems it desirable to install an ornamental lighting
system along York Street and Maritime Drive, and

WHEREAS, Municipal Code 12.150(2)(a) defines ornamental street lighting as a type
of lamp that is mounted to a standard or post to which energy is supplied from an
underground electrical distribution system or from fixtures of special ornamental design, and

WHEREAS, Municipal Code 12.150(2)(b) provides that the Common Council may, by
resolution, without petition, provide for the installation of an ornamental lighting system, and

WHEREAS, Municipal Code 12.150(2)(c) provides that the installation cost may be
paid by the property owners or by the City at its discretion, and

WHEREAS, the Manitowoc Public Utilities proposes to provide for the City's share of
the installation cost of the LED street lighting, estimated at $232,244.18; recovering this
cost through utility rates approved by the Public Service Commission of Wisconsin, and

WHEREAS, the Manitowoc Public Utilities estimates the annual street lighting
expense charged to the City for this section of roadway will increase from $2,371.44 to
$14,469.10, and

WHEREAS, Municipal Code 12.150(2)(d) provides that the operation
and maintenance expenses of the ornamental street lighting system are to be paid from the
City’s general fund to the Manitowoc Public Ultilities according to rates approved and on file
with the Wisconsin Public Service Commission, and

WHEREAS, Manitowoc Public Utilities recommends installing twenty-nine (29) each,
40-Watt, Double-Acorn, ornamental, LED street Ilighting standards to provide
lighting consistent with ANSI RP-8, American National Standard Practice for Roadway
Lighting and removing eleven (11) each, 125-Watt Cobra, LED street lighting standards.

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND COMMON COUNCIL
OF THE CITY OF MANITOWOC, that Manitowoc Public Utilities install and maintain twenty-

nine (29) each, 40-Watt, Double Acorn, ornamental LED street light standards, and remove
eleven (11) each, 125-WattAobra, LED street lighting standards along York Street

and Maritime Drive. /
AY ﬁ

o MAY 2 0 2024
Approved é /;)//0?‘/ Fee V) M
Y 4

ustifl M. Nickels, Mayor

Introduced

Fiscal Impact: Approximately $14,469.10 in operating costs on an annual basis for 20 years for new
lighting. Removal of old lighting will be a reduction in $2,371.44 on an annual basis. Therefore; net
annual cost for 20 years of approximately $12,000.

Funding Source: General Fund - Downtown (1100-61000)

Finance Director Approval: /[SMA

Approved as to Form: /EGN

This resolution was drafted by Justin Hoffmann, Electrical Engineer, Manitowoc Public Utilities





RESOLUTION

WHEREAS, City of Manitowoc deems it desirable to install an ornamental lighting
system along York Street and Maritime Drive, and

WHEREAS, Municipal Code 12.150(2)(a) defines omamental street lighting as a type
of lamp that is mounted to a standard or post to which energy is supplied from an
underground electrical distribution system or from fixtures of special ornamental design, and

WHEREAS, Municipal Cods 12.150(2)(b) provides that the Common Council may, by
resolution, without petition, provide for the installation of an omamental lighting system, and

WHEREAS, Municipal Code 12.150(2)(c) provides that the installation cost may be
paid by the property owners or by the City at its discretion, and

WHEREAS, the Manitowoc Public Utilities proposes to reimburse the city for its share
of the installation cost of the LED street lighting, estimated at $232,244.18; recovering this
cost thru utility rates approved by the Public Service Commission of Wisconsin, and

WHEREAS, the Manitowoc Public Utilities estimates the annual street lighting
expense charged to the City for this section of roadway will increase from $2,371.44 to
$14,469.10, and

WHEREAS, Municipal Code 12.150(2)(d) provides that the operation and
maintenance expenses of the omamental street lighting system are to be paid from the City’s
general fund to the Manitowoc Public Utilities according to rates approved and on file with the
Wisconsin Public Service Commission, and

WHEREAS, Manitowoc Public Utilities recommends installing twenty-nine (29) each,
40-Watt, Double-Acom, omamental, LED street lighting standards to provide lighting
consistent with ANSI RP-8, American National Standard Practice for Roadway Lighting and
removing eleven (11) each, 125-Watt Cobra, LED street lighting standards.

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND COMMON COUNCIL
OF THE CITY OF MANITOWOC, that Manitowoc Public Utilities install and maintain twenty-
nine (29) each, 40-Watt, Double Acorn, omamental LED street light standards, and remove
eleven (11) each, 125-Watt Cobra, LED street lighting standards along York Street and
Maritime Drive.

Introduced

Adopted

Approved

Justin M. Nickels, Mayor

Fiscal impact:

Funding Source:

Finance Director Approval:
Approved as to Form:

This resoluticn was drafted by

Justin Hoffmann, Electrical Engineer,
Manitowoc Public Utiities
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RESOLUTION

WHEREAS, City of Manitowoc deems it desirable to install an ornamental lighting
system along York Street and Maritime Drive, and

WHEREAS, Municipal Code 12.150(2)(a) defines ornamental street lighting as a type
of lamp that is mounted to a standard or post to which energy is supplied from an
underground electrical distribution system or from fixtures of special ornamental design, and

WHEREAS, Municipal Code 12.150(2)(b) provides that the Common Council may, by
resolution, without petition, provide for the installation of an ornamental lighting system, and

WHEREAS, Municipal Code 12.150(2)(c) provides that the installation cost may be
paid by the property owners or by the City at its discretion, and

WHEREAS, the installation cost of the LED street lighting is estimated at $232,244.18;
as provided in Manitowoc Public Utilities construction cost estimate, and

WHEREAS, the Manitowoc Public Utilities estimates the annual street lighting
expense charged to the City for this section of roadway will decrease from $2,371.44 to
$961.68, and

WHEREAS, Municipal Code 12.150(2)(d) provides that the operation and
maintenance expenses of the ornamental street lighting system are to be paid from the City’s
general fund to the Manitowoc Public Utilities according to rates approved and on file with the
Wisconsin Public Service Commission, and

WHEREAS, Manitowoc Public Utilities recommends installing twenty-nine (29) each,
40-Watt, Double-Acorn, ornamental, LED street lighting standards to provide lighting
consistent with ANSI RP-8, American National Standard Practice for Roadway Lighting and
removing eleven (11) each, 125-Watt Cobra, LED street lighting standards.

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND COMMON COUNCIL
OF THE CITY OF MANITOWOC, that Manitowoc Public Utilities install and maintain twenty-
nine (29) each, 40-Watt, Double Acorn, ornamental LED street light standards, and remove
eleven (11) each, 125-Watt Cobra, LED street lighting standards along York Street and
Maritime Drive.

Introduced

Adopted

Approved

Justin M. Nickels, Mayor

Fiscal Impact: $232,244.18 estimated initial construction cost and $3,333.12 annual expense. Removal
of old lighting will be a reduction in $2,371.44 for a net annual cost of $961.68

Funding Source:
Finance Director Approval:

Approved as to Form:

This resolution was drafted by
Justin Hoffmann, Electrical Engineer,
Manitowoc Public Utilities






iﬁIMP" MANITOWOC

1303 South 8" Street P.O.Box 1090 Manitowoc, WI 54221-1090 920-683-4600 FAX 920-686-4348 www.mpu.org

10/22/2024

Adam Tegen
Manitowoc City Hall
900 Quay Street
Manitowoc, WI 54220

RE: RESOLUTION FOR ORNAMENTAL LIGHTING - YORK STREET AND MARITIME DRIVE

Dear Adam,

Enclosed is a revised resolution to change the approved installation of twenty-nine (29) each,
ornamental, Double-Acorn, LED street light standards and remove eleven (11) ornamental, Cobra,
LED street light standards to illuminate a section of York Street and Maritime Drive from the non-
contributed rate to 100% city contribution per City of Manitowoc request. Please have the new resolution
document signed and filed with approved resolution 24-1448.

Fiscal Impact- given 100% city contribution toward initial installation cost ($232,244.18 estimated)
LED Removals

$170.50 per month fixed charge ($15.50 per lamp/month x 11 lamps) plus $27.12 per month energy =
$2,371.44 annual total.

LED Installations

$232 per month fixed charge ($4 per lamp/month x 58 lamps) plus $45.76 per month energy = $3,333.12
annual total.

Please return a signed copy of the updated resolution.

Please contact me at (920) 686-4347 with any questions.

Sincerely,

Justin Hoffmann

Enclosures






iiinpu MANITOWOC

1303 South 8" Street P.O. Box 1090 Manitowoc, WI 54221-1090 920-683-4600 FAX 920-686-4348 www.mpu.org

10/24/2024

Adam Tegen
Manitowoc City Hall
900 Quay Street
Manitowoc, WI 54220

RE: RESOLUTION FOR ORNAMENTAL LIGHTING — CHICAGO STREET AND BUFFALO STREET

Dear Adam,

Enclosed is a resolution and map to order the installation of twenty-five (25) each, ornamental, Double-
Acorn, LED street light standards and remove thirteen (13), Cobra, LED street light standards to
illuminate a section of Chicago Street and Buffalo Street. MPU seeks Common Council approval for

the installation per Municipal Code 12.150 and current rates provided by the Public Service Commission
of Wisconsin.

Fiscal Impact- given 0% city contribution toward initial installation cost ($200,210.50 estimated)
LED Removals

$117.00 per month fixed charge ($9.00 per lamp/month x 13 lamps) plus $32.05 per month energy =
$1,788.60 annual total.

LED Installations

$1,000 per month fixed charge ($20 per lamp/month x 50 lamps) plus $39.45 per month energy =
$12,473.40 annual total.

Please return a resolution pending Common Council review/approval.

Please contact me at (920) 686-4347 with any questions.

Sincerely,

Justin Hoffmann

Enclosures






RESOLUTION

WHEREAS, City of Manitowoc deems it desirable to install an ornamental lighting
system along York Street and Maritime Drive, and

WHEREAS, Municipal Code 12.150(2)(a) defines ornamental street lighting as a type
of lamp that is mounted to a standard or post to which energy is supplied from an
underground electrical distribution system or from fixtures of special ornamental design, and

WHEREAS, Municipal Code 12.150(2)(b) provides that the Common Council may, by
resolution, without petition, provide for the installation of an ornamental lighting system, and

WHEREAS, Municipal Code 12.150(2)(c) provides that the installation cost may be
paid by the property owners or by the City at its discretion, and

WHEREAS, the Manitowoc Public Utilities proposes to provide for the City's share of
the installation cost of the LED street lighting, estimated at $232,244.18; recovering this
cost through utility rates approved by the Public Service Commission of Wisconsin, and

WHEREAS, the Manitowoc Public Utilities estimates the annual street lighting
expense charged to the City for this section of roadway will increase from $2,371.44 to
$14,469.10, and

WHEREAS, Municipal Code 12.150(2)(d) provides that the operation
and maintenance expenses of the ornamental street lighting system are to be paid from the
City’s general fund to the Manitowoc Public Utilities according to rates approved and on file
with the Wisconsin Public Service Commission, and

WHEREAS, Manitowoc Public Utilities recommends installing twenty-nine (29) each,
40-Watt, Double-Acorn, ornamental, LED street lighting standards to provide
lighting consistent with ANSI RP-8, American National Standard Practice for Roadway
Lighting and removing eleven (11) each, 125-Watt Cobra, LED street lighting standards.

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND COMMON COUNCIL
OF THE CITY OF MANITOWOC, that Manitowoc Public Utilities install and maintain twenty-
nine (29) each, 40-Watt, Double Acorn, ornamental LED street light standards, and remove
eleven (11) each, 125-Watt Cobra, LED street lighting standards along York Street
and Maritime Drive.

Introduced

Adopted

Approved

Justin M. Nickels, Mayor

Fiscal Impact: Approximately $14,469.10 in operating costs on an annual basis for 20 years for new
lighting. Removal of old lighting will be a reduction in $2,371.44 on an annual basis. Therefore; net
annual cost for 20 years of approximately $12,000.

Funding Source: General Fund - Downtown (1100-61000)

Finance Director Approval: ISMA

Approved as to Form: /[EGN

This resolution was drafted by Justin Hoffmann, Electrical Engineer, Manitowoc Public Utilities
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